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digital-tech-and-civic-space-south-east-asia.
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80 38 & Al (principles) ~ 102 #%45 3] (guidelines) ° it & F45 4 HIER
Al
EFTREZBFEAZMXFEARCRE REBHBERERF
UK X AE%E o (E-democracy, as the support and enhancement of

democracy, democratic institutions and democratic processes by means of

TER - BHEA BAREALE > PDISATEUIR & S A M 2R s - 2021 12 418 »
https://pdis.nat.gov.tw/zh-TW/blog/%E6%95%B8%E4%BD%8D%E6%B0%91%E4%B8%BB%E5%9C%A8%
E8%87%BA%E7%81%A3/ -

8 KENNETH L. HACKER & JAN VAN DK, DIGITAL DEMOCRACY: ISSUES OF THEORY AND PRACTICE (2000),
https://doi.org/10.4135/9781446218891.

? Jan A.G.M. van Dijk (2012), Digital Democracy: Vision and Reality, in PUBLIC ADMINISTRATION IN THE

INFORMATION AGE: REVISITED (Ig Snellen, Marcel Thaens & Wim van de Donk eds.), 49-62, at 51.
https://doi.org/10.3233/978-1-61499-137-3-49.
10 Council of Europe Committee of Ministers, Recommendation CM/Rec(2009)1 of the Committee of Ministers to

member states on electronic democracy (e-democracy) (Adopted by the Committee of Ministers on 18 February

2009 at the 1049th meeting of the Ministers’ Deputies), https://search.coe.int/cm?i=09000016805d1b01.
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ICT, is above all about democracy. Its main objective is the electronic sup-

port of democracy. )

2. ETREAZHERE RERBAABRERSF  HBREBENSFR
Z—  BBHKHREIBFREFELEAOMN - BFEA LG 0 T RAT

F &3 A o (E-democracy is one of several strategies for supporting

democracy, democratic institutions and democratic processes and spread-

ing democratic values. It is additional, complementary to, and interlinked

with traditional processes of democracy. Each process has its merits: none

is universally applicable. )
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— B EEATER c TR HMRELT
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R © B £ B 3% (crowdsourcing )

- B sEATEE

- BT

EIERE

BRMERR

B mEE SRR
HMH2EXTEE

28l XFBE

TFHE

I Ralf Lindner & Georg Aichholzer, E-Democracy: Conceptual Foundations and Recent Trends, in EUROPEAN
E-DEMOCRACY IN PRACTICE 1145 (Leonhard Hennen et al. eds., 2020), at 23, https://doi.org/10.1007/978-3-

030-27184-8.
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AR TS Ax, 25 849 48 Bl BUR 22 3% ©
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R AREERRAMMR EHER Z B - RIBLIANAHET R E S
FEEERERZERGB S S (International IDEA ) #H 2 23K K £k
BERE  HBHOITBEREY  REEARARBREZNES > 2KR X4
BROEEBBNAE S LEAE2024 9 KREBF > 2HEBERIZZRA I5ERK
65%FM %] 55% » AR EM— KL - PHEH R ELHKR EERMGFNR > A
RMEEERATARTHRICREA G P oSt 78 R R 338 &
KREBRRHNE—FER -

12 E.g., Roberta Fischli & James Muldoon, Empowering Digital Democracy, 22 PERSP. ON POL. 819 (2024),
https://doi.org/10.1017/S1537592724000409.

Brdd  maltFEeRRERAEHRSE HFBBAFTHRAERR LR - ARMEE > 2024 F9A 178 »
https://news.pts.org.tw/article/715223 -
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1. ZARMBAFREEZZHENE -

2. UL BER E FhoTH M E B ROE S BN AR R B 35 7
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e

5~ ARABURHARZRBEAL
R 2
(—) gOv BEFBURALE
1~ &

1) % ¥t
BN E KR 4675E S (open source movement ) S-$EH 2 b o pg 3N
2012 6 gOv BBEBUF > X T HBUR R ER - BRAXEHL T, AR

BRI BB RN CESE TiRIEE RS o HER TR, ? 0 2022
%9 A 21 B - https://moda.gov.tw/press/clarification/2512 °

15 Carolyn J. Lukensmeyer, Civic Tech and Public Policy Decision Making. 50 PS 764, 76471 (2017),
https://doi.org/10.1017/S1049096517000567.
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¥B8:2024F12A18) -
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https://openingparliament.org/declaration/.
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: I’ve been a participant since like 10 years ago. I’'m old. So I’ve been actually

at three times at Face the Ocean hackathon, so some of the colleagues from
South Korea as well. And now we are now having this research project with
the Ministry of Digital Affairs in Taiwan. And they’re actually trying to have
some policy and help civic tech community sustain itself as well as some
policy impact from the civic tech community to the government. So they are
now inviting us to have this round of interview and hearing the experience
from East Asia, including Japan, South Korea and Taiwan, learning from
each other and hearing your lesson learned from your projects. And then
offering some of your experience. And then offering some policy
recommendations after all these interviews in the end. So we will publish the
result of the research, I think, by the end of this year in Mandarin Chinese as
well as English. And then there will be a translated abstract into eight
languages in Asia so that people can read it from our research results. So

that’s the brief introduction of the project. I will hand it to Poren.

- Okay. So since you already know me, and I believe JS haven’t seen Sigrid.

Sigrid is one of the Code for Korea attendees I’ve met in FtO Jeju. And he is
a really talented computer scientist, science researcher, I’d say. And he
really knows about... And he really knows about how, I believe part of the,

how civic tech community works and how, and he has a really great insight
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on how... like for Web3 or cryptocurrency, how do they possibly impact the
society? Like he’s not the type of hype person, and I think he’s a person with
really practical approach. So I believe it would be really valuable for us to
talk on how civic tech would play out or pan out in the following years. And

Sigrid would be a really great interviewee in this case.

: Oh, cool, thank you.
* Yeah.

- Yeah, so my name is Sigrid. Well, I used to participate in Nullfull, which was

civic tech community some years ago. And well, recently, I just started a
new, my master of startup. So it’s really about busy for me to want to do non-
profit. I started to work, but so like, well, well it’s really unfortunate for me
not to be able to make it for the FtO on this on this obstacle. Right. So by the
way, and I just have worked with some the civic tech community for the
developers who are interested in, and when it comes to the South Korea,
they, do the organizers try to expand that uh. But while it seems like the
activity itself is has been not that much active considering some years ago
maybe. So like I think it’s kind of a bit a matter of fact some radical changes.
and I don’t know. So like, so like, I just have some just some talk with some
the organizers and recently since they’re bad but they’re really busy, so I just

want to follow up what they’re doing but yeah.

: Yeah, thank you for the background introduction of you and the community.

To follow a question like how did you get engaged with the civic tech
community? As more like the, if I’'m correct, the developer background, how
do you get in contact with them? How do you work with them? Secondly,
you said it’s not like as active as before right now. What do you think? What

1s the reason? Why things are slowing down? Two questions for you.

: Okay, so the first one is like, so the activists and the civic community is to
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ask some... they are also like organizers on Python Korea group. And the
Python Korea group is the largest developer community in South Korea.
And then, they have organized some like PyCON conferences for some
years. And well, to some other personal reason, that again too is like, just
having kind of side party. And in participating in Python Korea and I just get
to met some people who are interested in, who seems like to doing some very

exciting projects.

S : The project that I was really I’m interested in is to Reveal The Project,
revealing politicians of corruptions and in Korean congressmen, and it’s
really became really wild. Because in Korean past, they have published their
articles based on the site. What the website does is to collect data from the
congress, the data about which politician used how many budgets on the
weekend, for like paying for their dinners and lunch, and they have like paid
for some thousands of dollars for every single meals! And they have a
collective data, and they consume it, and they just reveal it on the website. It

became really wild and that’s really awesome.

S : SoI’m just very interested in working with this project at the time. Because I
was a student, I’m still a student, but I was a full-time student at the time. So
having an opportunity for contributing to the project is really very nifty. So
that was my personal motivation for me to contribute and to learn and to see
how much my code has an impact on society. So that was a start, and I think
it was from around five years ago. And I have been for the civic tech activity
until 2020 which is when I was obligated to go to the military. And then after
that, I just had a bunch of conversations with the Nullfull organizers but it’s

not yet too active at the time.

S ¢ And I think it’s around 2022, the ruling party has been changed from
progressive to conservative. And what [ know is for progressive

administration, they have funded to civic hack a lot of public budgets to it in
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the last five years for the Moon administrations. And after the for the
conservative party they have reduced their budget for distributing to public
sectors, including civic hack. And what I know is, they have tried to find out
the other mediums to keep it consistent, but it’s really seems to be very
challenging for them to survive without public funding. So I think that is one
of the reasons that the community has become to me, not that much literary,
but it’s working on kind of an anonymous way on Twitter or on some social

networks, rather than to become like forming a group as before.

. So what I know is like, if you have any chances to meet the Code for Korea
and the leader of the Code for Korea, he has like also have a very struggle
and trying to fund their community. So, well, I haven’t talked to him in

recent year but, I think in general, they have very in difficulties in funding.

: Yeah, yeah, yeah. I heard from him. I met him in Japan and Seoul, and |
heard a lot of funding cuts and legal charge from the current government to
him and then to the organizations. So yeah, that is really, really unfortunate.
We’ve been talking to Code for Korea for some times. I mean, some

meetings and we are aware about their situation.

. But we are actually not familiar with Nullfull. Like what is their
organization? And who are the participants? Like the project you just
mentioned about the corruption, how they reveal all the evidence and then
publish it? Do you have the name of the project you mentioned that inspire

you?

: Okay, I will just share the screen. Yeah, I’m not that much active in recent
months. So [ mean, I try to follow all of things but I know some of the basics
on what community is. So like Nullfull is, they are very like longstanding
civic tech community. And basically like they are not that much formed,

because like the Nullfull has this core group, and honestly the start of it is
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kind of a very random chat group for Python Korea organizers. And those
who have an interest in this, the social and minority issues, they have formed
a group to kind of do a side project. And that’s just all that. And I think like it
started around some seven or eight years ago which is even before the Code
for Korea started. And then, well and then the organizers have Nullfull and
then Code for Korea. So it’s having really lots of things in mutual, and then
they are very familiar in personal matters. So anyway, like we eat (with)
chopsticks every day every evening. So that’s why we have a lot of people

here.

S : So this guy, S1 Kim, he is a leader, like a leader of the group. So like, I don’t
know whether he’s going to there but it’s a good way to want to talk with

him, if you want to know more or interview about it.

J 1 Yeah, sure. Wow. So why? Just curious, why Namyang? People hate it so

much or...

S : Namyang? Oh, okay. So like under the hood I don’t know, I don’t remember
the details that much, but let’s see.

J @ Is it because they did something bad? So...

S : Yeah, yeah, yeah, yeah. What they did is like, they are accused for like
forcing products from local distributors to spread for... Yeah. And this like
Namyang has been really like unpopular things. Without paying for a fee for
the employees. Every product. So...

J t Yeah, yeah, yeah, yeah. We have the same brand like this...
S : Oh, really?

J ¢ Yeah, in Taiwan. People hate it so much. So then they try to rebrand
themselves again and again. So... Yeah. And every time people have to

check, like “are they from blah, blah, blah?”” So we don’t buy that. Yeah. So
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well that’s a really good example. And I’m just surprised they are still having
a gathering. So because we are also thinking going to Seoul for research

interview.

. So the project here, do you think we can meet some of the projects or project

owners? Of all the projects listed on this webpage?

. Of course, like I think the best way is to join the Discord chat.

- Right.

. Yeah, they are really active there.

- I think Poren is there right? What do you think, Poren? Can we...

: Yeah, I’m in the Discord chat. I'm... I guess I still need to learn a little bit of
Korean to properly understand, but they are like really active and they have

updates every day.
. Yeah, they’re out there, they update everything.

. Okay, cool. So if we said like we are traveling to Seoul on which day, and we

are trying to meet some of them, do you think people would, you know?
. Just come up?

- Okay so not only Nullfull have a weekly gathering on every Tuesday.

: Oh really? Good. and I think yeah this a Tuesday. It’s Tuesday, Tuesday.
- It’s really regular. They have done for like seven years for everything.

- Oh wow.

- Even at COVID, they did ZOOM meeting for every Tuesday.

: Oh wow, that’s something. That’s remarkable. Wow, cool. We should
arrange a visit in September or October, and then we should try to attend the

meeting on Tuesday, if that’s okay for the community.
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S : Yeah, I think you guys can make it. Just to join the Discord and then, right.
right they know about g0Ov a lot.

J 2 Cool, cool. Yeah, great. That’s really good to hear, yeah. I’'m wondering, as
you’re familiar with gOv, in g0v community, there are a lot of projects, right?
Some are still running, some just got suspended, or just so you know they are
working like very slow pace, and some they work with the government, so
the applications, the codes they produce are used by the public sector or the
government. Do you see that kind of cases that the project from Nullfull have
the kind of relation to the government used by the officials as part of the

public service. Do that happen in South Korea?

S : I don’t understand exactly. So you mean like kind of the relationship

between like public officials with the side project?

J ¢ Yeah, or all application, the tools you develop are so good, so that the
government promoting it, or work with the community as part of their

projects as well, so-called public-private partnership in different format.

S : Um, okay. So like, I’m also running another community, which is not a civic
tech, but it is for a large language model research community, open source
community in South Korea, and I’'m focusing on the running community
industry. And these, and them, they have other, they care about government
has like contacted us about the supporting for our leaderboard, which is like
evaluating the Korean spoken language models evaluation leaderboard. And
while it 1s very popular in Korea, the government officers contact us about
kind of some possible collaborations on that. But things like, well, in order
for getting them form discussion for collaborations, they have very... they
need some months for discussing the how the budget should be allocated,
and then to persuade to the high-ranking officials to approve their goals and

their plans. So like, it’s very difficult for a match with the timeline for the
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project itself from open source community or civic hack community with the

government.

: And the one thing to clear is like, well, the government officials has not like

stable in their positions, and they’re very rare to live with their job. So if you
have some relationships you want to form with officials, then it can’t be
constant. But things we are being bit forced to make numbers the reasoning
for them to support us, so it’s very difficult. For example, if you’re running
for the evaluation of the leaderboard, then you need to want to prove whether
the government supporting the funding has promoted for native language
model has been spun up. So it’s very difficult to make a kind of evidence
of... It helps some community to wanna to benefit from our project because,
yeah. So that is very very difficult, because officials needed for the end of the
year for looking for the next budget, but we have a very in difficult on a

making a strong evidence to want to persuade their stakeholders.

: So do you... are you going to work with them with your area in projects or

not?

: I think most of communities [are] reluctant to want to work, yeah, you know,

even in order for allocating the budgets. You need to have to wait for some
years and so, and just considering that you can have them consider funding,
but if the government changes or even the political [party] been changed,
that you can make sure that your stuff can consistently... and it happens in

the political ruling party changes in some years ago.

. Right, right. So what about the other projects in Nullfull community? Do

they have policy impact? For example, like reveal corruption and all that
stuff, and then having some real impact, like to the politician, to the political

parties, or to the government?

: Oh, okay. So let me see. So in recent... really recent years, in recent days,
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there has been high-ranking candidates applying for the administration, for, I
don’t know, [collecting] some commissions in Korea, and it has been a big
public and popular that in Twitter that the candidate has used their
government card for thousands of thousand dollars every day, and it
becomes very popular in Korea. And they... the candidate has become
impeached in the congress. And the project itself is not from Nullfull, I don’t
know which project is from, but I think it’s made by just some random users

on Twitter. Let me see.

S : Okay. I don’t know that much about which [person] for doing this project. I
think it’s an individual. It’s something like revealing, for every single
candidate used for, like... and this candidate has used for gas station for
three thousand dollars per each one payment. So it has become a very very
popular in the Korean news recent days. And I think it’s from individuals,
it’s not from something solitary civic hack groups. So I think this kind of
small project has been sprung up in Twitter a lot, but they are using a very

anonymous account, so I don’t know.
J : how did they get the material, the data?
S : It is possible to request to related organizations to reveal the data, I think.
J @ Is it more a whistleblower project?

S : So we have... So Korean government has known operating this website,
which is to the request for reveal the information about it. So it has listed,
there’s some already possible information to ask from the public, and even
you can just request for the some information, and then the congress will

request on behalf of you.
J : That’s good! That’s really good, right?

S : Basically they’re really like... Some Korean government organizations have
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been aware of their readability. So they try to have them hand out the file in
JSON or XML format, which is more modern... So it has become a very...
in fierce requests by Code for Korea and Nullfull to receive the file format in
PDF and JSON, so it has become very in general for the organizations to
provide that platform. So, that’s one of the big contributions from Code for

Korea.

: Cool. So, that’s actually a legal framework or a platform for people to
request for data? And then the Congress of South Korea, you will ask the

data from the government and release it to everyone?
- Yeah, with machine-readable format. I think that’s really important.
: Wow. Do we have that in Taiwan, Poren?

: I don’t think so. We do have a data portal for the government, and you could
request data, and the part of the administration would help, try to ask another

part of administration to acquire that kind of data, but there’s no guarantee.

. There’s no guarantee, okay. So, yeah, we also have no guarantee about it.
Like, consider... If the organization decides that it goes against, like,
national security, and they do not reveal about it, but, yeah. What things are

related to national security in many times, right?

: Yeah, but it sounds like the data set, like, I mean, the openness of data are
crucial for many of the projects under Nullfull, and that is really helping the
people to understand what is, you know, the secret or the background or
understanding the context in the policies. Do you think this, would you
consider this a successful case for the civic community to get engaged in
their public discourse or politics, because of the openness of the data set or

the accessibility?

- Well, yeah.
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J * Yeah?

S : Yeah, so true. And what I know is like, um, so like Korea has some good
legal framework for customer data, but the thing is organizations are not
very friendly to civic hack communities, which means they don’t hand out
the data in some very friendly format. It’s not a file format. They give a file
format in PDF and JSON, but at least it seems they just dumped the file.
They dumped the raw file. I think it’s difficult to apprehend what the data
format means in the raw itself. Because it’s very critically related to the
domains, and even those who are related within the organization cannot
understand it. People request more metadata to have a much better
understanding of the data itself, or at least the meanings of labels or
additional data to understand the raw file itself. But it’s difficult. But it takes
a really a while for waiting for another response and answers. And I think
that is one of the big reasons that the civic project takes a long time to reveal

and open to the public.

S ! And it’s really consuming for talking about officials. Because they don’t
want... Officials like, they don’t want to want to rebuild it. And then it seems
that they need to want to do an additional effort, like, outside of their original

work, so they do not work about it.

J @ Yeah. I’m curious, because in Japan, the government, they, you know, they
have the willingness to work with the civil society, because they need to do
so-called digital transformation of the government. And to my
understanding, digital transformation or digitalization, is also one of the key
policy of the of the Korean government. So do you see, you know, because
they want to go digital, so they work with the civil tech community or all the

developer communities; do you see that happening in Korea?

S : No, no, nothing really. Like when it comes to digital transformation or kind
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of things, governments have very lack of understanding of collaborating
with developers. And even the minister of IITP has tried to have connections
with developer groups, but I think it’s very rigid. And even having those a
discussion spaces, they need kind of form concrete numbers for proving that
they’re working well. They have something in concrete for forming
something benefit for government. I don’t know. So we feel that
governments are basically rigid. And we don’t... people do not want to
engage with the government. So even those who are have very aware on this
environment, or willing to kind of take those responsibility, to want to talk

with the government, but it’s not that much in general.

: Okay. Wow. So again, it’s about the reporting and then the project goal of
the partnership. So there’s a, I mean, civil society is reluctant to do at least
partnership, because it’s lots of efforts and different goals of the projects,
and also there is some possibility of the change of the policy or the
government. So this will not be a sustainable relationship. So this. Okay.

Wow.

: I don’t think it’s governments are really sensitive on very high tech, you
know. In recent days, government’s talking about LLMs every day. They’re
talking about LLM transformation in government, but nothing real. And
some years ago they talked about blockchain, and some years ago they talk
about big data. So if you want to engage with the government, there’s a kind
of a very high keyword that can pursue it. High-ranking officials don’t give a
concrete... like, I don’t know, some of the keywords to a person with their
state workers in the government. So like, otherwise, it’s very difficult to get

or allocate the budgets.

: What about AI? The Korean government has the Al safety summit in May,
so... do they work with civil society on this? Because they are so keen to

advance, you know, their position on Al, and leading the discussion.
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. I don’t know. Like, like, all people talking about Al, but it seems like, and

even government has a budget to, for like, I don’t know, support just some
Al startups. But things like, they do not know about the discerning kind of
the qualified Al startups or not. So like, it seems they are just distributing the
budgets to every single random startups. And, so, well, it’s so like, it’s very
kind of a waste of money. And I think it’s like, there’s some manifesto
governments have tried to invest or purchase their GPUs, and try to allocate
to it. And if you want to take a use of those Nvidia GPUs, you need... there’s
just lots of predetermined conditions. For example, your startup should
relocate your headquarters to some non-Seoul cities, some random city, to
make a use of the GPU, some kind of things. Or at least you need to, like,
employ some local candidates in the city for applying for the GPU, the
cluster, some, some projects. So like, they are trying to make those policies
relevant in lots of policies: GPU policy with promoting the local business

policy, or kind of things. I think there’s a really kind of bit of messed up.

: But this does not mean that it’s not that much helpful, because there are lots

of ways to get funded by from the government, because they’re giving out
the money to every single start-up without having a concrete, discerning
screening. So it means that you can even receive the funding. So it’s not that
much helpful, but it does not mean that it’s a kind of a bullshit from the
scratch. The thing is kind of efficiency and kind of efficacy of the policy
itself.

: Yeah, that makes sense. And I just want to follow up: you just mentioned the

local governments. I mean, it’s more about local economy perspective, so
they encourage their startups to go there, and then build up. And because for
us, we also heard in Japan the local cohort of the civic tech community are
working with the local government very closely. Because they want to go

digitalize, they’ll build an application for local governments. But you’re not
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saying the same concept in Korea, right? It’s more about building companies
and hiring people for local, so that the economy will go thrive because of the

tech sector in local?
: Umm...
. Okay, okay.

. I think there has been a policy for promoting some civic community in some
local government, but it’s very tend to for the governments who are ruled by
some progressive party. And when it comes to some major city, like Seoul or
Busan, those cities’ majors are from the conservative, and they’re really
reluctant to fund on the civic community. But they rather to choose to
allocate the budget to promote more some startups, or some purchase in the

GPUs, or kind of things.
- Okay. Poren, do you have questions or follow-ups to the discussions?

: So I actually wonder a bit like, how’s the dynamics between... you know...
Since we already know there’s the bigger or more friendly Code for Korea,
but there’s also the very critical Nullfull, that is approaching a lot of
supervising or overseeing the government, these kind of projects. How do
you describe different characteristics of these, you know, different

communities? Do they have different distinguishments?

- So what I understand is that, your question is about how good for Korea
becomes collaborating with government officials? Okay, so I think Ohyeon
1s very interested in issues to want to work with government, because he
believes that... basically he’s a democracy activist, so I think he’s more
inclined to have a... make a change based on working with government
officials. That’s what I know. And when it comes to Nullfull, it seems like
the members of the Nullfull is just random people from some social

networks on Twitter, and so they’re reluctant to work with the government.
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They’re really like have negative emotions about the government
themselves, so I think the objectives are very difficult because of the

members’ characteristics.

S ! And then I think like Ohyeon’s original work... observes conservative
regularly? ...I forgot the name of it. Anyways, so Ohyeon runs for another

organization for political activists.
J @ Parti?

S : It’s not a party. It’s some... basically another organization for democratic

activists, but it’s not a political party stuff.
J : Long time ago, right? Not right now.

S : I haven’t that much updated but he runs for it some very long time, so I just
forgot about it. It’s... I don’t know. So he just tried to build some platforms
to have connections with politics and government officials with ordinary

citizens, so that’s his interest. So I think the directions are different.
J : Yeah, we had the chat about this. He was with Kakao before, right?
S : Yeabh, so true.

J ¢ And then they initiated this project under Kakao, um, building out the
platform. This was before social media. So they created a forum, like a
platform for people to gather and discuss about policies, and then having
signatures to certain issues, things like that. And then Kakao has to cut the
project in the end because it caused lots of tension. And then he started
another thing, and then in the end he started Parti. So it’s a path, career path |
think, for him to run different projects. But initially he ran it on the Kakao,
the platform he worked for. I’'m not sure if it’s Kakao or Google, the starting
point of his career, yeah. So he’s really interested in all this public gathering

online, and then having discussion on policies, and having social movement,
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and this. And then he started another organization helping, if I’'m correct,
helping the NGOs to go digital. It provide different service for traditional
NGOs to have websites or digital tools for online campaign, things like that.

But that’s the story I heard. Is that correct?

: Um, yeah. What [ know is he’s trying to build the social pantry for NGOs for

public goods, to connect them with political parties. He started that in
Kakao. basically you are true from my understanding. So he’s not operating
very large organizations as far as what [ know, but the web link that I posted
on the comment is the Parti, which is also run by Ohyeon. I don’t know
whether he’s still working on it or not, but the Parti is really one of the

popular NGOs for forming political discussions, both online and offline.

: Yeah.

- Well, the Code for Korea is for civic hack and this for NGOs focusing on for

public discourse. So anyway, Ohyeon is very interested in forming a

discourse.

. Right, yeah.

- That’s the difference. Yeah.

- Does it reply to your question, Poren?
- Yeah.

: Okay, okay. Cool. I know we have taken you so much time. Lastly, I’'m just

wondering, do the participants of Nullfull work with other NGOs or with
other social movements? Because in Taiwan, it’s kind of, you do see LGBT
community come to gOv, or environmental organizations come to gOv and
have some joint projects together using tech for their campaign, for their
projects. Do you see that happening? Like the crowds fit each other? Nullfull

and other?
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¢ I think the activists in Nullfull, the members of Nullfull, is also the members

of other LGBTQ community in Korea. I think official collaboration has been
made, but things like the members of these organizations or... I don’t
know... they are acquaintance or the friends of each other. So it seems
they’re working together. So I can say like, well, I think collaboration

happens, but it’s not in the level of some organizations maybe.

. Do they have projects together or?

: Um, let me see. The one that’s a big risk of projects is the queer projects... let

me think of that.

- Is it a dance or something?

. Okay, so there has been a emoji project for posting emojis and building

characters for around the queer project week. And they posted them on the...
People post them on Instagram, creating some LGBTQ characters on the
instagram during the week of the software project. And the developers are
from Nullfull, and they have collaborations with LGBTQ members. So, one
of the ways 1s that they create a website together, but it’s not something, like,

collaboration with Nullfull.

- Right, right, right. Yeah.
- And it happens a lot!

. Yeah, that’s quite similar to gOv, if I’'m correct. Poren probably may have

more understanding about this. Yeah, me, personally, I will be in Seoul on

August 15th.

: Oh, wow.

: Yeah, because there’s a CSO roundtable hosted by United Nations in Seoul.

So, I will be there for the event on 16th, but I'm flying back for Facing the

Ocean hackathon in Japan after that. But if it makes sense, maybe we can
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meet or just have a drink in the evening, things like that.
. Thanks!

* Yeah, let’s follow up with that. But I’'m just wondering, because Poren
himself'is a long-time participant to different communities, not only gOv, but
as well as COSCUP and all that, HITCON as well. What is your take, Poren,
from the story of Nullfull? Do you have further questions on this?

. I think 1t’s really interesting. It’s like we have seen Taiwan’s and South
Korea’s government is really similar in a way, that it is really hyping and it
really wants to prove itself that it knows a lot of technology. But I don’t
know, maybe the Korean government is more potent on doing that, so they
really know, at least they really know how to sell these images
internationally. But like in Taiwan, I believe most of our officials are not
really capable of “doing” technology, so they are sort of, like, forced to
cooperate with the community. That bit is more like the Japanese part, you
know? Like, they need to cooperate as a community to know how to properly

digitalize stuff. (laugh)

. Oh really? It seems like... So when it comes to forming an image, we all
know about Audrey Tang! And then when it comes to the g0v, looking at
g0v, it seems like, “Oh! Taiwan’s ministries are very tech-friendly.” It seems
gOv is very actively participating on forming a policy for political
organization. It seems like [that]! So it’s really a bit of a difference from the

reality is that the image itself.

. (sigh) I have to say, everyone is more critical to their own governments.
(laugh) So I think that happens, but yeah, I totally agree with Poren. I think
it’s also because of industry’s influence in Korea, so lots of tech companies
in Korea is really leading ones in the world. So they have lots of resources

hosting Al summits, hosting all the things, and the government has to go
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very closely with the industry as well. So the tech component, I think, for the
government, is much more, because the tech industry is much stronger in

terms of internet and software.

: Some quick questions. I think some tech conglomerates in Korea get a lot of

pressure from government to host such kind of public events for summit or
things. Okay, so what about conglomerates in Taiwan? Does TSMC host Al

safety summit in Taiwan? Or public discourse?

: Yeah, I think...

. Like TSMC is the very... biggest in Al chip. I think the Taiwan’s tech sector,

especially on manufacturing or semiconductors, they don’t pay a lot of
attention to anything top of the... not even firmware, I would say. They
really don’t care that much about like contributing to Linux kernels, or to
engage with the tech community. I don’t know. Maybe Foxconn has a little
bit of interest in that, but usually if they make hardware, they would just
leave the software problem to someone else. So I feel there’s a split, you
know? Because these really big companies that have influence on the
government don’t really... aren’t really interested in software, so the
government, instead, they need to turn to the software community. Which,
the software companies most of the time, aren’t really competent. They
usually do really old stuff. They’re still using Visual Basic for producing

governmental systems and stuff. But...

: Yeah.

: It seems those companies have lots of influence and power over the

government. So... They do not have any pressure for forming such a public

discourse or event or things, right?

: I mean, it’s really a good question. As my work here right now is trying to

have policy conversation with tech companies from Taiwan. What happened
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1s that they don’t have a contact for policy. They don’t have a policy team.
And it’s almost the same with... Japan and Korean companies, but now

Kakao has a policy team on this.
. Yeah.

- Yeah. And you don’t have that in Taiwan. TSMC has a charity foundation,
so... But they are not actually interested in policy regulations on Al
development and all that. All they care is about, you know, how to get orders
from other governments or other companies, how to hire people with the
human resources for their factory. It’s more about business. So... I’m still

trying to find an entry point to ask them to have [that].

: And also the other thing is that Taiwan is not as international connected as
Korea, which means we don’t have United Nations coming to Seoul hosting
all the events. We don’t have international government, or international
organization come to Taiwan, asking for international conference and all
that. So it’s not part of our agenda for either our governments or our
companies to have this kind of international conferences, because people
don’t even try to visit Taipei, because there’s some limitation of that. So...
It’s now changing, but it’s still at the initial stage. So... gOv itself is a very
good platform because they engage with international stakeholders, and how
do we increase this kind of partnership into different stakeholders, different

sector? That’s the crucial topics right now for Taiwan. Yeah.

: I understand that. That’s really very... One of the big difference between

Taiwan and South Korea.

 Yeah. Thank you so much. It’s really good to meet you online, and we’re
hoping to meet you in person and the community itself. We will organize a
trip very soon in September or October in Seoul, yeah. And it must be

Tuesday.
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S : Yeah!

J * Yeah. That’s a really important information. And I hope the weather will not

be so painful in September. I heard it’s really hot right now in Seoul.
S : How about Poren? You have any chances to travel to South Korea?

R : Yeah, I’ll go with JS, and probably in October. I don’t know, if there’s any

national holidays we need to avoid, please tell me. (laugh)
J : Yeah, let us know what is the best time in September, late September, or...

S : We have a long holiday called Chuseok, Which is a national holiday for
visiting the families. Well, that’s basically a holiday, but I think Chuseok
period is not that much popular, maybe because people have a chance to visit

their families. So like, that’s an occasion that lasts as long as a week.
J : (laugh) When is that? In September?
S : Let me see.

J 1 Oh, it’s the Moon Festival, right? Okay, okay. Same in Taiwan. We do have
that as well. We will avoid that, and then we arrange the trip very soon. Do

we have your [communication]?
S : Well, you can just tell me on [software] or whatever.
R : Yeah, we have a connection.

J t Great, great, great. I will ask for your contact on that. Great, thank you. You

can have your lunch right now. Sorry for the...
S : No, no. Thank you for having me.
J : Thank you so much. We’ll see you very soon.
S : Cool. Thank you. Thank you so much. Have a nice day.

R : Bye bye.
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: Yeah. We’ve done some studies of the project and we know you have some

program as well on anti-poverty.

. Anti-poverty, okay. Yeah, yeah, yeah.

: So today I think we have further questions and then ask the question we

already sent you.

. Okay, thank you very much.

. Those are the questions we want to understand. But please feel free to share

more because we don’t know the whole picture.

- Okay, okay.

. It would be mainly like you want to share something to us and then that

would be very good for us as well. Yeah.

: We’ll also make transcripts so we have recordings. Please let us know if you

want to pause it or something.

: Okay. Amy, please correct my English.
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! fT#% ~ I’'m not going to correct you because I’m not going to be able to but

yeah, we’ll work together.

. Okay. That’s nice.
- Yes.
: Co-creation.

. Yeah, so [ mean the importance of understanding how the project started is

very obviously.

. Okay.

. You know where you’re from so you got more good understanding of your

project. So we have to ask like how this started at the beginning. We know
it’s kind of hackathon but you have these ideas and how you put out these

ideas.

- Okay. The origin of the story was the Corona, the COVID-19 pandemic in

2020. And I worked in the Institute for Future Initiative in the University of
Tokyo at that time. So it’s a part-time job but I worked in that university and
I think you remember that everything has stopped. The economy has stopped
and many said many will fall in poverty, many will lose jobs. And that was
what I was concerned about. It was a huge concern. And I think I was the
person who began this project. In the first year I began my activity by
myself. Only one person was in my project! And I made a small piece of
paper. The whole plan was written. But I could not code. So everyone, no

one believes my plan.

- Oh really?
- So this was before COVID though?

- No, no. just the spring of 2020.
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: So it’s during COVID.

: During COVID. It was maybe the summer. And I sent my file to many

friends, many institutions, many professors. But almost no one believed in
that. My plan was about the navigation system, like a car navigation. Only if
you lose your job, you can consult to, for example, this digital system and
maybe Al There was no ChatGPT here at the time, so nobody could imagine
that my plan (would) realized. But in one year or so, I met Mr. Seki of Code
for Japan. And he said, you must attend the hackathon. Because someone
may call for your system or alternative. Then I participated Social Hack Day

alone. Nobody was in my project.

- Social Hack Day happens in Code for Japan every month.
- Monthly hackathon.

: Yeah.

: It’s a one day event. Online. But I could not find immediately my friends or

my members. So I tried and tried and tried. I found finally some civic
hackers who understand what I was planning. So member has increased one
by one. But basically in a slow pace. So maybe in 2023, we participated in
Tokyo Governors’ Cup, Open Data Hackathon. So that was maybe a turning
point of our project. Yeah. Because we found, for example, Amy had joined
our project at that time in hackathon. So, and finally we won the Governors’

Cup.

- So Project Inclusive started in 2022.

P 21.

- And then slowly, every month you were attending.
. Every month.

. He was attending the social hackathon.
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. Almost alone.

: And some people would join because it’s a one day event, you know, like

civic tech people, they would join, you know, just for the day or a few, you
know, to join the Slack, you know, or, but they would not be able to, you
know, participate because of their job or, you know, or they might have
different projects, but he would attend. And when, was it 2022 when the
Social Hack Day started hybrid?

- Yeah.

: He would go to Tokyo to do, to join in person.

- Yeah. In person. I could join online, but. From Okayama.

- Yeah.

T

: You are right. Exactly. I use in Shinkansen to participate in hackathon.

- Wow.

: And, and the civic tech people might be online, but he would be there. ( %)
: I was the only person in Toranomon. ( %)

: So before all this, have you been to hackathon or have you worked with civic

tech community?

: No, no, no experience. I, L.
. So it’s your first time.
. Yeah, yeah, yeah.

: Uh, it seems like nobody, I mean, understand or taking the idea at the initial

stage.

- Yeah.
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- Why was it so difficult for others to, to get on board to this ship? [ mean, to

your idea. Why was it so difficult? And why you keep doing this? Because
you know, if you’re alone and nobody say yes to you, you can just drop it,

but...

: And so many people are really harsh. I heard. I heard. And 1t’s recorded on

the Slack channel.

: Oh no.
. That’s what I heard.
- I haven’t looked it up.

: It’s open. I mean, if you go all the way down, there are some people really,

really harsh on the project.

- I was very curious about the process.

: Yeah.Many people said there are no needs for citizens, citizens on public

administration. There are no need for this system or our application. But I
don’t know why, but I couldn’t, I couldn’t believe that. I thought there was
already people suffering from poverty or isolation or some difficulties.
There was information barrier. People did not know about the supporting
system. And I, for example, my students doesn’t know about social

assistance. They have no chance to learn. This is a big problem.

: Yeah.

- And this morning, I talked to a local government officer online. The person

1s working in Fujimi city. And Fujimi city and the Institute of Prevention has

a...

. Partner.
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S : ---partnership and we have cooperation treaty last September, one month
ago, and he said government cannot advertise because once we advertise, let
people know about social welfare system, many people may come, rush to

city office and they panic.
R : Mm-hmm.

S : So there, I, I think this is one reason that the government does not let

information diffuse among the citizens.

A : Yeah, so they have the plans and support system and welfare programs,
various programs for like, single parent and you know, people who lost their
job or things like that. But it’s, it’s really hard to find out. Like, when a lot of
people lose job or gets, become single parent, there is the Asian shame of,
like B9 %> U, to say that, “Oh, I don’t want to be a burden of my family,
relatives,” or “I don’t want to be a burden. I’'m not that poor. I can barely
make it, maybe.” Or, you know, the kind of, like, Asian social kind of make a
distance. Make a distance to reach, and they don’t know where to start.
They’re, they don’t, you know, I mean, I don’t know where to start, what,
how to find. But, yeah, so that’s why you fall, yeah, because I’'m hard from

him.

S : Okay, and about your question. I think the most big point was I had never
give, give up. And, because I’m such a kind of person, I’m the last person to

give up.
J © Oh, wow.

S : Uh, normally because about my PhD. Uh, it, it takes 15 years to, for me to get
PhD. So, it’s just almost impossible because normally people quit learning.

So, maybe, it’s a part of my characteristic character.
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. But you had a strong belief, is what, what I’ve heard from you. Like, you
said, you said it’s important. Even before COVID, he was with your research
too, right? About the poverty and the social... homelessness and how the

information is spread and how it’s hard too.
- So, your doctor’s thesis is about social poverty?

: Yeah. Uh, discrimination and homelessness and diffusion of policy. Policy

diffusion theory was my doctor thesis theme.
: Ah.

. ’lIl answer your question, maybe, in the latter part. Why I could not manage
to make people believe my plan? So at the beginning, the plan was too
ambitious, too big, and we needed many, many resources to develop the
program. And I was not a specialist of Al or digital, so for many people it

was silly or crazy plan.

. It’s a big plan.

. Big plan, yeah, big plan.

. Like from Silicon Valley.

. And so, yeah, I sometimes submitted it to the research grant in my university
at that time, but it was denied very easily. Or, like they said, they could not
believe that you submitted it. Oh, it’s very harsh. Very harsh. “No, no.” They
said, “no.” Sorry. So, but completely it’s the power of civic tech, because
they could build a prototype. And we found finally OpenFisca, the
framework which can calculate the amount of support. That was maybe a
nice point. People finally could believe that we can build a system like
France, the US, or other countries. So, I think it was important timing or

important breakthrough.

: What was the prototype? What did it look like?
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. The prototype was not Yadokari-kun, not Hermit Crab. It was just a

calculator.

- Simulator.
. Simulator. Simple simulator.

. It was a very simple version of this, because this was kind of more developed

during the last 2023 Tokyo Governors’ Cup, maybe? So, it was before you

would put in your age. It was simple, right?

. Very simple.

: So, you put your age and what you’re worried about, and they give you a

pull-down menu of like...

- Ah, okay.

: And then it would show you like, oh, this is... This is how... ¥ &4 > T/

(+? So, this might be how much, like if I’'m single... Like, I’m single, forty-
something, with two kids, one in high school, one in... something like that.
But it wasn’t that complicated before. And then the application would give
you, with all the calculation, because it’s so complicated, all the programs,
right? The social benefit programs. It’s so... It’s so hard to calculate and just
simply calculate so that... So that I would be able to find out, oh, I might be
able to get D 77 F every month if I apply to this program, this support
system, this welfare. But it’s so complicated. So... So that was the simple

version before that.

. Yeah, very, very simple version.
. It was before OpenFisca or OpenFisca?

. At first, we used another technique, I think, another technique, but... But

later, we used... We found OpenFisca.
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. Ah.

. The person has taught us that OpenFisca is a very nice framework for

building your system.

. Yeah, and OpenFisca was like France. Civic tech, government engagement

programs where everything, every code... Code as a... fa 7=} ?
- Code as a rule.
: Ah, code as a rule.

. So, there’s a lot of... I don’t know much yet, but like OpenFisca... Using
OpenFisca, a lot of first government has all the programs and systems of the
welfare, able to be calculated with OpenFisca so that it would be easier to

have some kind of like output, like output application and stuff.
- Yeah.

: I want to participate in Tokyo Governance Cup. But there was very few
members at that time, for example, three or four participated in the regular
meeting, and there was a sub-leader, and 1 said to him, “How about

participating in the Government Governance Cup?” But he said no at first.
: No people have that much time. (%)

: Because he didn’t believe in the possibility of the application. I said again,

let’s participate.
: Because he was persistent.

- So he said finally, “Okay, I don’t know what will happen, but okay, let’s go.”
But it was very fortunate that we met many nice and passionate engineers

and many non-engineers. That was a very nice opportunity for our project.

: How you describe the prototype sounds very simple. And it fits very much to

our logic. I mean, as a citizen and how you like it to be as a support for you to
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understand what kind of resources you need. But why was it so hard for the
government to do something like this for the citizens before your projects?
And how the technology or the coders to support you to make it as a real
project and can be used by the citizens? What is the role of technology here?

How does it solve the problem for the government or for you?

S : Maybe even a nice question and very difficult question at the same time. And
I think normally we are voluntary group. So we don’t have, we are not
companies, nor a non-profit organization. So a government, local
government official said to me that it is impossible for government to adapt
to your application because you have, you are not a company, or you are not

NPO, you are just a group of volunteers. So no one will believe you.

A @ T#% -~ But you wanted to ask before the prototype. Before the prototype,
you were asking why did the government do you know? Prototype T & 3 AT
(2% ATGovernment 3 Z I VI DELLH VDN 5>TEF ) Lk
N ?

S : Because the concept sounds very simple and...
ATy Yy TNZ2)ELTTVIIARTEY Y TV ZIEL ~ LA
THREZII) LR BTF L vwon?

S : Ah... Oh. Okay. Very nice question. Why the government does not do this?
Yeah. Normally, my major is public administration. So I’'m always feeling

that the government do not want to make a failure.
J  Ah, okay.

S : They said, I don’t think the English word about 3 £ % but this was a...
#33 £ & means no failure theory. No failure strategy or maybe something
like that. They do not want to make a failure. So they do not want to

challenge. They do not want to take a risk.

J : Ah. They avoid all the risk.
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- Avoid all the risk. The risk is avoidance. Kind of.

- They want to be safe.

. Be safe, okay.

: Ifeel the... &#F £ £?

: Yeah, same in Taiwan.

- No mistakeism.

- Right. So they could not try, right? New word for me.

: Yeah, okay. So I said, okay. You won’t take risk. So I will take risk. And

then if I succeed, please collaborate.

- Wow, that’s a good saying. Yeah, yeah.

: So, now, the local government and maybe Tokyo... GovTech Tokyo,

maybe?

- Oh, they recognize that this is important.

. They’ve got to change the attitude towards us. Uh, there was small article on

newspaper about our cooperation treaty. Some city wrote emails for me. And
they are very interested about our application of method of poverty

prevention.

. But we need to explain to them. I think it’s important that, so Project

Inclusive is kind of like, um, it’s not even a non-profit. It’s just a group,
right? It’s a civic group, right? It’s a civic group. Project inclusive. We want
a, we want it free as, free format as is so that it’s inclusive. People can come

in and go and come back maybe, you know, and so it’s open.

- Right.
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- Civic tech. And and, and he started two other groups in order to welcome the
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government engagement. And that’s why he gave you the business card. So
this is an Institute of Poverty Prevention that’s based with the same ideas of
Project Inclusive to prevent poverty, but with entity. So that’s why there is a
corporate, corporation treaty with a local government and few other local

government called him because, with this entity.

. Yeah, okay.

 You see what [ mean? So, so it’s Project Inclusive, which is a civic tech

group, but with that, the application is, is, and with the OpenFisca, all the
code is like open, right? And although it’s hard to, hard to, I guess, calculate
and put it into a system, it’s, you know it’s open, open community. So that’s
civic tech. We are welcoming civic tech group, but this entity was built in
order to get grants. Because he’s a researcher and he has some other
researchers who’s buying his idea and wants to become part of it. And so

he’s built this one. It’s the second one, right?

- Exactly. Okay.

: And then the third one, the third one, the third one.
- How many?

- Third.

- Hahaha.

: There’s a third one. Right. Third one is in order to do a lot of research that to,

to kind of back up the idea of why this application is important and why this
mission is important, mission and vision is important. He formed a kind of

like a study group—

- Study group.
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: —research group with other professors from different... so they do it like a

monthly meeting?

: Yeah, and much more meeting. Yeah.

. And so we are talking about three groups, right? But, but we are all working

together to accomplish a mission so that the government will be able to
implement. It doesn’t have to be Yadokari. I mean, the name doesn’t have to
be Yadokari, but this kind of application or the access, access over the people
to the public support system will be accomplished far, you know, much
faster. Yeah. And, and so we have three groups I just wanted to mention.
And, and another thing that’s probably important is, is the you, we have

three, three grants, huge grants. Yeah, huge grants.

: Oh, wow.

* You see, you see, there’s no administration or no, anything, but we did it

because he’s a researcher.

- Mitsubishi Group.

: Oh.

. That’s partnering.

. A welfare organization which aid HIV positive people.

. Okay.

- We have a corporation and a contract. Right. With that company.

- Because that, that the HIV for positive... See, if ’'m HIV positive with a kind

of injection, you know a medical error or whatever, but if I don’t know what
kind of government program that I could apply for, and then and... so this
organization, who’s working with the government, looked up with this

Yadokari-kun, and said “our plan, all the plans, it’s not so accessible to
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people who are really in need too!” So they are giving the grant—not a grant,
it’s like a partnership—and paying to put the plan for the HIV positive to the
in the app, so that it would be accessible to all the people, including HIV

positive patients.

- So those grants from the private sector goes to these entity as well?
. One is going to that, but the other one is...

: For our my meeting | study a research group. I organized a group of

researchers, practitioners, maybe a doctor, doctor.

- Right, right.

: And it’s also it’s all to accomplish the same mission and vision, but also the

cooperation that he said earlier with the newspaper, & 4+ & T , the
partnership with & 4 & 7, they are willing to kind of like... do kind of a
prototype kind of research together with this entity. But in order to do that,

there has to be some kind of research backup.

- Right.

: And he’s already teamed up with a study group, and so he applied for the

Toyota, which is like a research grant to work together with the researchers,
so that whatever we do with the & 4+ & 7 will be able to be backed up
with... yeah, kind of like research, yeah. So it’s complicated! But it’s

strategy.

R ~ V ! Yeah, yeah.

. It’s like, almost like yourself it’s a hackathon. I mean you bring different

stakeholders and you have meetings with them like every different day, but it
all goes back to you as a venue for all the resources and ideas or capacities,
and you’re on the connecting dots. One question, are you building a

community? So you’re building a community to have different stakeholders,
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because you understand the way they are working. I mean governments are
working different way, private sector work a different way, so you have all
this knowledge, because you have been dealing with this issue for a long
time, right? And then you create this just to engage with different

stakeholders and bring them together. Do I have the correct understanding?

: Completely correct understanding. And why I enrolled researchers? The

reason I enrolled researchers is, we need eyes and ears for our community.
Because social hackers have good hand, good working hand, and make
many useful things. But sometimes, the understanding of the society is

sometimes uncorrect [sic].

- Right.

- so we need to collaborate with practitioners and the researchers. Researchers

have a good tool to evaluate the effects and the reality.

. Reality.

: The reality. So we need hands, eye, head, brain, ear, everything to

accomplish this very ambitious goal.

. you need persistence.
- Yeah, persistence is vital, very difficult!
- Yeah.

: So I found, I looked for other examples of poverty prevention but normally

preventing what is very very difficult. So there are many causes of the
poverty, and normally you can not find a good successful case. Maybe some
cases in Hawaii, or maybe in Canada, some small community would try to
prevent. But we are in the age of digital tools, so maybe we can use
application as well. For example, application is not the whole thing. This

morning we talked to the officials from & 4 & 1 about the educational
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program for high school students or junior high. They want to such a
program, to prevent these youngsters to live in poverty in the future, and they

said there are two gateway or two entry points city officials and the... what

does A 1& ?

- Social Association. It’s a kind of like a government. It’s half government.

They get grants. It’s like every prefecture has it, every local government has
it, but it’s not under the government. It’s a private entity of... It’s kind of like

a NPO but like registered. Local.

- Local. So every district, they have one association.
' Yes, yeah, £ &2 4L 1% &

: Maybe about the people usually go to a long entrance around... people

consult to a long organization for example, people who should go to city hall,
go to another organization. It causes a very big confusion. So maybe our
application might be useful to solve this kind of problem. That was what he
said, what the government officer said. “It might be useful for government

29

too.

: Right, so we now understand you are solving the problem for the

governments, and doing something they are not capable to do, and are they

paying you? I mean the governments? Because you are doing things...

: I wish!

R~ V: (%)

- I received zero yen from government.
- I mean why?

: Okay, but now that Project Inclusive has gotten the Governor’s Cup, we won

the grand prix, so they are now kind of like, you know, kind of “recognizing”

that this is important. And they’re now “recognizing” and that maybe they
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might want to, you know, they said, “oh I could partner with you!” Drop
some money off of you is what some of the local government is saying, but
you know, they are gonna insist on like civic tech people to work kind of for
them, for the money. But you know civic tech does not... they can’t... we
can’t... you know, insist to work, because it’s not a company. It’s not like,
you know, “Well, we got we got this grant, you know, let’s work together

24/7,” it’s not how it works. And so we’ve been debating, you know...
. Like a proper way to...
. Yeah, yeah.

. So they said they want to do this, but we don’t... we haven’t figured out a

way...

: Right, right. But some of the things that I think is coming up in our
discussion is also... because some of the engineers are working on the
OpenFisca and how hard it is, like to say if [ become single parent, and [ am
the person with two three kids, and it’s hard for a lot of the programs, and a
lot of the social support system, it asks me my age, or if I’'m living with my
parents, or if I’'m with how many kids, or how many? how old? or what kind
of income, and... So, all the programs, all the support system, it’s all...
everything is different, right? Every questions and criteria, in order to apply
for those programs, are different. Which means engineers are having time
trying to put on the OpenFisca system, because it’s going to be hard for them
to... you see what I mean? So through this experience of doing Project
Inclusive, it’s not the government’s job. There is a possibility where the
government can come in, not just to support the to build the application, but

to more simplify the program.

. Yeah, exactly.
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A

. -=+ of the program. Like simplify and transform their kind of support system

so that it will be easier to, for us or for them, to build that OpenFisca platform
or whatever, so that everybody, it’s going to be accessible, right? But they’re

they’re not interested in that, yet. But that could be a possibility TL & 9 ?
ZORBEBBRERT v e

. Yeah, how can they contribute to the project, right?

- Right. I mean because imagine like, it’s just my imagination but like in

Taiwan, I think, like if the g0v works with the government, if they... if the
government want to like bring... I don’t know what kind, whatever kind of
like a support program, like say for COVID something, then they want to
simplify it for the people, they want to simplify it engineering-wise, right?
But in this case, it’s not simple, at all! Right? So that’s one of the reason why
this application had to come out in the first place. So with this kind of a

partnership and making the plans better...

: Yeah, yeah. I agree with her. And I think the biggest problem in Japan is

government, about the civic tech is a... they do not understand civic tech
well, for now. Because, for example, I had a meeting with some government
staff, they said “okay, give money, so please work.” So it was... we could
not receive this money because every engineer has day job, they have no

time, and the money was not enough.

- Right.

- And we need a more detailed understanding and another way to collaborate.

And we are maybe in weekly negotiation with the government. Every week.

- This particular local government.
: Maybe. GovTech.

. Yeah.
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: And it’s a very tough meeting, because sometimes they send impossible task

to me and to our groups. But I think it will be a very nice case for Japanese
tech, if we are we could find a positive relationship with government, maybe
something will change. At least the government will understand what is civic
tech, and what is what is our possibilities, and what is our limitation. And
then maybe in further step, in the next step, we will collaborate in other
forms. Maybe government can do much more work. Well, yeah. I’'m not the

negative.

. That’s what I was really curious about. Because when I saw OpenFisca, I

was wondering like, did you help the government translate all of the code?
Or is the government doing this? Like all the rules? Because when we say

“Code as Rule,” the original idea is for the government to do it.

S: (%)

. They’re now interested. “Oh France does it? And you do it. Maybe I should

do it.” You know, is what the local Tokyo government thinks, right? Well,

I’m vicious, but yeah.

: Reasonable guess.

: I’'m working with a researcher from Canada. They say similar thing, “Why

you? What government do?”

- Yeah. I think it sounds like they consider you almost like a digital

transformation consultant for their work, I guess. They want to pay the
consultant and you build up things and make the change, so they don’t have
to work hard. But consultant actually has the say to make the order, saying
you should do some change for yourself, and then you have internal
structural changes as well, it has to be done, but in that way they don’t take...
I guess, just for now. But maybe in the future, I guess, now you are building

up this trust and partnership, and with different development of the project,
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maybe in the future they can participate or contribute in some way. One
question about having three groups or entities or portfolios, how do you

manage different expectations from different stakeholders?

. Yeah, okay. It’s really maybe not a science, maybe not something like...

C : Art.

: Yes. But we said, for example, we said to government officers who said “you

must need money, so [ will give money, please work as [ say,” but I said “it’s
not what I want to.” And I... we need... what we need... members, members
are important, and mission, our mission is important, and the money. Money
1s important, but it’s not a goal, just a measure. So if money destroy our
relationship, it will be very... it’s not what we want. It’s a pity, okay. So
that’s what I always saying to government official. So we are, anyway, civic
hackers, we are not a company, digital companies, so we are not the gaffer,

yeah.

PZOo D EARIT

- Ah. We have... Project Inclusive and they have similar mission, mission to

make an inclusive work society. We are missing driven. And of course
researchers can write their academic papers, but it’s a win-win. At least we
our project does not lose something when the researchers write their paper. It
will be as a positive. The paper will have positive impact to our project. So
we think we can make a synergy between academy and civic tech and of
course practitioners. So that’s why we are together. And I think our
community is completely mission driven, because we cannot distribute
money. So far almost no money was transferred to them, unfortunately, but |
want to change this situation. Because I want to make our project
sustainable. Money is important, but it’s not our goal. Engineers can make

money much easier if they code for private company.

125



NRABREHMR ERRZEAE R AR

A @ Yeah. We would like to learn from your research too. Like how other civic
tech group collaborate with government? If any government has a good
example? That’s gonna be for us to be able to share, I think, it would be nice

because, like yeah.

J 1 Some very like little milestone I would say for this kind of partnership is like,
it’s mainly they have good contact in the governments, right? So alliance
inside the system, and they can push from their side saying “we should have
grants, we should have procurement,” or when they have internal discussion
about what’s the next year’s projects we should have done for our
governments, they can pitch this idea, knowing there’s a trusted partner out
there, who can do something they cannot, so they can square up this
resources for the partners for next year, because they have this partnership,
right? So that mostly, that’s how it happened with this kind of partnership.
Because people know people, and then based on this relationship, and their
relationship mostly happen or built at hackathon. So just like you, right? You
meet them at hackathon, so you have no expectation and just talking to each
other and know each other, and then in the future they may be something

critical for your relationship.

A Right, right. I mean, it seems like, you know, there are a lot of hackathon
going on, and I just went to the Okinawa Ideathon just a few days ago in the
local government of Okinawa. And the weekend before, I went to Fukui,
which is like the northern part, for the Fukui Governor’s Cup hackathon,
because my friend wanted to join, and exactly like you said. That’s the, kind
of like a touch point of the civic tech. And the government officials, because
all the government, local and the central government doinga lotof " 7Y %
)V, youknow, " dx # i | , I mean they want to do it. They just don’t
know, like they just need us, right? So they do the hackathon. So the

hackathon is a great place like that our case too. Because they have the will,
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the government has the will at hackathon to engage with the civic tech
people. They’ve put on so much money and efforts to have the hackathon,
and they want to say that, you know, “I did that last year” and “this won the
grand prix” and “I’ve supported that group with the money” and “this is what
we did,” so this is what the government wants to say. Which is okay, as long

as our mission is accomplished.

: have you been thinking, or have you done something like providing

feedback from the users as a encouragement for the government to do

further? I mean you must have some users now with your app.

: Yeah, we have already some users, but we are beginning very slowly,

because it can have a negative impact too. Because when people rush to the

city hall, some people might be disappointed because the city hall could
not... B 5 HEF R AER N 2o o ee

T T TRE 74— F Ny 7F ) TH
CEFEN B E B e )
- So the government kick them out, even if they give a feedback.

. So feedback through my our application, okay. We receive some application

from direct email, or our questionnaire put on the application, but I think we

need much more feedback.

- Right.

: Because as I wanted to say, for example, people may will not receive

adequate help in city hall when they rush to city hall, so we had to be very

cautious to implement this policy, pre-policy, or it is a measure.

. So feedback that we did on through the application, was to get feedbacks on

the app, and they were most of the survey results, was kind of like, they were

appreciative of it. So we did put that in the presentation to the government,
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but do we... [ agree with him, it’s we still do need a lot more feedbacks. But
in our Project Inclusive team, we are kind of cautious about getting
feedbacks, because our application is to prevent poverty, and like I said,
there is a shame involved with becoming single or becoming economically
difficult situation. So we want, we are trying to keep the this application be
able to entry with anonymous. I mean we do have the LINE communication,
where of course LINE can have, you know, which LINE ID, but the
application itself is, you can, you don’t have to register, or do a my page, you
know? So in so our feedback that we’ve done is with the application user, but
we don’t have, you know, “oh please give us a feedback™ or anything like

that like those, you know, new application, because of the topic.

S ! We request feedback individually.

. Individually, yeah, from professionals and practitioners too. actually.
Because we’ve interviewed them in the process of making this application,

at the #£1%}, and also yeah.

: What are the general feedback from your users? Are they different from what

you expect?

: There was, I think, two types of feedbacks. And one is very positive, they are
astonished to know many support system. But the another one is rather
negative, and they could not find the support system for them, because, for
example, they have too high income to receive, or our application has not full
support system in the backend, so we need to... it’s only a prototype, I think.
We are trying to develop our application with the help of maybe
government, so it’s, for example, the valley, you know. We are now jumping
to another point, and then maybe government will do the rest of the our job,
our tasks. But anyway, we have to jump now, to do the... take a risk, and say

and explicate to many people to experiment experimental project. Receive

128



(v ) Proj-Inclusive

many feedbacks. So that’s why we are cooperating with local government.
And then maybe in this October and November, 3 (£ 7= % 284t % ¥ H non-
profit organization we will do a large survey about the feedbacks, doctors,
patients, nurses, social workers, and we will receive many feedbacks at that
time, and we report it in the research conference, HIV research conference.

SO we are now on the process of developing and updating our prototype.
J t Right, yeah. It’s a mega plan.

A Yeah #lEP Vsl dwd hFETE2IIFANSIONPEL (T7 4 —F

THEPDIFEL T TVIIRBEFTE I EHL Vo

S :Yeah. T 9°b h I+ - BT ->LBLHFLLTLHESL
congregate 7* 6 A, TH VW TF 4 -

A So there is, like we said, we have various welfare or support social programs
and plans that offers by the local or the central government, right? But like |
said, it’s really difficult for each one of them. The criterias are difficult, even

for the social workers. You know, because there are so many.
C : Yeah. It’s impossible for them.

A Okay, I could come up and say, I have no money. You know, please give me
a money. But the social worker may have plenty of plans and programs in
head, but with a questionare and interviews and a consultation, you might
find out, oh, well, I have a drug addict. Or, like, two months ago, I got 20 77
A, but I had a family with a DV partner. And so even with that kind of
consultation, it’s not just about giving out money, but more about, or like, “I
got money, but I’ve used them all in the past two months,” right? And then
the social worker may say, “okay, let’s not give you money this time, but

let’s cooperate and plan to build up your life skills,” like calculating and
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budget making, another kind of support. And so there are various plans, but
it’s not just about money in the eyes of social workers. And also for the fact
that these kind of different programs with so many different criterias are

really complex. And so not all of them can be imported to OpenFisca.
- Right.

: And not at all. Not all of them, or I don’t know how, you know, out of how
many percentage that could be put in our app. That’s why, if someone like
my friend, she just got divorced, because she was really close, I asked her to
put her information, then she said, “oh, no plan. The government is not going
to help me because, you know, I got too much money.” But, but, but that’s
not just, not necessarily because not all the plans are imported in the
Yadokari, because it’s so complicated. And also there might be some other
plan, you know, support programs that could help her. So it’s complicated.
We do get the feedbacks, but that’s why we are, it’s kind of a slow, but in a

way.

: Another characteristic of Japanese government is, social workers change
their position every two or three or five years. So many of them are
newcomers, they are job rotation. So they are not professional sometimes.

They are just new, new from office.

: And it’s also, you know, we interviewed one of the #t 1 previously, and
they were saying the database of how many people came, and each person,
like, Eiko came last year with “saying no money,” but she might have moved
because, you know, the #£ 1} might have been reaching (distance). But with
the COVID, she might have lost job or whatever, and she’s not returning, or
20 7 [ the government gave her, or something like that. And so in terms to
track the people in need, or potentially be in need, it’s really hard to, like,

kind of how do you call it, like, find, or in the eyes of 1%, or in the eyes of
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government, like, ¥k © 9 ° So it’s hard for them also to keep reaching out

to them, actually.
J : Yeah, yeah,

S ! And what we are planning is experimental project that we are planning to...
Normally, the government send envelopes to people who does not, could not
pay taxes, okay, so something kind of bill. And if we can put for example,
QR code, or like an explanation in this envelope, something might change.

They may find support system with the application.
J : Yeah.
S : So, we are trying to conduct a field experiment with & 4+ & 7.

A t Yeah, I know. So we had the Project Inclusive started with the Tokyo
Governor’s Cup last year, but this year we had #7 Project Inclusive, which is
with the team member, that the guy that I saw you with, SD, he’s a good
project manager. And what we did, it was to, kind of like, do a visualization
of why this how this app could be reached out to people, or where would be a
touch point, yeah. And all this mission and visions that all these three groups
have, is because poverty prevention is important, but as you know, the
suicide rate of Japan is so high, so high. And the poverty rate of Japan is also
high, yeah, you know. I could send you the our presentation. So we need this
kind of system, we need this kind of program, so that’s another kind of
research to kind of appeal to the government how it is... because the
government knows. And the turning point of like those suicide rate and also
when they get divorced, or like, it’s in the age of like, you know, when the
kids get turn something, you know, a high school age or like, you know, you

get fired at 50, you know.

C : There’s like times of crisis.
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. Yeah, so we could visualize that. So that’s why the institute has the high

school student program that he was mentioning, 5 % Program. So with
the... if the government, local government kind of like, install the
application to their bills or to a high school programs, incorporate in with the
cooperation with poverty prevention programs, like a real person, in person
program that the research institute developed, then we might have

population who might be in need of these programs later on in their life. X%

EXILR

: So yeah, we taught university students, and we measured effect. It was very

effective. Their stigma decreases, and their efficacy about poverty

prevention increases.

. There’s stigma.

- And all of the receiving support.

- Ah, so they don’t feel ashamed.

- Right, because it could happen to anybody.

- Yeah, maybe there if there are 100 people eligible for public assistance, only

18 is receiving actually 18. So rest of the citizen does not receive support,
maybe partially due to information problem. so that’s what we want to
change. And normally public assistance is understood as the support system
which lasts for the lifetime, but maybe it is a wrong understanding or a
misunderstanding. Because people can take a driver’s license using public
assistance, so it’s a system for being independent again for some people. So
government officials of & 4 & 7 said they want to transfer this message to
citizens, but they have no channel now, because they may, they have to avoid
risk maybe. But we can do it! Because we are not government, we are just

civic hacker and researchers, so we do it very slowly but steadily.
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S

- Yeah, I realize we have spending most of time discussions discussing about

problems. But some positive cases from your experience or your foreign
partnership, can you give us some examples out of this partnership or your

application?

. There are many nice points. For example so I said that we have Project

Inclusive and the Institute for Poverty Prevention, this was a kind of NPO,
and the Society for Poverty Prevention, study group for poverty prevention,

and some government officials are joining us in this group.

- In the research group.

- In the research group. And they give us a very useful feedbacks individually.

So without these advises, we could not succeed in cooperating with the
government or other entities. So I think collaboration is just starting, or just
we just started the collaboration. I think it’s not a negative aspect of our
collaboration. And, well, at least government officer of & + & T is very
positive to measure the effects of the program of poverty prevention, or
effect of our application. They want to contribute to the whole country with
giving some knowledge about poverty prevention. So [ have many respect to
this city. And the mayor of the & 4+ & 7 is caring much of youngsters,
young people. So they want to give the high school student or junior high
school student with our educational program. For example, they can practice
to use our application, for example, with a persona, some persona with

difficult condition.

: Like the students could imagine.

It’s just a practice, for example. I think there are many passionate
government officials in Japan, but we have no framework to collaborate with

maybe especially civic tech groups. So we are talking to GovTech Tokyo
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staffs that we need to build a first framework to diffuse in all the country. So

it will have a very positive effect in the future.

! so throughout your research, with our program, you’ve partnered with & +
R, 77, but the positive effect of government kind of... can be like 4k 2 ?
Because he’s a researcher, he has a lot of connections with mayors, and also

like government policymaking people.

- We are exchanging opinions and information with many government
officials. I met the mayor of 4%k 2 T and talked about our application. He
said it was very maybe effective measure to poverty prevention, so I think
we can find many partners in the future. So I’'m never negative about the
collaboration, but we are at the early stage of collaboration, in our co-
production or co-creation, or something like that. So we are trying to be first
or second groups to begin essential collaboration with government. So we’ll

be the maybe successful case, I hope.

: Yeah, I think we do see examples from gOv community. There’s one
project... BUGEK & A A B ?

. -+ Political donations?

: I mean in our law, the politician candidates, they have to register how much
money they get for each election, but then people cannot access to those

information. It was only in the office, in the...
- Control Yuan.

. ---in one of the government bodies and then only in PDF. So people really
cannot check it online. So all the community went there, and then copying all

the things, and then make it accessible from the Internet.
- Initially it was in paper, yeah.
. It was in paper!

134



(v ) Proj-Inclusive

>

> K @

. Yeah, community members from g0v went in, copied all the stuff, and like...
. Because they as a citizen, they had the rights to see the paper?

. Yeah, yeah.

. So they scan it and a kind of dx transfer, digital transformation, wow.

- That impacted the government to eventually like open it up.

: Yeah, wow.

- So they changed the dataset of this information, so people now can access to

this information.

- Wonderful.
- So I think that take some steps to make the change.

. It seems like it’s going to be a big step though. Like in the case of Japan, like,

“oh yeah, you could come again!” Because that’s how it is that. It’s really
hard for them to change policy, yeah. Because I do it with my own kind of
work. My team actually encourages people local governments to do open

data making, that’s really...

. but we could really see there’s a lot of similarities in your project and like

g0v.

- Really?

. And for open data, that’s the successful example. But for other examples,

where there’s still need to file lawsuits to get information, like freedom of

information.

- Right. Wow, yeah.
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- And also it’s when we have public-private cooperation, there’s also this
debate, like how much community characteristic we want to preserve, but

also helping the government, but also preserve ourselves.

. Right, right, right.
. That’s really difficult.

- Yeah, the balance of partnering with the government and kind of have a say,

and kind of slowly push them and be independent.

. I want to ask a tiny bit question. So other than, we all know like currently it’s

all procurement, it’s like government having a fund to ask you to do stuff,
and as a political scientist, what’s the better or like future collaborative

method you want to see for the government to open?

. If you can make a wish!
- Okay yeah, that’s exciting time.
- Yeah, it’s exciting time.

: Maybe, I think civic tech can take a risk and conduct many experiments and

make many innovations, that’s very nice point. But about the social
implementation, that has some difficulties, because we have to receive
money and receive some social responsibilities, obligations, so we are no
more free at that time. So I think that transfer of the innovation is very
important. Maybe a government can buy their innovation, that can be a
maybe a possibility. Because, for example, me. I’m not monetarily
rewarded. But I think, if government want to continue my project and
collaborate with me and in a bigger scale, that will be a very fruitful method.
I don’t want money, but maybe for some people, money can be a nice
incentive. So that’s a division of labor: civic tech will innovate; government

will implement. Just can be a nice division of labor and civic hackers will be
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motivated to send their project to the government for their project to be

launched in the future. This point is not very well designed so far.
J * Yeah.

S @ Because civic tech can innovate, but maybe is criticized because it’s just a
small innovation. But the innovation has a possibility. So the collaboration
will make it possible to scale up. But we need a nice design to do this
process. Because as we are experiencing, it might be a big stress. They want
to give money, but the way, the detail, the way is very vital to make it

sustainable relationship.
J : It’s almost like venture capital.
S : Yeah. Exactly.
J : Negotiate which stage you can get, how much stock, and what is the price.
S : Maybe policy venture capital. Maybe.

J 1 Yeah. Social impact fund. Maybe there’s something. It’s already happening
with social enterprise. Yeah. So it’s more like incubator maybe. Incubator
programs. Like until which stage. And then if you need funding from the

government, then they can come in, things like that.
A ! Yeah.

S ! But the social business is a nice method, I think, but in nature, they have to
earn money. For example, our OpenFisca is open source software, and it’s
not a private goods, it’s a public goods. It’s a public goods, so we cannot
make money with nobody with public goods. So theoretically, at least. So we
need another system, not just venture capital, but something like venture
capital. Maybe I think we have to learn much from Taiwan, because I was a

collaborator, okay.

J  Tdon’t know.
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. I think we’re exploring the future together.
: Okay. Yeah.
- This is very new for everyone.

: Yeah.

- We really need to have a panel in g0v Summit or Code for Japan Summit for

this.
: Yeah.

: I haven’t heard of similar discussions in Taiwan yet. A better model for this

kind of collaboration.
: Yeah.
- Right.

: I don’t want to keep you from your Shinkansen, but we’re actually fine.
Yeah. But with the discussion I think somebody talked about OpenFisca in
france, and how they became sorta like a government advisory kind of way?
Another entity to kind of collaborate together with the government. And the
policies and programs are made to fit more smoothly to be implemented into
the OpenFiscal, so the kind of change was able with a collaboration and
respect from the government to the... to the civic tech. And civic tech, you
know, kind of giving out what this is, what the government can do at its best,
and kind of make work together on the things that they’re most capable of,

the government are most capable of, and the civic tech are most capable of.
- So having three entities, I guess, that may be opening some doors.

: Yeah so this was the last page of the last year’s last year’s presentation of the
Tokyo Governor’s Cup. So this is the institute, and this is the civic hacker,

the government, and the researchers, the third one that we talked about. But
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this may be like private... support, like NPOs and other NPOs, and other
groups. So that we all work together to bring each of the fortes.

J @ Just mapping different stakeholders.

S ! Yeah, you see Py %5, okay you can read Chinese letter. Yeah. I think Fr %3 is
the word made by me. Normally we say 5 &, poverty prevention, but % is,

%% is a more broad sense.
J : Yeah.

S : Before falling to poverty, we’ll be right in the difficulty, or maybe economic
difficulty. So that’s why I named F# % . And this concept itself is new in

Japan. We say not normally.

A : Okay, because you are B % first. Before I get broke, I get B %, like well
maybe I’ll start struggling.

S : Isay % % because, when you say poverty prevention, people think “Oh, it’s

not my job. It’s not my thing. It is completely someone (else) to trouble.”
J t Yeah.

S ! But much more broader prevention, it will be, we fit our society because
Corona COVID-19 pandemic was a threat to every person. So that was what

I thought at that time, and 1 said Fr %3 .
J Do we all know the numbers of users or visit to your website or applications?

S : Yeah, we don’t have. Have to ask an engineer. Maybe not so high, I think,
maybe some 3000—4000, so yeah, it’s just a prototype. We are not releasing,

we are not advertising, yeah.

J  Thank you so much for your time. I’m really impressive about three entities

and how persistent you have been in the past years. That’s remarkable.
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: Yeah. As someone who attend hackathon, we know it must be very hard
working for you to do it every month. A: Right? Right? You participated in
the Code for Japan hackathon before?

- And we also have our own. Sometimes there’s nobody cares about my

project.

. Yeah, yeah, me too. Me too. Many times. No member, just me.

. There’s always the table with a lot of people, and one person walking along.

: Yeah, we’ve been there. We’ll definitely hoping you will be in Face the

Ocean in Taiwan next year.

 Yeah, I think we’re also having a presentation at Code for Japan Summit.

We’re going to, we will present our report.

. Oh, this report?

: Yeah.

. Really! That’s well. Many of our Project Inclusive members will be there.

Two seconds about Project Inclusive.

- we have 10 minutes right.

- I guess, I think so?

- But you’ve researched a lot, so yeah.
- We’ve been doing very hard.

. Yes, thank you.

: Thank you so much.
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- We’re taking notes together as you guys are.

. Thank you. Thank you so much.

. Yeah.

CCHRABREBENG SLEIPSTATES )OO NL 72 ZTHITA

STHEOLZHWE~ay"=FYyE—FK - ZLE6 =L XALLED
BRTHE6)D0NR NG 2th?2 N2 2BRPLEIE TR
AT 4 T7HRRLEE~fEbBEVL T T HRLEI Lo

- So, this is describing what we’re doing, what the app is doing, and what the

mass media is doing. So, describing each goal, essentially.

IREBETTVOLERA T AT T LFATOET

P77V DIEEET ) LEHAL T &9 o Just to be clear, the app is

referred to micromedia.

B IEAEREDERED REFT > TOIQARLEPREDFHRIL 10

ABEIEHINEIST - REV S —WESHpBELENINEIF
COIVoDETVETSHIRIEEL LTIV LL VDT
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TINVPEEEENA 7T 47 0 AFILEH IR ERE
2250w ) L ZZEITEMRLTEL s TVOTEHRN?

- & v ° So information is updated every 10 minutes rain radar. So the rain
rader information is updated every 5 minutes and other information is
updated every 10 minutes. So the app is focusing on trying to release

information as updated as possible I suppose.

PTH ) OB ELPRFOSARED T IV EY T 4 HEVE
UlDARIIA XA 70 AT 4 7DHEELELTT

. So one more feature of the micromedia or the app is that we are thinking
about accessibility. So for example color for colorblindness, or text-to-
speech. So we have features that are supposed to be inclusive for the

accessibility purposes.

- If I may I might be able to add a bit more context to this. So in the form of
micromedia we sort of see it as a bit more personalized or localized to the
individual person. So we can give better information, more accurate
information directly to the person who needs it the most, in comparison to in
the other columns. There’s things like TV news, and like information that the
government issues, so by being able to control all of these like sources of
information through our app. We can sort of provide you know, a much
better experience and just more accuracy in general.

YA v =R ELLNEN)ETZAAT 4T ?

VA I @B RAAT 4T T T 7VREIA 70 AT 47T 22
KEVWTHIENPLINE LB~ Z2I VAT TIV42ENES
LT TREC S RERALEHECLANLVL -V —D Y X T L
LD WMBEBE->Tbr->LHzBTOLLINE LY
o PEBESALLLPLAELCEFREZE IO FT NG
LT3 73 BEwE -

D MR Mg B 1L -+ It’s like the raising of the plateau I guess?
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: I’'m sorry I’m also not sure but I think yeah the raising of the land...

R AT RO (Gunde BNECIEE

. It’s like how easily the ground can shape as well too.
CHEOHDOBOFEN LT HRENL )P BORIDT—F -

. It’s like stability of the ground in relation to how easy it is for an earthquake

to occur.

: Isee...
PXIV)DERETHANDILENH > T

. Oh, so there’s a need for these sort of investigations to be done through taxes

I suppose.

: So what do you mean is like... because this is like the... it’s like the different

division of roles between the nation and the app, so what you’re mentioning
is trying to say like the nation itself needs to do these like basic
infrastructural data collection, and then there’s like mass media and then

there’s like micromedia that you could target. I see...

. Is there any specific reason why you wanna have this micromedia for your

own users or people? I guess you have many projects and lots of topics you

can develop, but why this one? Why this is so important for you?

BRIl s T TERE 262 V=T XA CREAL KA

YhEBHEPRTEIFN?

P ZI)TCThEBD X SEHVWEODEIZD T ) TTFThRAIDY A, 70

AT 4T D BRI, 70 X7 4 7424E5DEAMTK
FREBSLATT 5T

2Rk &

XDENL L 2w e
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L)L ABE)T

P E gy Twitter 2L WAALHEH/RIP—[UIHETETLES>T-> TV
FHLATEAEHATINEL L -

tXodkhae

- So what you mean is... Because I followed NERV’s Twitter in probably like

2014 or 2015. So it’s like, it’s because there’s like... when there’s a lot of

information, the Twitter would flood.

P22 XIWHET A v PE2EOBER 2D~ x—V 3 v 74
FaF—s9%d 7 4)y PEXx—YaY 74 FET—7h%k
5202l obe) )T ) ENLZDT—FE T 4V YF
—LZvEEI T TYVPLEI L oo

: So for data filtering, the app was useful. Even though Twitter... The pros and
cons are both... You have all the nation’s information coming in. But if you
have an app, then you can have just information related to what NERV is

providing regarding these actions and stuff.

LT TVESRS B OMEFEREDBEBETHERE 7 VT —
T3 E~Twitter D7 A7 Y PE—2L DLV 6 7 4 )L ¥ —7
Tahwvwituw)z o

: With the app, you can register your location. So basically, information that’s
relevant to just your location and other things you can register on the app will
be shown. Whereas on Twitter, you can only have one account and it won’t

be as reliable necessarily the information.
- I see.
VAV NV.S N ANE S v F A -l U B S e

. For these filters specifically. Because you sort of get, during like a big
disaster, you just get flooded in the feed with information from all over

Japan. But with the app you can sort of tailor that information to well you
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won’t necessarily get information for areas that you may not care about. So
like you can definitely like reduce the amount of notifications and whatnot
so you’re not being almost—I forgot the word but like not overstimulated by

it but—
R : Saturate, oversaturated.

T : Yeah, oversaturated, in terms of like information. So it’s a more personal
experience because you can get just the information that you need, and then
you can, you don’t have to sort of wade through all of the amount of tweets

that are for other areas and it’s just a lot easier.
R : Yeah, yeah. I get it.

[t 7409 —LAEETCT vy 2850330 Y 7Y FTERDS > TW
IDRIFTKERFS Y PTLA

T : So on top of filtering, you can get push notifications. With customized, you
can customize this notification sounds as well. So, yeah, basically get
notifications automatically in accordance with where your location is, like

on top of the filtering.

J ¢ so1feel like it’s you have enough with all this chaos on social platform, and
then you do see a gap between the governments and the citizens so you
decided to develop something and then trying to solve this issue, solve this
problem, and give a better solution. I think that’s a very developer mindset.
Am [ correct? this is the thinking.

T:&#MPOLTZWE - FRORILOKELERL TT7 7V LR L
WIFEZFT L THHRFCA Yy PLTRA R BFUORRVA
T 9 4 ° It’s very much the developer mindset.

J 1 So yeah. This is very very similar in many of the projects in gOv, so but we

do see the developers then will suffer from you know they realize the data

from the government is another disaster and then maybe they found the users
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it’s some they are not smart enough to use their products. So what is your
story after developing all this? What are the feedback from the
governments? And what are your take from this kind of building a platform
to connect everyone with citizens and government? Are there lessons

learned?
T E->TELE?

)T F AL I e b ok —MRATESTZLTF
AEV Y VDFELLVATTTE S Z0HBN6T 7V HALD
RBEREDLICT TV 2oL T BHANLEALL 7 ¢
—FNy 726D ZDT74—F Ny 7L LEALLV vV Y
6D AL HMEMCTWELEIATTF L F
HEdh

Aol EFT CBARAOBAOMBLSPLLVITE-BRADZO
1AM —=RBE L ZDE T  HERBELPART LN
S L BINTG NG TENERE ) 5 TEIALETE~HEH) 5T
ol BB T AR ST 8T T ) ECREL TR VAT -
T H DAL T I DER ) AN DFERIGE L RBE D
PoTTHBARTFLEZTDARBEIART VL >TT » THHEA
LEAAKBMEIBERBENGE TSI 6 ~ ZDRETD A —LX—
VEIRAERBEOR—LRN—V i Lo 2a—F =R THEREA
FFoL b wibt o FELbr—o0T7 ) TRV T —%F
RNTP>TwiEid -2 FT—EIHRIBICEBAVLEIT -

. So basically, he wasn’t sure if it’s a problem specific to Japan, but the
ministries in Japan are sort of all separated and divided into sections,
meaning like the information you get from one industry. It’s not all
encompassing, so you might have to look at multiple ministries data just to
see a picture about something. So for example, you mentioned river
information. So you get information regarding, I believe, the danger of

corresponding to water level from the socials, like climate ministry, not quite
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sure. But there’s other information you might need regarding rivers from
another ministry. So basically, the app just helps you work and it will
organize all this information for you into layers. So it’s very easy to see

everything on the links. Do you think that’s right, Chris?

T : Yeah, I’d say so. Also, Ishimori-san has put on his screen, he’s translated a
little bit. The situation is not unified because different river codes are used,
depending on the information. As well as because various ministries will
have their own systems for sorting that information. There’s a lot of different
ways that we have to sort of combine all of the ways that data can come in
and be related to a location. So we have to sort of basically for our app, we
created our own sort of district system for various localities, regions,
because all of the data that comes in is in a completely different format each
time. So because it’s so disconnected, like all of the different government
agencies and ministries comes in their own data formats and whatnot, none
of it is like incompatible, like compatible with each other. So basically, like
such a difficult part is basically unifying the format that all this information
comes in so we can sort of present it in, you know, more of a holistic or

complete manner.

J : Yeah. This is definitely not something unique. I mean, it’s also happened in

Taiwan and Korea as well. We heard that a lot. Yeah.

[ 12D ETREAFTOAVELIRBEEOASG ~ AL E VAT —%2FAT
RelwAlEFE 27 v a vy BRIDPLERPTELLTHS
PRETLIHEPL DL~ ARTOALEHEIRBEDAER) 12
WS EkERPSTELEATLI DL TUI) 74—y 74236
PR S B

T : So from the government, I guess they were grateful to us for being able to
combine all this information in a way that people can deal holistically.

Because we do this, the ministries continue doing whatever they want in
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their own data formats, and we’re just basically helping final friction

together. So the government is very happy about that. Yeah.
. Did they pay anything?

- No.

. Okay.

: Yeah. Because usually what happens in Taiwan is, developers, they just quit.
Because they solve all the challenges and then they cannot really fix like or
make them unified, I mean different formats of data sets in different
company agencies. So most of the time that’s how projects die out, because
there’s no proper data set. So they cannot do out of the application or
something out of the data sets. But it’s not a case here. How do you manage
to deal with all this data? Do you have further talk to the governments or

what is your strategy on this?

PRI RO EOREE LRI ) RN 5L X B
ATHERAPG 6 5T —M2EBLTT7ILAELSTE ~ — W
KREEFDIRTTHDLIILEPS0NE ~ LRI ETHC
FTHRIOCNEPE)D 2PN SH > TABRLBIZI )W) A
ARHNBE I LENTELDON?

v TThrR e TH—FOERLL TOEFR—Y 3 Y X311 D3
ZLTHEVCVAL»LZ 72785 ~%29%9) ~31103F2L TH W
VWAL w260 PENT?7ERBD > LFL PTG
REYVDLL0L - HORRPRBRRELDERTRALAT
FTFEZHDPH->T HEFROFEELF - LRNBATCE
T ENLFHFDOLNR LN 5o

Z 9 T3 4 ° Yeah, so for Ishimori-san, it’s very personal in the
earthquake on March 11th. He lost his aunt to the disaster. So a lot of the

motivation is personal. So even if there’s troubles with trying to combine
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data, whatever, it’s just like a... It’s to his motivation for wanting to continue

this app.

R : Yeah, I think as a gOv contributor, we also have a project that is going on
that’s a little bit similar to this. When you’re integrating these river codes,
sometimes it’s particularly difficult. Because for example, for one agency,
they will split the river into three parts. But for another, they would just use a
single code for three sections. So it takes a lot of human time to actually
organize these data. Did you do that by yourself? Or did you have a company

or community to help you with that? Yeah.

T:2Z2)Tdh 2OREFRLEDDALCETELATTITE ~ 4
“biobk/—bEREET

[ *NERV WAL I L TV 27 FEIT>TWwd ogvdFIild
NERV ¢ & )G 7oV =27 B o>Te2D7av =27 byiE
MEFROERLNIFBYE S -7 o Z2IVIFBEDLIATTT
Y NERVODOHERAET LB ERERENLF T HIIHLT
VWEIDNEFHCTVEILEEVEIT - ZHIZOVCTRERYIIFH T
PoTwdALEFLE - FUVRET—HAHTHEL LT L) &
FToBATRY 27 PESRLGFHFEOTVAELLBVEITN A b
EHLEDTELIADAY N—D %0 T 4T84 NI TH
—F5ILENTEELE-

T : 5 h £ L 7 ° Soif this is a personal project. We probably would have
given up, but because we’re a company, we have members in the company.
So we did do it by hand, a lot of this dividing river sections up and stuff. So
yeah, we did do it by hand.

R : So it’s like you borrowed a part of the company’s power, and also you
brought in some volunteers to work on this? Or it’s like the company’s

members are all doing this voluntarily?
T : Yeah, so it’s just people in the company.
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J t Let’s talk about the government. Are they just waiting and see how hard you
can work and then enjoy the benefit out of it? Or what have they been doing
or supporting your projects? Or are they still being difficult on handling the
data or giving out the data? I’m just wondering their role. Are they just
waiting and see how hard of you can work and enjoy the benefit out of it?
What have they been doing or supporting your project, or are still being
difficult on handling the data or given out of data?

T: Z208FDOERENIIEH %NS > T~ 5 F THRAIEALIIITFIz-
TP ETEEVEVSTESTVEF o

[ : 39 RE53 - AEFTEMABEALEZCLEIDEEAT T - 44
L3[R EBABEERMEL TV IF o FILBERIETVVA
P2 DF v+ v MTEBERIT VO ?

oo

T :® hH &) T X i3 o They have a corporate agreement with Japan
Meteorological Agency.

[ : Z2hé - BEBRALIAAAROAERELZL TV EFFT oA TE-K6
Hb5D7?

T : NIED, National Research Institute for Earth Science and Disaster

Prevention.

R : So you have cooperation agreement between Metrological Agency, also

with the NIED.
T : Yes. That understanding is correct.

J : Because I think that’s the core of this project. So what kind of agreement or
partnership can be ideal from your perspective? And if you don’t mind
maybe share some of the insights of the details of how this agreement works?

And how is that sustainable for both of you?

[ : EALN— b —Y oy TREBYTTIN? 5T I)I T EEH T
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T:Z2)TFh - BrbdRazno6LIv)N—rt—v .y 79EA
BE->THhEHTEIFTh-

N:IHIZTEE2P PN >TEd-oTw ) LEET e

[ t 0N T—5EFTEFMEI0FTHLSLWRD 5TV o
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T : So, what they really want to say is that, it costs a lot of money. And they
really want, we want to make the government, like, provide this information

to us for free.
R : 1000 7 H ?
[ :1000 % H -
T : So, yeah, there’s a lot of money in this part to get this information.

R : So you said, weather data is, like, ¥300,000 for a year. And for the
earthquake, it’s like, ¥10,000,000 for a year?

J : Do you have to pay now? They pay you? The government pay?
[ : We pay to government.

J : You pay?

[ : Yeah, we pay.

T : For every data type that the JMA sort of offers, each data type, whether it be,
like, earthquake early warning, the final earthquake information, Amedas
system, volcano information, everything is a separate fee. So in order to get

all this information from the JMA, everything is so completely expensive,
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because each sort of disaster pipe is built separately as its own fee. And,
yeah, it’s very expensive for us as a company. And they don’t really provide
any support or any, [ don’t know, I guess, discounts. They don’t provide any

sort of financial offering for us.

: Why is that, sorry. No, this is public data. Why, why, why they are earning

funding from this?
. Yeah.

: Why is that, sorry. I mean, the taxpayer paid them to do this job and then they

are earning funding, money, out of this.
. Exactly.
: Yeah, this is not cooperation, no, this is a contract.

: Taiwan’s weather administration, they also charge, but if you are agreeing
for the government to promote your app, to let the government say that, see,
we have cooperation with, like, and they would reduce the fee. It’s like, they
will have a discount or, like, sometimes it will be, like, almost free in specific
parts that you could negotiate. But this doesn’t not happen in Japan, they still
charge you for the full fee, and separately.

- Yes.
X253F 503~ EEBDOHLHE - HFHEILL o TRIZEILEMLT
b5 ) DIREAMKRELTELLATT T L - BRERESE -
TI3DIIHKVTIDNR L oL@FOTUT b h et
BTOBBRL NI NTEERIFL LB ELPL RS T

2T A THOR AT — Y AR I DI LI EANBET

4+ o
. As the business manager, what is your take on this kind of agreement, and

why you’re doing this in terms of personal interest or for your organization,
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for the company? What is the goal out of this partnership? Because the cost
1s kind of high. Yeah, just wondering.

[ rg&gFLlcRrE)IcIroTcllTT LY

T:Z2)TTHh -&E2HLLTHDIIV) TV 7)) =D 5 %%
ST )W) AL L FEIIHLTEIEIDOD ~ ZHRMEAY
TEADLDIIP- B IE)—BHFTVLF

N:3gGmilddA U ehwe

[t REFERCT E Y LETEEERGR T L~ F7I L3 ED § o
BRETTCFZCLBAPFRINRTOT LT TCHILTH-
T o

T : Sorry, I didn’t answer your question. I didn’t quite translate the question yet,
but they just mentioned like some specific information is like cheaper than
others and some are like more exclusive than others. That’s kind of causing a
bitof problem. ZX¥H L L T 2D LI L RYgIIowTLD L ) ITH
ATVEIFT» 247 BANLRNEZOREDPS DLV EHAKD -
D 2HDEDIT L EIDEIEHL T EZLESDOTT P 716
BUEFLHCDT S35 I 550FIIHLT2IELEIA
TTHFELATELDL?LATL>TE DN ?

[ t&8HL L TLBEVLIR-

N:Zo0@hboNilBoT0T  2OHREE > T 36125
PEYVRZAEZLTVVES>sTW) I LITEL>TENG o

[ @0 —3?

N:%ZosTodPo6Z)ETE-MBETEILVITFEMFTEILVRAST
WI)ETT A -

T:brofFoThS8RLTCLEI

R : Soit’s like, I didn’t quite understand the first part, that’s too difficult for me,

but I think you said something like there’s like two parts. The first part. It’s
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like something and the second part is unacceptable parts. like it’s still

unacceptable. Right?

LR IAVE L EBRMOELRHIEILAEAN? I ADLEIART AL
T E .

N:F+vy PIRE-TE -

: I can read it. There are some things I don’t understand. Even if you buy data,
there are many datasets that have a license that don’t allow commercial use.
On the other hand, we’re in the business of processing and reselling data that
can be used commercially. So I guess, as a business owner, it’s... ’'m sorry,
it’s tough as a business owner. Terrible things. Yeah, it’s definitely not good

as a perspective of being a business owner.

: So basically, as a company, since we know that Gehirn is a cybersecurity
company. So it’s like you have your usual business, but also this is like a
huge side project for the company that is like for public good. And like
you’re actually spending money on this, but for the public good as a social

responsibility or like as a personal responsibility. That kind of feeling.
PR Z ) Tl RADEIE>Z ) TL Lo
. In the beginning it was like that.

P TH AR —EREDFEARTICRBEFT L L THENDL
FToOHRTKD2 L)L ELE-

: But as a result of making some more serious endeavor and having
agreements with... So we were able to generate profits by having
agreements with other companies. So... Yeah. So we have what we call
supporters club in the app, which allows people to essentially donate money
to help support the app, and they also get some nice bonus features. So we’re
also generating money from people who support the app in that way through

the sort of members club.
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J : What kind of features for these donations?

T : We provide early access to upcoming features. So if we develop a new
feature for the app, sometimes we might lock it behind a couple of months
before it’s released to everyone, so people can have access to those new
features right away. In the past, we’ve done lightning information, so you
can see on the map where lightning strikes and whatnot have occurred, and
that updates every 60 seconds. Things like that, as well as we have a
supporters board where you can see the names of everyone who contributes
to the app, as like a sort of credit board, I guess we call it. You can also
register more locations in the app so you can sort of watch more areas. Get
more notifications for specific areas if you have like a lot of family members
in different areas. You can sort of stay up to date by registering more

locations, I think that’s all I can think of for now.

J ¢ Who are the monthly subscribers among your community? Are they

business owners or farmers or just?

T : Ohit’s just regular users of the app. So anyone who downloads the app. it’s
just a sort of, if they want to help us they can subscribe as like a recurring
monthly payment like a membership, and that’s just an additional income

stream for us.

J ¢ Right. So as this is a super important side project for your team, I guess I
want to like note about how you feel about running these projects. What kind
of impact you have been created with these projects? And then how do you
feel with all this achievement I guess? Builidng this app.

T: 5 EFTHELTEAEILEN Y LEIVIBENS DO PHREIT 5
FTCOEZENEFZ T EIvIaF b0 EHTV &
4+ o

J : Have you seen any impact out of this project?
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. Ah, so other disaster information providing apps, they actually have been

influenced by us, by our app.

) )—oOoP B ASFITTETFLELELE IV FTDAAT 4 7 THERE

BT oTOIDODWAAL Y E SO~ 77 THEREIEL DL > TV
VRN AT — P73 Y DERLEDEHLZLEEFIEVCISTN s FoF
MOEOY - FXZF VBV EbosTEE -

: So as a result of our app, the ways that the government have decided to

provide disaster-related information, have also changed. So before it was
mostly through television and radio, but now, thanks to our endeavors,

they’ve also sort of just shifted in our direction.

CRMEPSL FTCEEN LI ARDI L)L o

: So we’ve been starting to receive a lot of communication from the

government as a result of our app. So as far as impact goes, yeah, we’ve
made changes in how information is disseminated. The government has,
like, their decision-making in terms of releasing this information has been
affected by us as well. So I think, or not, sorry, not I, but we think that it had

quite a big impact in that sense.

2= =L 1 ADREBRELSFORR -ASTTIDT 7Y £ EH

Lzt W)L E2—DBT7 vy TAMNTOLE2—IZEPPRTwIL
7= o
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. So there was a big earthquake in January of this year. And there was also that

earthquake a lot of teachers began using our App. And if you look at the app
store reviews, there’s a lot of very good reviews regarding our app. So we’ve
been helpful in major assessors as recently as well. Yeah. We can hopefully

continue to be for a long time as well.

- So that’s actually really amazing. I mean, as developers, initially we know it

was really a parody. It’s like “we could use the name of NERV to publish
stuff,” that is really ¥ =, I guess? but eventually it grows to something that
people would trust and you actually even got the license from the anime
makers to use the name on this app. But I mean, for us who have already
watched Evangelion is understandable, but for ordinary people, how could
they trust this? How could they understand the idea of NERV? How is that

possible?

PEXL XNV EM AL DPLHFT L6 o) s %V ERKLL

DECANG B4 ) ~NERVDOT 7Y PRI FTREZDIAR
Lzl oL v 6wdF g >TE-TET o Sorry, were you

asking a question or just a comment?

. It’s a comment but also it’s like how could people... Like if you haven’t

watched the anime, how do you know that, Oh, this is NERV, but it’s

actually from the Japanese government state.

NERVOHkZ2426L 0VAD L XADATEIE2RE2END S

ANSZ DG ~ELERYDNERVELE S THEL T NDEHEFA
MiaEd 50T o

: So a lot of people in the government, they’ve also watched the anime, they

know about NERYV, so they don’t, they know where it’s official, like, we use

the name officially.
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. Yeah, I guess the question was about trust, because for many of the civic tech
projects, still in Taiwan, it’s not everyone knows what is civic tech, and who
is behind the projects, so there can be rumors or disinformations on
developers and all that. So that’s what happened in Taiwan. So for us, it’s
crucial to know how to build this trust with you and your user. I guess
government has no issue because you have the cooperation agreement, but
it’s just how do you convince or communicate with the users that you are a

trusted organization?

P2 DRBEMGAERCOPLETHLTHIRF -HILIIVIBKT 7
VeEMWNVYEYIZTy7DT7 T T 27 FEEDLITE 2B
%EELOPLTHRELALTE~NERV R L) © o TRREMMG
ERCILPLTHERRSC T §BDHFEENERV LG T 7
VEF-TVIARLLE S ZORRMMGERCILERCILYT
ZT DT 2L )L TREMBEECDPLTHERF -
E)P-oTHERBMBERC LW TETVILTe

P ARAMDELD DB L S Th XL D o

Ao R TEBTEPLORARLLEERFEL TVD ~ A T7—LIER
LHEE 7MY REb 600~ FREBHFT->T ) ~ £3F 7
1Y REREADPL 650 ~wHALT 7Y AV ELED
STVIDEF 7 4 Y+ VLT AT ST N6 ~FREFTY
TN P D/ —FT 5TV LB ATVIALEALA) ~T 7 b
—BPYTE-RL -~ BRI EBVEF -

4 h h F U 72 e Sol think it’s kind of being everything very plain in the
open. So when we have agreements with the government or agreements with
the people who made the Evangelion series, everybody can easily see or can
confirm that we have these agreements and that we have official licensing.

So there’s nothing behind closed doors essentially.

. So being transparent.
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T : Yeah, being transparent.

J : Right, right. In the interest of time, I think we have to wrap up. But the last
part of the question will be about if you can make a wish, how and what can
the government can be doing better to have this partnership sustainable? Or

to help you to have better public service with your app to your citizen?

T:HEAPPFOLRTVEIDT CHPRBDERGLATTTFE S 20
BAWV s —2FVETZTHE6 ) EDBTELSL ~MTHEHZTHH
PZLEWTELL SHPFPLAMMLTIEL VD) » 20D NERV S ~ &
h (G EDITFALTELVDD o

N:BRHEL2E->TELVDLBEDPRL N~ F—T VT —5 4
&)‘TCiL\‘\ﬁ\ ...... \‘\OCio\‘\ﬁéJ:@o

[ : 23f—& -

J 2 You can have 10. Or 100. It’s okay.

N:F—¥%oHm—1tiLE)FL&n-

[ 1 2R BHELDPLEIMLEFL oL ?

N:twPLLAEFE S ZHRILb LB AHITE >TIRL W -

[ cBEHIIRE - A—TVyF—yDTFubalb7r—~vy beI14%
YAREH oL 7Y TIRERVITLTEL W

T : So, realistically, we want open data. So, protocols, formats, licensing from
the government. And we also mentioned, like, possible unification of data.
Like, cooperation in your applying data from the government. That are

possible. But yeah, realistically, protocols, format, licensing for open data.

[ : 2L T~ F2FE->T@ALV - REbDFHEIREST L EFL2E-
T L Wwo

T : We want laws that support our activities, like we want laws to help support

what we’re doing.
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[ : So we want money with no strings attached. We want money, but we don’t
want money that forces us to do things that might not be good for our behalf

or what we want to do to help the Japanese study.

R : T think that’s really quite amazing, like we all in gOv do projects. So, we
really know how it’s really difficult from side project, from personal project,
to a bigger scale. And you managed to make it into a corporate, even into,
like, a profit business, for at least there’s like generating revenue. So, I think

that’s like a really persistent mindset that we really could look upon.

J : He’s a fan. As you can see.

T:govO&BREI ~ /NI LB Tav27 b6l —LR@ERSVELEILT
5l ~dbelbe#EliiosT0THELLETSE 2
WO RFERE B Lo EL L E eI LN LA IR -
Sorry, I’'m just going to take some notes quickly, I might have stopped you
quickly.

R : It’s just a comment. I think this is really... £ >+ as a developer.

T3 )—E~FT—TNVE3FE>TOEELATTTE S HTEL TR
BAGGZ Tay 27 b6~ AW REGLRAF—IVT-FEHDDH D
EVXRALHBZEALBFTLIT ZHPLHREREL DD
AP oTOT-LDTNERVED L b e~ TP T F
+ o

J * Does it help if the government promotes your app to the citizens? And has
that happened before? And is that something you wish for? The other
question would be, are there other civil society or social organizations in

Japan trying to collaborate with you? The partnership between you and other
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maybe non-government agency or social welfare organizations? NPO?

Yeah.

[ :—=>BDERME ~NERVOHBITXEL TCHEINPO LD H LD
7 ~NERV L BUREAR LD T TV E2EITEMR)EEL TV E
#— o

T : &\ ° The government is to the best of their ability trying to help motor out
the app.

[ : REZ A= R =V L s BHRFRBRDFE—L R =Y TEI DB D
77Y%PRLTWVwFF o

T : On the official government sites, the Japan Meteorology Agency’s
homepage actually has a link to our app, and also on the govonline.gov.jp

page is also a link to our app as well.
[T~ i HILHADP—2>DREEEXLPRTILMEN S VD

T HOREBONLVEHBTTEXLMRNAKR > THZE4PRL T
WEiF o KZLEINPOODEMAL TWwEH o

T : However, if the government does PR a lot, there are a lot of problems with
the government. So, the government does PR a lot in order to be able to do it
in a way that they can do it in a way that they are PR. So, it would be a bit of a
problem if the government supported a private organization like ours too
much. So, they are doing as much as they can to help promote our app, but

within reasonable bounds since we are not an official government.
R : And about the partnership without the NPO?
T : Oh.

[ 63 XELTLCHRBANPOR LV ITFE - FR—Y—2BHHW1HS5TF
AALEVBDTNZDAELDHA24E >TEF o

T : And we don’t have a known NPO supporting us that way, so yeah.
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1 15,000 ABA ETH o

. Thank you Daniel for helping us. Sorry for our language ability. It’s really,
really helpful for the conversation and having further understanding about

the projects. So, thank you for this opportunity.
hEY ) A Yy —=TUDNH D

: There’s one more message that we’d like to send. Yeah. So, it’s in the chat,
but I’ll read it out loud. Continuity is extremely important. We were able to
continue our disaster prevention project because we have revenue from
cybersecurity to begin with. And by continuing to involve our app, we are
making an effort to leave behind a system for few generations. Just their
predecessors. We rave lessons on stone monuments to pass on to future

generations.
. Future generations. We will take notes on the chat.

- Yeah, there are some of the contributors now in gOv. They have established
their own company and then they try to generate some revenue and
contribute to the social projects just like you. So we know how hard it is and

we hope they’re successful. Yeah. They are trying very hard.
- Cool.

: We are, | mean, our network is expanding not only to East Asia, but we do
see more and more interest from Southeast Asia as well. So I think for them
the prevention of disaster is a key topic for them. So we may share these
stories to our partners in other part of the region and we will encourage them
to maybe connect with you and then maybe there’s an opportunity in the

future for collaborations, if that’s something in your interest.
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. And you have yeah slides, wow.

- Sorry not to email this URL because this Google slide crashed oh while I
tried to translate into English from Japanese, oh. Today, just now, I did this

materials.
- Thank you.

: after this meeting I will send you this URL, so please B (i1 > T&H h #°
L 9 - please freely use them until you show you yeah. yeah I’m just

speaking Japanese in Japanese.

: In Japan, the theme of digital democracy in local government is booming It’s

booming like I’m really quickly for digital democracy in local government.
. Is there a timing?
- Oh, this is a report from the government.

: In the government. Response is based on the advancement of digital
transformation for local government autonomy and the theme of the reform
of local government operations through DX Formation of opinion and

participation of residents utilizing digital technology. This article is the
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sentence when residents interact directly through platforms. Platforms is a
digital democracy platform for participants. Now [ (am abbreviating it to)

DPPs.
: DPPs.

Yeah. Platforms using digital technology about themes set by local
governments or administrative needs that are close to residents. It can
enhance their awareness of past pasting in solving local issues and further
contribute to the formation of local government’s opinion. So participate in
the every time I since (I think we really need to do more to listen to the voices
of residents and improve our policies. Let’s do that using the power of
digital technology. We often talk about digital transformation, but until now,
we’ve often talked about using digital tools in a convenient way, but
recently, there has been a growing recognition within the government that
using digital technology will enable us to reflect the voices of more, or

fewer, but deeper, residents in government.)

. It’s like the local government, they are now using the digital platform to hear
the local citizens’ voices more and recently they have recognized that this is
a newer way of like to better decide on policy like what to do, what not to do

and I believe like this is a really recent discovery.

- What does it mean for recognized? What do you mean by recognized? I
mean do they make announcement or do they have policy or it’s also just
from your conversation with the local government? What do you mean by

recognized? Or they just understand?

PO P AALE)ELE BT H?

H : Please repeat?

. Yeah, you said they recently recognized the digital tools. It’s an important

way to include citizens. So I’'m wondering what is the way or how do they? I
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mean recognizing something, it’s usually for governments they have a
statement or they have a project or they have a new policy saying we
recognize the digital tools is part of blah blah blah. So what is the context

here or what does it mean here when you say recognized digital tools?

Compared the government both of Taiwan and Japan, Japanese
government... So COVID-19 activity in Japan, Japanese government
including local government is loser. B KBTI " 7Y ¥ V¥, ° (In
Japanese, it is also called “digital defeat”. Digital defeat means losing a
war, and because the government was unable to help the people who were
suffering during the corona crisis, there was a heightened awareness that a
change was needed, so that policies could be decided by listening to the
voices of the people, rather than using digital technology.)

: When the government has realized it’s losing digital transformation, When

we started to catch up these developments, it’s because of COVID.

. Okay, so this book is me, one of the authors, but only in Japanese.

- I think this book is published, right?

. Yeah.

- so we could still find the book and read it. At least we could read kanji.
- We will ask the government, our government to read it.

. This slide is a summary of this book.

. Thank you.

. First part is the evolution of platforms in Japan. In Japan, the activity

contributes in the 2000s. ICT, local SNS, mega SNS, and DPPs.

. DPPs.

: This is based on the architecture of ICT, each time. DPPs. Yes.
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- This is for local government or all the government?
- Local government.
. Okay.

. So, the number, the number, the number, what I’m saying...This is BBS that
they created.

- Oh wow.

- In local government.

. Okay.

. And the percentage of all numbers local government.
- Oh wow 25 percent, that was high.

. Yeah, very high. Yeah.

- But that don’t call local SNS, only 12.

. Yeah. SNS are many. Many, yeah.

- About the 25% or 70%.

: 70% 1is facebook. Yeah, and the DPPs is about 100, you see, right, 8%...
5%... right. (So the number of applications has decreased. In other words,
although dialogue between residents and local governments has continued,
when you look at the numbers, they have continued to decrease. So I think we
have reached a point where we have lost the digital battle and need to start

again.)

: Ithink it’s because like, you could see that, the digital presence of these local
government has like, gradually decreased. And this is like, also part of why

local government feels they are losing on the digital grounds. So this like, so
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that’s why they are trying to catch up on DPPs, I guess. Uh, digital

democracy

ah, digital participatory platforms.

J 1 May I ask these four platforms. We call it, we call them all like platforms, but
from your understanding, I assume they play different role in the in the
democracy system, because the formats of the platform are very different.
BBS, local SNS facebook and DPPs, I think they have different function and
then different way of communication. Can you further share your knowledge
on what kind of role they play at different stage? I think that is quite related

to how you built DPPs now and having the participation from the citizen.

H : (This is a difficult question. First of all, I think that there is no difference
between these four. However, the local government staff think there is a

difference. I think this gap is a huge problem.)

R : Higashi-san thinks that there is no difference between the use of the

platforms.

H : (I think there are two reasons why people in local government think there
are differences. First, the platforms used by local government are often
operated by different people in charge. This means that things that are
essentially the same tend to be operated as if they were different. Another
reason is that the number of staff has decreased by nearly 20% over the past
30 years. Although new platforms have been introduced, I think that the
reason for this is that, with fewer staff, it is easy to think of taking charge of a

new platform as a “new job™.)

R : So it’s like because there’s a decrease of the public servants, but also there

are newer things that they must do. So, like, this is really difficult for them.

J 1 Okay, okay, yeah. So I guess in the past, it’s more about information sharing,
and this is about local activities. SNS is everyone is on the platform, so local

government have to be on the platform. But for DPPs, there are more
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functions or more, like, official service, public service provided on digital

platform because of the two reasons you mentioned. Am I correct?
- Yeah.
. Okay, thank you.

. (Let me use this slide to illustrate the accomplishments and challenges of the
DPPs. It is important to reiterate that we have had achievements and
challenges for the past 20 years using various DPPs. It is important to note
that although there is a lot of excitement now in the form of DPPs, from my
perspective it has been the same so far. In other words, I am afraid that the
same results or the same challenges will be repeated from now on. I think the

current boom, so to speak, is indicative of this current situation.)

. (In the case of citizen participation up to now, as time has passed, the voices
of a few have inevitably become louder. What do you think about the fact
that the voices have become smaller and smaller as a result? In particular, |
would like to emphasize the characteristic of Decidim, as we say in
Barcelona, “Decidim is the loudspeaker of the people with the smallest
voice.” Similarly, DPPs are being developed in Japan, and what is

described here is a part of it.)

: So, it’s like in the past there are, you know, two sides of the voices, but now,
on the DPPs there’s often there are one single voice that is really loud, I
guess. And that is, like, repeatedly happening, that’s bias, I guess. but in
DPPs, in Japanese, excluding Decidim, these platforms are originally

developed in Japan, PolyPoly, and Ideabox, Issues.
. Oh, there are many.
. Liquitous Company, D-Agree, D-Agree is Al agent.

- D-Agree.
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H : Do you know?

J : No, the name is interesting.

H : Isee.

J : Al agency. What is it?

H : Al agency? The Al assistant is automatically facilitated by the comments.
J 1 So the comments are automatically facilitated by AI?

H : These are all private or public system.

J * These are all public? These platforms are built by the government or

companies?

H : No, they are public companies. No, they are private companies. Not open

source.

R : So, Decidium, a lot of DPPs and OSS of DPPs. There are many of them in
Japan, but most of them are public companies or private companies. Even
though there are still open source software platforms exist, but generally
most of the platforms you see are developed by private companies. It’s
because the government will pay money or procurement to the company and
make them to build this platform. So the government will pay a fee to use

this platform?

H : (I think Decidim is supposed to have been created by Barcelona Government

and the OSS community together.)
J @ Ithink it was created by Barcelona and the community.

H : (It is the one that the government of Barcelona paid for and developed as
open source, but most of the DPPs developed in Japan are not OSS. Code
for Japan is working to promote Decidim as OSS with this background.)
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. So 1t’s like you know that Decidim is like collaborated, developed by the
Barcelona government and the community. But in Japan, there are almost no

such cases. So usually they will just use a platform and pay the fee.

: (The Japanese community is very open. I am the project manager of Decidim
at Code for Japan, and the president of PoliPoli is a friend of mine. Each of
the things we are developing may be open or closed, but there is a very

active exchange of ideas about how to use them and how they can be used
effectively.)

. So usually, but even though there are private companies, so DPP community
in Japan is quite open. Like PolyPoly is like one of Higashi-san’s friends that
are in PolyPoly. So they are able to like discuss on like how things work and
like how they approach things that work on a system. And they could

exchange these kind of ideas even though it’s a private platform.

: How would you describe your relationship and your friends here with private
company? And how do you compare the open source one and the private

one?

. (Open source initiatives have also been developed in this area for a long
time, as I explained earlier. Since that time, the spread of OSS has been very
difficult. Then, it went downhill for a while, and the number of use decreased
as it is now, didn’t it? The number of applications has decreased, but we are
trying to start up again and restart, so let’s all do our best to make it happen.
Also, there are 1,800 local governments in Japan. I don’t think it is possible
for one platform to take a 100% share of all of these 1,800, so we all

recognize that it is desirable to have a variety of platforms available.)

- I think, please correct me, but I think that it is because like you could see that
the platform, the use of platform is like, I wouldn’t say like slowing down

and they’re starting to restart the whole thing. And because there are 1800
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hundred local governments in Japan, it is completely impossible for all of the
local governments to use one platform. So I think he thinks that the
community recognize that there will be different choices and everyone needs

to collaboratively make this happen.

J ¢ Sorry, but I’m not familiar with the Japanese local government system, but if
every city they are using different platforms, would that be a burden of
citizens? Because when they move to different cities, then it’s another

platform, another public service. Yeah.

H : Good point. (In Japan, I think it would be nice if we could log in with a
common ID, although this may be discussed later. In Japan, if both central
and local governments can log in using the “My Number Card” ID, all
citizens can have the same experience, even if they use different platforms.

This is what we are working on now. As a result, the platforms are in a state
of disunity.)

R : I’d like to add a question, because Higashi-san mentioned they now have My
Number, it’s similar to ID number in Taiwan, that the central government
made it, even though it’s a different platform. So one account, and use
different platforms. So My Number, other than the number, they also build
an open authentication thing? Or is this just a number and you use the

number to create accounts?

H : (The number may remind you of a personal number, but the ID used here is a
key for identification, so the number itself is not shared or anything. You will
be utilizing the same mechanism as if you were logging in with a Google

account.)

R : So it’s like use as a personal identification key. You don’t exactly use the

number. There’s no involvement with number. But more like a central... P 3

%‘7& ......
4
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: Soit’s like... P S BUF D 3+ So like a...383E ?
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- So it’s like a key, right? So you’re typing the number, you got into the public

system, and can use servers by different platforms.

: And more. (Decidim and other platforms are in the same state, that is, for

example, here is Shibuya ward in Tokyo. The municipality of Tokyo
Metropolitan Government and the municipality of Shibuya Ward are
different layers of organization. So, when I propose Decidim to the Tokyo
government for use, it can be used in the same way in Shibuya Ward. But in
reality, the Tokyo government and Shibuya Ward want to build their own

separate platforms.)

- So it’s like, you know, There’s like different layers of a municipality, and

you have £ % #F. And for example, Higashi-san had a contract with Tokyo.
So each of the cities like below could use the platform. But they also have the

freedom to use others, right?

. (Specifically, we want to create sites that use the same platform but with

different URLs.)

: So they... so for the local cities... They want to have separate URL domains

for each of their parts.

. (4s I explained in the earlier part...)
. Very interesting.

- Yeah.

- Cost-effective.

: Yeah.
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J

H

- Yeah. Right.

. (Decidim’s subscription is provided on a monthly basis. For example, there

are 23 ward offices in Tokyo, such as Minato and Shibuya wards. If each one
of them signed up for Decidim, it would cost 23 times the amount of money,
but if the Tokyo Metropolitan Government says it will provide the service
collectively, Code for Japan will not charge the Tokyo Metropolitan
Government 23 times the amount of the single contract. The Tokyo
Metropolitan Government will divide the amount that should be borne by the
Tokyo Metropolitan Government by the number of organizations that will
use the service and ask them to use it however they want to. This should be
cost-effective, but the ward offices want to create 23 each, which is kind of a

strange phenomenon.)

: OK...So...I think that...

R : It’s like... So you have R 7 #8 ——+ = &, other than R 7 #F, also Code for

Japan...

(37F)

- So they double pay you. That’s good!
- It’s like good but also worrying because of the cost effectiveness

. Because they don’t share. The governments, they don’t share with each

other, so they have to pay by themselves, and they’re using the system.

. That’s a big market.

: Yeah. (We would like to keep it brief because the administrative costs of

contracting will be very difficult for us as well.)

. Also the administrative burden.
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. Yeah. Lots of customers. This is very very surprising to us. So it’s, it’s like a
market building different platforms and applications for different level of
government agencies, is that correct? And it’s an open market, so you can
have different options, but all the governments are competing with each

other on digital transformation, so they need to do this.
- Yes.
: Okay, wow.

. (Recently, although it is not mentioned in today’s slide, there is a new law
called the Local Autonomy Law, which contains new rules for information
systems, and it says that the national and local governments should operate

in a holistic and optimal manner.)

. It’s not on the slide, but recently there’s a new rule from R 7 #E? Or from

the central government?
- All local government.

. Oh, there’s like a new role for all the local government to put a restriction, to
put a rule to ask them to put a restriction on how they’re going to make new
systems, or agree to put a control to this situation.
CHRATHEIDILESTKBE T Ty M7 —L % BiEBERDT
ZIMEIAL 2B KT 2HRREBOBETLE IR IN LV ) FH X
LALFZRWRTEDL )L >sTCBLEEVIFFLELEZZIL
FRAUICE R >TwEHEA -

. So there is like a nudge to ask them to collectively use a system rather than

contract independently, but it’s still a work in progress.

. Correct me if I’'m wrong, but in Taiwan there’s only one system, right? So
the national governments build uh like online service for people, for all the

citizens, so it’s not like every local government build their own?
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R : I think uh there’s like two tracks for the local, for all of the government
agency. They have this like, you know, feedback form that’s independent,
like every agency have their own. Yeah, but for the DPP, there’s only one
central one built by the central government, and they would dispatch the

information to different local governments.
J ¢ Yeah, which is better.

H : Perhaps the premise is that there are institutional differences between
Taiwan and Japan. In the case of Japan, there are people who say that the real
feeling 1s different, but the fact is that there is a lot of authority in the local

governing bodies.
R : Soit’s like B 76 4.
J : Autonomy, yeah.

H : Decentralization is proceed about the 2020s. So, but on the other hand, the

local government staff is very decreased but hard work, hard work.

J ¢ Hard work, yeah. But that create a strong need, right? For digital
transformation 1 guess. That’s something very different in Taiwan.
Everything is centralized I would say, compared with Japan, so there’s no
effectiveness, I guess, on digital transformation, and there’s no need to build
new public service because everything it’s... you can do it by yourself in a
local government just going there, but the system, they are all connected, so
if you’re logging with the public servant, and they can do everything for you
on the platform, so there’s no such competition about building platform or
applications. So I would say maybe in a long term, the creativity or new
public service online, it wouldn’t show up in Taiwan, because everything is
centralized, and then not like this. You can compete with each other. Do you

agree on that?
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H : (Personally, I think it is better to keep them separate. There are two reasons
for this: one is that Japan’s regions are quite diverse, and the services they
need are different from each other. So, while the mechanism for listening to
residents’ opinions and creating policies may be the same, the services
needed for this may be LINE, or DPPs may be better. Then I think it would

still be better to be in a state where we can use a variety of platforms.)

R : So it’s like, for these municipalities, there are several platforms. I guess one
of the two of the reasons is like, one, because Japan is such a huge country,
there are huge differences between different local municipalities, so they got
to use different methods or ways, and they to decide which is more suitable

for local means.

H : (From an EBPM perspective, I think it would be quite risky to experiment
with various initiatives, as we don’t know which ones are effective at the
moment. This is because the structure of 1800 local governments is the
same. From the perspective of Evidence Based Policy Making, I don’t think
we know which one will be successful unless we experiment with different
approaches to see which one is effective. So, at this point, I think it is better

to be able to use a variety of methods.)

R : So another reason, I guess, is because I, for a different local municipalities,
there might be different needs, and when you’re... they are still not sure
which platform, which way is the most suitable for them to make policy
decisions, and you mentioned evidence-based policy making. So is that
because you haven’t had a good idea of which platform or which process

works the best, so it might be good to let it go for a while and observe it.
J ¢ Ah, ok. Ok.

H : (This slide shows that the translations have not yet been completed, but the

rules in other countries have already been adapted to digitalization, but in
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Japan, they have not yet. We are starting to work with the rules that were
created when everyone was trying to communicate using the Internet, so we
are still in a state where the layers above that, such as the way of
participation and the participation process, are being imitated by looking at
foreign countries. If we don’t transform the rules that these are based on,
what we are doing now is probably not going to work out if it is really right
or not. So, DPPs are booming, but I think it is better to think about this in a
bit of a long term. The Japanese government is trying very hard to use
digital technology in the participation process, but I think that what is really

important is to change the rules.)

R : So I guess Japanese government is working really hard on the process and
doing all the place-making, and also education, and asking for public
comment, but the most important part is the rule. For foreign countries, they
have started to make these rules since the 2000s. But for Japan, it has just
started, and they still haven’t decided on a good rule on digital participation.

So Higashi-san thinks that the most important part is to set the rule.

H : Technically, this slide, after the business processes related to information
disclosure and provision of information, the Japanese local government is
very open, open government, the level of information disclosure is very

high. But the format of this disclosure is PDF.
R~V :PDF! (%)

R : I’m always really amazed when I read on news. For example, the fight
between the ') = 7 ## 4% or something, they have all the related PDFs on
the website, but it’s all in PDFs.

J tIt’s all in PDFs. Okay.

R : The information is amazing. But the method is still really traditional.
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: What is the mindset of this?

- Yeah, mindset or infrastructure is their business processes. For example, the
PC in local government is very low level, low price, low performance. PDF
is very convenient for creating documents. But for user experience, it’s not
comfortable. But the pressure of disclosure, (local government officials have
created jobs in the form of trying to find a balance between information

disclosure and their own work, and what was just right was to make the

information available in PDF format. I don’t think this is at the level of
having to change the mindset of local government employees, but I think that
if we don 't first change the way local government works itself, the mindset of

employees will not change either.)

. I think that because there’s a pressure of information disclosure, but if you’re

going to do more than other ways of disclosure, it’s too much.
- It’s too much.

. So they try to check a balance and when they’re... so when they are striking

a balance, it’s like, Oh, I’ll make my work easier.
: Yeah. Yeah.

: (But I think we need to keep saying that the rules of disclosure are
fundamentally important. But it is rare for someone to simultaneously hold
the opinion that the state of “isn’t it still better to just release information in
PDF format” is also wrong. My opinion is quite rare in this field. However,
the fact is that it is still the mindset of local government officials that has
determined the level of information disclosure, that they think that PDF's are
already good enough. So unless we do both a change in the way we work and
the mindset, there is no way to solve the problem. Improving the rules for

information disclosure probably won'’t help either if we keep doing it in

PDF.)
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R

- So at the end, it’s all still about rules. It’s like, if you just let the

administration to decide, they might think that PDF is okay enough. But so
for those who are really willing to, you know, to organize information is
really rare, I guess. So it’s really important to set the rules to ask them to

have a specific standard. I guess.

- This is a very important point. But...
: So there’s a guidebook.

- Guidebook. Digital agency.

. Oh, okay.

. But the local government staff is not... have not yet read it and understand it.

So, Code for Japan is advice this to them.

: Yeah. Haru-san.

* Yeah, Haru-san, and me, and Jinnouchi-san, advice to the staff of the local

government.

: We should invite you to Taiwan and share your experience. We don’t even

have this team helping local government for digital transformation.

: It’s like, I think that the Taiwan Ministry... moda, Ministry of Digital

Affairs, is also observing what Japanese is doing, because we recently have
this accessibility guidebook in Taiwan also. But it’s like piecing from W3C,
and a little bit from Japan, a little bit from different parts. And sometimes,
like, not really well designed and not... It’s like an afterthought. Not like
developing with... really thinking what we’re doing. It’s like “because Japan

has one, we have to have one.”

: But yeah, we should definitely have this conversation. Yeah. I haven’t heard

anything like this in Taiwan. Helping local governments and public servants

on digital transformation. Yeah.
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- And it is like we only know this because we are researchers or we are

developers.

. Yeah.

. And if you are not in this field, you wouldn’t know that. You wouldn’t know

this.

. So other point is the usage of Decidim in Japan is about 30.
: Mm-hmm.

- Worldwide is 450. The growth rate in Japan is very high against worldwide.

So people in Decidim community is very... (paying attention to Japan.)

. So it’s like because Japan has a high usage of Decidim, so the Decidim

community also put an eye on how Japan is using this.

: Yeah, it’s more than 30.

. So, put the slides, it’s the...What I value in utilizing DPPs is the integration

of offline and online. This activity is Kakogawa City.

. Ah, Kakogawa City.

: Kakogawa City (/v ) in Japan is the first launch city, Decidim in

Japan in 2020. In Decidim, accumulate previous ideas about, for example...
BmFENORANICIALHELEN S CALY—EZXRH 600
LWVWITAT T2~ TVT A AEZRBLTIG6 DB N -

- So it’s like what should about the corner space in front of the station, the train

station.

: (For example, an idea was submitted for a place where high school students

could spend time.)

. It’s like they really want to have a place for the high school students to spend

their time.
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H: k<5203 -FIVF7INVDOY—La2EI)L~FYIFIA4YTIIET
LEREEDTLHLIL LT ZTNEAT7F74 VDI —T 1V

TTRTEH6 ) o

R : So this kind of idea is only being collected online, but also, they will host
offline meetings to collect opinions.

H: AL TtHZFZL2L T~ CODT7ATT4 77y va2aTy 70L& %
DTATTEFERII>BILRT -

R : So like for the offline events, they’ll try to develop and brush up the idea of

these like online events and to make it whole.

J t This is very common in Europe for city plan, urban planning and all that. So

it’s good to see it happen here.

H : (What I think is very important is that Japanese local governments often say,
“Let’s listen to the opinions of young people. However, I think it is quite
difficult for young people to be asked for their opinions. What is implied
here is that “opinions that are unique to the youth’ are being forced upon
them. What we are doing at Decidim is not for young people to come up with
ideas from scratch, but to refer to the opinions of others who have already
gathered at Decidim, and even if they are not the opinions of young people,
the young people can look at those many ideas and say, “This is what I like.”
Through the filter of young people, I think it is important to have a process in
which young people can see many ideas, even if they are not the opinions of
the young people, and develop their own ideas through the filter of the young
people. I am sure that if we go through such a process, we will be able to
utilize the power of the young people. However, I think the problem is that

local governments are too quick and easy to give us the opinions of young

people.)
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. So I think that it is like without online participation, there’s often a situation
is like the youngsters are asking to have more youngsters’ voice heard. But
it’s like really tough for them to participate in these kind of workshops
directly, but by collecting or accumulating ideas on Decidim, it will be

easier.

- So you do see like the participant online, they’re younger than their in-person

events.

. So types of Decidim usage in Japan, about the six types of planning, urban
planning. Yeah, Kakogawa City, smart city plan. (The first scene in which

Decidim was used in Kakogawa was to create a smart city plan.)

. So the first use of this item is that Kakogawa City like trying to make use of

urban planning?
. And the project management such as process making.
. Ah, okay. Yeah.

: (This may also be a Japanese characteristic, but it is often utilized in the)

educational field.
: Oh ok, wow.

: And community activities. (What I think will increase in the future is on the

SDGs. In particular, the Osaka-Kansai Expo will be held next year.)
. Ah. Okay.

: (We are in the process of gathering input from various people in order to

issue a declaration during the expo.)

: So you mentioned because they are having an SDG statement, so they use

Decidim to collect what kind of voices they want to put in the statement.
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H : (Also, there are Limited Releases, which are used only within the local

government.)

R : Soit’s like also you use Decidim to do internal training on staff. It’s like to

hear from inside the local government.

J ¢ Ah, okay, okay, so a smaller group discussion. Can I ask more about

educational activity? So you will have a slide here.

H : This slide? Yeah. Nishiaizu town ( #®4 #¥] ) (is a very small town with a
population of 6,000. However, it is a very active town, and the use of
Decidim at the town’s only junior high school is wonderful. It is called
“GIGA School” in Japan, and there was a policy to give each student a
computer so that they can study online as well, since it became harder to

study at school after the Coronavirus.)

R : So it was like during the COVID-19, because it can’t go to school. So Giga
school was established. By teaching online that you could study at home.

H @ (What is great about Nishiaizu Town is that when computers are provided,
they do not teach how to use them, but rather let everyone learn what they

can do with them.)
R : Canyou... do you...

H : Digital citizenship. So the lecture is about junior high school students share

their idea for town development.

R : So there’s a subject on digital citizenship, and on that lesson, on that topic,

they’re asking the students.

J t So they practice what they learn on the platform, and make it real, and have

an impact to the real life.

H : So using Decidim.
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. So it’s like a program, educational program, learn, and then do it by yourself,

and having your impact.

: (This is a point that we discussed a while ago, but as I said, there is no one
right way to do this. There are schools all over Japan, and various ways of
using them are just now starting, so we have not yet decided what is best.

Also, the use of Decidim is not yet widespread throughout Japan.)

. So this is an experiment trial, it’s still not spread to the whole nation. At least

we’re observing?

. Because one of the observations from our project is that civic tech project
itself can be an educational process for citizens to understand technology
and digital participation and all these ideas. Because you can practice and
you can join the project and understand what is that and practice. So this is

something we are thinking about.

D DL~ (If] point out a feature in other respects,) Kakogawa City
1s important about the young people participating. The volume of Kakogawa

city is about 3,000 ID. The population is like 250,000.
: That’s high.

- Nearly 40% of users are teenagers.

- Wow.

- So their opinions received by Decidim, reflecting in about the share cycle
service. Opinion that [ want them to introduce bike sharing. Post it, and the
local government accept this opinion, the implementation of the share site
service in this year. Setagaya Ward, Tokyo (# @ A X ) has an online and
offline process, graphic recording, management of the deliberative process,
and a planning process with approximately 50 randomly selected residents.

Setagaya Ward is a large city with a population of approximately 900,000.
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J

H

< I X

Yeah. It’s the same in Spain. They have this.

(I am conscious of receiving active opinions using Decidim and
documenting them.) Yosano town ( 5 #t 2 ®T ) is used by local
community. Used by villages of 500 people and elderly men. But they can
implement Decidim about many many information in their village about
such events and activities report. And so the site about, for example... < #t

X~ R AEEE) © (This is a community center activity.)

- Wow. So they can organize themselves on the platform. That’s nice.
: That’s really nice. % ) & ?
. (This is a buckwheat noodle making activity.)

. This is also a way of making their own website and revealing information

that is clear and simple. Everyone can join.

(I also noticed that even elderly people, even in a very small community of

about 500 people, are engaged in various activities in various places. |
realized that there is a lot of information that can be accumulated online,

even in such a small village.)

. So I think that this allows even like smaller towns to have online presence.

And they could decide on how to use the platform.

- So it is because this is open source. It’s no cost. It’s not high cost for the

small town, so they can use it.

. (Community development, placemaking, and then this) interesting sample.
. Decarbonize.

: Matsumoto Yamaga, football club, professional soccer club is promoting

decarbonization activities. ¥ v #—7 7 7HhRXEeE+F 5 L ~ AWK
SABRE2DT ZBALRFHELZBILSLATTA
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- So it’s like because soccer event, they have a lot of people gathering, so it’s

like easier to promote stuff?

* (However, if people do not gather, the event will not be exciting. A soccer
club is an important symbol of the local community, and having a
professional soccer team is an important symbol for the community, so I
think everyone wants to be a part of it. However, the more such activities are
carried out, the more carbon dioxide emissions are generated, so it is

important to offset the emissions with offsetting activities.)

. So I think that because the local soccer club 1s an important symbol of the
local community? So by combining the decarbonization with the soccer

club, it’s easier to involve the community to go along?

(So far, soccer clubs have only been playing games to enliven the
community, but by combining this kind of activity with decarbonization
activities, the community will be enlivened as well. I think it is a great new

way of thinking to be able to do both.)

: So I guess this is like a new way of thinking, but it’s really amazing to

accomplish this.

- Wow. There are so many cases. Yeah.

- But this project is not the local government.
: Right. Local community.

. This is the point.

: Yeah. So the number, you have like more than 30 projects on Decidim from
Japan, including not only local government. Yeah. So such project is one of

the 30. Okay.

. I’d like to ask a difficult question. It’s like for local communities to use Code

for Japan’s Decidim, It’s like they either need to set up their own, or pay
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Code for Japan to use it, right? Because there’s still maintenance fee? So the

club pay you?
H : No, no, no. A consortium including the football club or the planning
company. That’s the consortium pay the fee to us.

R 43k = ARME & 4F 09 R IR G Au AME B 2 8] — A 64F > AR B A I
Sl S BB R g AT TR ARG RS B TH -

J 123 & Z A project 4 © & local government 4%

R : So the soccer club found a planning company and together they form a

consortium, and the consortium pay for the Decidim.

J ¢ How do you compete with other platforms? How do you compete? Because
there are different platforms they can use. So how do you promote yourself

as a platform?
R:&®o %L

H: % (It has been 4 years since I started using Decidim in Japan, and
many people say it is difficult to handle. I think the reason is that Decidim
can do everything. While other platforms are offering more focused
functions, Decidim allows you to do anything you want without narrowing it
down. Therefore, I think many people, especially local government officials,

may find it a bit difficult to know how to use Decidim.)

R : So I think that Decidim has been in Japan for four years and they’re facing
still some difficulties. For example, for other platforms, sometimes they’re
very specific on one thing. But for Decidim, it could do anything. So for the
local government staff, sometimes like, what should we do about this

platform? Like, it still takes time.

H : Because, um...... (The most important of these three steps is to consider the

participation process. This is to consider how to increase process building
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for this project. Many people in local government ask, “How do we build

this website?” I often tell them that is not the case.)
. It’s the process, right? The participation part. It’s not only the product itself.

. (Decidim explains it in a three-step sequence, but without thinking about it
that way, “How do I build a website? ” It is a very difficult system for those
who think, “How do I make a website? ” Other platforms also consider these
three steps to be important, but we try not to show them too much, and
instead tell people what they want to do by telling them how to create it. So
people often say that there is a difference between Decidim and other
platforms.)

- So, I think the difficulty is to set up the mindset of, like, actually this idea of
process where most people only saw the part of this, so, that’s the difficulty

on establishing Decidim.

. I guess you have been talking to many governments already, and of course
you have the opportunity to make recommendations, suggestions to them,
but we have to ask, because we are writing the policy recommendation for
you. I guess other than this like procurement, paying, payment, what other
possible support from the government will make your project easier or more

successful?

: (The way I answer may not be direct, but I am not trying to promote the
platform itself. Decidim is just a means to an end, so I get a lot of inquiries
asking me to tell them about Decidim, and I often give advice on how to
listen to residents and create good policies within local government. I often
give advice. I often tell them that I don’t think it is very important to talk

about how to include Decidim.)

. So I think it’s not a direct answer, but | think generally Decidim is only a

method or a way of achieving and listening to local voices. So I think like
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how to widen the platform, how to receive voices from local citizens and to
have better understanding of what’s the best for the locals. That part is like

the more important part, I guess.
J @ The citizens or the public servants?

R : It’s like for the local government to widen the way and to have a better
thought of the citizens is the more important, rather than fixating on the

platform.

J  Right. So it’s the literacy for the local governments about digital democracy
and digital participation and understanding the core of the value and the core
of the concept. It’s not about the tool. It’s not about what tools they are using.
It’s they really understand the importance of that. And that, I guess that will
make your stuff easier, right? So they know what is the process and then how
they can use the platform and having more participation from the citizens.

Am [ correct?
R : Soit’s like digital democracy is about democracy, not only digital.
J I Yeah, it’s the literacy.
J : Yeah.

H : Okay. Yeah. & % 3% ~ (This may be another strange way to explain it, but I
think we are providing an experience where local government officials try to
use Decidim, which they find complicated, and only then realize that their

rules and processes are wrong.)
R : B4 B3%, it’s like. ..

H : (The reason why local governments sometimes feel that they must use
Decidim well is not that Decidim is difficult to use, but that it is an
opportunity for them to realize that their way of doing things is not good

enough.)
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. I think 1t’s like... even though it’s weird? And if they feel like Decidum is

difficult to use, if they’re making its own, it’s also very difficult. So I guess
eventually... Could you repeat the last part? You have said that using

Decidim is like...

: (The reason why local governments sometimes feel that they must use

Decidim well is not that Decidim is difficult to use, but that it is an
opportunity for them to realize that their way of doing things is not good
enough.)

- So 1t’s like they... Since like both like working, if they don’t find Decidim

working, but also they are making... this is also like... making their own is

also difficult, they will find their own way to do it?

(37F)

R -V

- (Sorry for using translation software.)

- I could totally understand.

(Decidim 212 ) S L T T BRDRY v 7B BR LD HjmT
2 ZP LG LA ESDFILH >TwDE o) (The
reason why local governments sometimes feel that they must use Decidim
well is not that Decidim is difficult to use, but that it is an opportunity for

them to realize that their way of doing things is not good enough.)

TEy b T o ZANRL LV AR DT e |

. Ah, and then they can improve themselves.
thh s TR EPT LS TVE o

- Right. Okay, yeah. It’s very smart, yeah.
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H :

(ZI)L kL& vE TR ST EHALIILLL O
DT~ FF 266 FFHEVEVTLVEEVES - 35 3
HERART » 7OEE S TR POLTRNT 7o —FF2RELLE
WEF oAMF T RAETREIBRICE T EFEN I L EREGL
FoTVLIDREPLDT REPREI LT TR LEVTL
W oo Z4ld ~ Code for Japan D3RAATH & ) £ ¥ ° Code for Japan & ~
TRELHICHZL ~ LHIMHEIEBRLDT D LEFHNIL TVD &
IICHRE T4 - BARALFHAHAR G "TEPEDHR, Lv) B
RO H b D T+ ) (I believe that without such experience, there
will not be a mechanism for citizens to fully participate in the process. I think
we need to do that first. In other words, the first step is to improve the
mindset of local government staff, and then approach citizens. On the other
hand, it is certain that citizens are dissatisfied with the lack of means to
participate in policy making, so we must increase the speed of improvement.
This is also a challenge for Code for Japan, an organization that thinks and
creates together with citizens, so it may seem a bit far-fetched, but there is a
Japanese proverb that says “Haste makes waste and turn around” when it

comes to solving fundamental problems.)

. Yeah, that makes sense. Yeah, you have to do this so they will go with you,

right? They will partner with you.

: And also it’s like, even though it seems like a little bit going for the farther

path, but it’s like it would solve the problem like in a more basic,

fundamental way. I see.

(X6~ N6 IE2000FRANPLENRIATVENL T

¥ ° ) (Because these have been repeated since the 2000s.)

. Okay, okay. It’s just different platforms. Okay, yeah, that makes sense. This

is really good policy recommendation.

- We’ll just like quote it in full.
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J ¢ Thank you so much. I guess that makes sense. We heard it from many
projects. I mean, civil tech tools are built for the government sometimes to
help them to better their public service. But if they are not taking themselves
as user, if they are not learning, then tools are just tools. It’s not going to
happen like magic and change everything. So they need to learn by
themselves and becoming a user, I guess. And then the tools can be practical

and helpful for everyone. It’s a really good lesson.

R : And just like you said, it’s like only by using these tools do we really realize
that probably after the 2000, there haven’t been much improvement on the

process.

J ¢ 1 think people look up to technology. They think technology will solve
everything, and we just develop technology, but instead it’s how we practice
democracy, and the role of governments and citizens, what are changing the

digital age.
R : Most of them haven’t changed much since BBS time.
H : This is the OECD guideline.
J  Right.

H : Student participation. Online cultural participation. That’s a very important

point.

J 1 Yeah. I want to ask the last question, if you don’t mind. We know your
background is from a public servant. Is that correct? So do you think it is
because you understand their situation? So, and that might also be the reason

why you are so passionate about dissidents?

H : (I believe there are two ways to motivate people who work on these things,
myself included. One is to support those who work in local government. It is

still an incredibly hard situation. I do this to support those who continue to
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work in such situations where the number of people is decreasing, the

workload is increasing, and citizens are becoming quite frustrated.)

R : So there are two reasons. The first of them is to support the local government
staff, because they are pretty hard working, but they accumulate a lot of
dissatisfaction from the citizens, so it’s really difficult. So it’s really

important to support them.

H : (The other thing is, I'm actually over here, but in order to do that, I still need

to change the system, so I want to change the system.)

R : So it’s like, because we are the citizens, so we really want to see changes

happen.

H : (I think my experience as a civil servant is useful in changing the system. It is
difficult to understand how to change such a complicated system, but I have
the knowledge to explain it in a way that is easy to understand. So, this way
of thinking may sound like I am trying to support civil servants, but I am

more interested in changing the system through such people.)

R : Soit’s also like, because the public servants are, you know, they have the
knowledge and they’re navigating the complex systems, so it is important for
the citizens who want to change to cooperate when build up with them? So

that’s one of the motivations that really pushes you to work on Decidim?

J 1 Yeah. We don’t have so much time, but I’m just curious because public
servant maybe now there are also young generations, so they may have
different way of thinking, and they have new ability things like that. I want to
take one lesson from you, like, what is the most proud thing for you doing

this project? Can you share one thing that make you so proud of this project?
H : Hmnmm...

J @ Or too many?
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- (Hmmm, I wonder. This, maybe...)
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: (My involvement in this Decidim project came about “by chance” because

Hal-san said, “Well, let’s give it a try, Higashi-san.” I like that kind of
coincidental trigger. It may be a passive stance rather than active
motivation, but [ am aware that such a thing can have a positive effect. I try
to back away somewhat from that kind of thing, as it is also a theme that

makes me more assumptive. Of course, I respect the activist’s motivation!)

. Ah, I see. I think it’s really important because as a civic tech contributor, we

also sometimes need to realize we’re activists. So it is really important to,

you know, keep a little bit distance from personal emotions, I guess.

. Yeah, yeah, that makes sense. It’s very professional as a program manager,

project manager, to stay calm and then a little bit distance from the emotion.
Yeah. Thank you so much. It’s really helpful and I’'m very impressive by the
efforts and the way you’re thinking. I think that’s what we need in gOv. |
guess we are very good at building projects, having gathering and events, but
the way to help the public servant and local governments, I think because
most of us are in the city, so we don’t really understand what’s the situation
in the locals and suburbans, but I do see they are the ones that maybe need us.

Yeah.

- Thank you very much.

: So, we know you’re from Kyoto. Is this the reason why Code for Japan

Summit is hosting in Kutsatsu?

. Oh, we will present the report in Code for Japan Summit.

: Ohreally? #4 & £/m U £ § ° (I will also participate.)
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J ¢ We will see you again in November.
H : I’'m looking forward to see you again.

J ¢ We will try to bring your knowledge and your expertise to Taiwan and have
exchanges with our public servants, with, of course, interpretation and
language support. You can feel free to speak in Japanese, and then we will
provide language service for each other. But we think, this is something 1
think Audrey tried to do, like having this change of thinking inside of

governments, but I don’t think there is nothing.

R : I think that’s actually... we could spend a whole session discussing that. I
think Audrey 1s more of a “passively influencing public servant” type, but
some of the community members want to see more active education stuff,

and I think that’s a way difference.

J @ The platform itself provides a concrete opportunity for the public servant to
try out, I would say, from a small scale, and learning and understanding what
does it mean for open government, so it’s not just a concept. So I think that’s
more practical for local public servants, and we don’t have that opportunity.
Nowadays we try to have hackathons in different cities. But still hackathons
it’s just one day. And then imagine and discussing. But this platform have a

practical method I guess, for different projects. So, thank you for sharing.

R : Thank you!
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It’s very different. I believe Japan has a lot of local governments, local
brigades, that we really look upon and are really curious about. And more
broadly, how Code for Japan runs your community. So I heard there are
hackathons and different events, maybe in different cities for different
communities. We just heard from there and there, but we don’t know the
whole picture of how Code for Japan is a community and how you maintain
and expand the community with different partners. We are very curious to

hear that.

- Yeah.
: Good?
: Good.

: If you need us to be slower or try to phrase something in Japanese or

something, please let us know. I speak a little Japanese, but...

- Qreat.
- I know you are a good singer. Thank you.

: Yeah. Very good.
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J  Okay. So I guess we will start from the local brigade. I heard from Haru-san
and in the past, there are different branches of Code for Japan in local cities.
We are wondering how that works and how you maintain like a local

community.

K : Okay. Our policy, brigade is, as a organization and community, we connect
them, but we can’t command them and they, they can’t command us. It’s,

it’s, independent organizations and community.

J : Okay.

K : And now, maybe 67 brigades.

J * Wow.

K : With, partnership with us.

J : Yeah.

K : Yes. And, we maintain, yearly.

J © Okay.

K : Every year, to send an email and respond, and they respond to us. And, we

check they are active.
J : Right.

K : Yes. We don’t have, concrete, nothing, requirement for them. And we don’t

know the activity in detail.
J  Right.
K : 1t’s too difficult to know.
J : Yeah.
K : Every activity.
J  Yeah.
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: And in COVID-19 period, their activity is very low.
. Okay.

. Because, in local area, they can’t, have events from local people. They, they

like offline face-to-face events.

. Ah, okay.

: Don’t like online events.

. Yeah.

: And now, maybe recovery, their activity.
. Right.

LI, Isaw it.

- Okay.

. But, peak, peak time, maybe two or three years old, a year ago, maybe 80

brigades.

- Okay.

: But some brigades stopped the partnership with us.
- Right.

. Because their activity is very low or stopped.

. Okay. I know.

. Yeah. Just maybe a follow-up. In general, what, what are they doing in their
own city? I mean, the brigades itself, and do you have any impression or idea
of, of their projects, maybe, with the local governments? Do they work with

the local government or they just, you know, do their own projects?

- I think, few brigades, work with the local government.
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. Okay.

. Especially this year’s earthquake in Ishikawa Prefecture, they collaborate
with, local government and other organizations. Especially, in general,

earthquake and other disasters. Brigades activity is very high.

- Okay.

* Yes. But, other period, and their activities, very low, and, some brigades,
most brigades have a meeting, regular meeting in months, and they gathering

in their spaces.

. Okay.

. There are spaces, and meeting and go to i1zakaya. I think. And for focus area,

focus point, focus theme is different, very different and gathering people is

very different too.

. Right.

. Yes. And engineering is maybe two or thirty percent.

: Oh, okay. That’s very low.

. Very low. Yeah. And others, general business person and officers.
. Okay. Yes, local officers.

. Oh, okay. This is nice, good. And Ryoma-san, he will be there.

: Yeah, I’m participating in a project where Toyaoka prefecture, oh no, not
prefecture, Toyooka City in Hyogo prefecture. And in that city, as a Code for
Japan, we are doing a smart city project. It’s kind of a gov tech and smart city
things. But we also have a connection between the code for Toyooka. So we
are collaborating them so closely. Actually, the member of code for Toyooka
is a one of the public servants in Toyooka city local government. So, yeah,

we are, and in this project, we are building a small application which collects
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the data for the child caring. Because, Toyooka city is, a lot of land, but the
population is not so high. The people is isolated. Okay. And they need, local,
information. Also, the outside of Toyooka, some people is moving to the
Toyooka city and having a new life. And then they don’t know what’s
happening in Toyooka. The, for Toyooka member and, local government try
to collect the data with the citizens. Okay. This is kind of; it’s not, not joint
project, but it’s a close relationship between the civic tech community and

local government.

: So you are saying that it’s like the, Toyooka city, the Hyogo prefecture,
right?

- Yes.

: Ah, mm-hmm. You mentioned child, child care. So, what kind of data they
collect and what is the function or, how does the application help the citizen
or the local government? So, there’s a few, category of the data. One is, local

events. And what else?

. A restaurant good for the children. Like they have a category for the child
and now we try to collect the public bathroom data. Because, you know,
small children cannot manage their, their habitat themselves. So,

accidentally the parents need to find a public bathroom in everywhere.
. Yeah. So it’s the application for parents, I guess.

- Yeah. To make the life easier. So, so you get the data for them.

- Yeah. It make sense. Yeah. Wow.

* Yeah, and the reason why we are building the application is Google Maps
and Yahoo Maps, whatever. So their platform actually has a lot of data, but
in other areas, they are doing very well, but in the local area, especially the

place where the population is not so much, they don’t provide detailed
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information. So someone needs to collect the data themselves and put to the

Google Maps, Yahoo Maps, whatever.

R : So these data originally, do you hand-made them?

K : Yes.

R : So you went to different places and actually investigated them rather than
asking from the government?

K : Yes.

R : Oh.

K : For the public bathroom data, the government already had a PDF data.

J t Yeah.

J  Okay.

K : So we give them a schema for the data, then they work for the defining the
data for the schema. But like the local events and the restaurants for the
children, the government don’t have the data, so we collect by ourselves.

J : And maybe this project sponsored by Toyota Motor?

K : Yes.

J © Okay. So the private sector can also be part of the partnership.

K : Yes.

J @ Okay. Wow.

J ¢ So now we know there are more than 60 local brigades, and they have

different projects by themselves, and participants of brigades are different
from city to city, and topics are different as well. I’'m wondering, like, do
they, this network, do they communicate to each other? Do they learn from

each other? Or how do you look like, what is your perspective on this
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community? [ mean, in terms of Code for blah, blah, blah, blah, blah, blah. I
think themselves as a community, how would you describe this community
and how they maybe work or learn from each other? And what is the role of

Code for Japan in this?
: Yes. I think 1t’s difficult to know each other and collaborate.
: Yeah.

: So we, in November, we will have the whole Code for Japan Summit, and
this is with Code for Kusatsu in Saga Prefecture, and we collaborate co-

ownership event in this.
- Okay.

: And, but it’s too difficult to communicate with them because they are not

workers for civic tech.

- Uh-huh.

- Not work, voluntarily.

- Yeah.

: Yes. And they, they have hold many events, but that is a small event.
: Yeah.

. Two or thirty participants.

. Okay.

- But Code for Japan Summit participants were two or three hundred.
- Yeah.

- And, speaker from abroad.

. Yeah.
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K : It’s difficult to organize by them.
J  Yes.

K : And, and we communicate, each week, and have a meeting, and discuss, and

we, we know each other.
J  Right.
K : And, many brigade organizers come to Code for Japan Summit.
J : Okay.
K : And we communicate, and, talk about next action.
J ¢ Uh-huh.

K : It’s very important. So every year, the summit, it’s a place for people to meet,

and then to learn from each other, and then to know each other.
J : Yes.

K : And, before COVID-19, we hold each year’s Code for Japan Summit, and

collaborate with each brigade.
J @ Uh-huh.

K : But, but it, it is, it is very heavy.

J : Yeah.
K : For us.
J : Uh-huh.

K : And now, one year ago, we hold in Tokyo.

J : Right.
K : Only us.
J ¢ Uh-huh.
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- Yes. Organizers.

: Yeah.

: Only us. And next is Code for Japan Summit 2024, with Code for Kusatsu.
- Uh-huh.

: Maybe next time is in Tokyo.

- Uh-huh.

. In the local area.

- Uh-huh. Okay.

: So, um...

: So, we’re talking about—I guess, other than the in-person event, like the
summit itself, do you consider Code for Japan as a hub of knowledge or, I
don’t know, experience and all that? Because I think it’s not everyone
understand how to run, open, open data community or civic tech community,
but Code for Japan might be the most experienced group in Japan, I would

assume.
- Um-huh.
- So, do you play, like, as a—I don’t know, partners or coach or—
. Mentor?

: Maybe mentor to this local brigade, other than just hosting these annual

events? I’m just wondering your role.
- Yeah.
 How are you?

. So, as I said before, that in Toyooka city, we are going, we are helping them

as a Code for Japan. And they don’t have any experience making data or
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using QGIS like two or three years ago. But, thank for the Toyota funding,

we’ve done maybe four years project.

: Mm.

- Yes. And they’re gradually learning from us and they can have an experience

with open data making events.

: Mm.

: And they can, clean their, their data themselves. And also they can visualize

the data with QGIS.

- Mm. Yeah.

. I think, this is, one of the examples to help them to make the data.
- Mm.

. Is there a Code for Hyogo or Code for Toyooka?
. It’s a code for Toyooka.

- Toyooka.

: But the actual name is, Shinkai Kodo?

- Wait, wait, wait. [ haven’t put it.

- Shinkai.

- I take that. Shinkeikodo.

: Eh?

: Yeah. New...

. New training...

: Yeah.

. Ah.
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- New training center.

. Ah, new training center.
: Oh, that makes sense.

. Ah, okay.

- Good, good.

: Shinkei. Shinkeikodo (##&# ¥ ) . Kodo was, like, there, it, it, it’s like an

old story of training center, right?

. Training center, yeah.

. Training center, yeah, they’re same.
- Yeah.

- Old training, yeah.

. Old history, yeah.

. And also, Toyooka City has a public place called Keikodo. It’s like an adult

billiard or a major billiard and a renewed building. And community

members use the name of the building.

. Right.

: Yeah, so this morning we heard the story from Decidim, and now we are

hearing this local brigade. So I guess under the framework of Code for Japan,
you do have different portfolios working with local governments and local
communities. Do they interact with each other? [ mean, governments and the

community. And do you connect them together? Or what is the map over

here?
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- And in Japan, we couldn’t fundraise for community activity For collaborate

to brigade. And our events can’t fundraise. So a few sponsors. But they, we

connect to key person from some companies.

. Right.
. But key person moved to other companies, and we lost sponsorship.
- Yes.

: And the foundation don’t have interest for civic tech community. So Code

for Japan Summit and other community activity, we pay ourselves.

- Yes.

. And the other side, we get to money from government projects.
- Yes.

- Partnership with government.

- Yes.

. It’s a very difficult point for other countries.

: So you need to do projects to get funding from other sectors.
- Yes.

. And then to run the community by yourself.

- Yes.

- With the volunteers.

- Yes.

. They thought it’s a smart city’s project.

. Ah.
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- Not, not a community project. Okay, okay, smart city, but parents, yeah, let

me say, if you find a smart city, you have money.
- Yes.

- This is a kind of complicated, but the government, the local government,
which means Toyooka city, trying to spread the civic tech project, but they

couldn’t make a budget for the community, right?
- Yes.

- And we are working them for creating data or collecting data for citizens,
but, yeah, this is a huge problem, how we can make the official local
government, how to make the civic tech project as the official local

government project?
: Mmm.
: I don’t know how this happened, but, yeah, we are struggling with that.

. Yeah, this is manager’s issue, like, how to sustain the project, yeah, that’s
also why we’re doing this research, because I guess most of the support to
civic tech projects is by projects, which means after this done, then the
funding or the support is gone. But then you don’t get to cultivate the
community or you don’t have talents emerge from years of experience. So
we think that’s an issue here. So we cannot really deepen the development of
civic tech and make it a real thing in our country. So we are hearing different
experience and trying to having some suggestions to the governments. [
think the next question would be for Code for Japan. I heard from Haru-san
many times that he’s trying to do different projects and manage different
stakeholders to get support or fundings and all that. Can you give us an

overview of Code for Japan itself, like how many different arms or different
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departments are under Code for Japan or what kind of functions you have
been working on with different stakeholders?

K : Do you mean that the community of Code for Japan or the organization of

Code for Japan?
J t Organization first.

K : Yeah.

K : Now, inside of Code for Japan, we don’t have a department and now we have

20 staff members.
J  Twenty?
K : Yes. Twenty staff members.
J : Full times?
K : No. Not full-time.
J  Yes.
K : Maybe four days per week.
J : Oh, okay.
K : Yes. But, and, we, I assign, some projects.
J : Yeah.
K : And, they, they, do projects.
J ¢ Uh-huh.

K : And, u-oh, primarily.

J : Yeah.
J : Uh-huh.
J  Ooh, ah.
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K : Management staff don’t control each project.

J * So briefly like introduce maybe how what are the projects are going on
within the organization, maybe Like how many like main projects are
ongoing in the organization.

K : I also working for Toyooka project and since two years ago, I am running the
web3 project to visualize an open source contribution, giving back people to
the contributors, and I think I also have a smart city project for the hard work,
like small, smart city project.

J @ Yes.

K : Ongoing project about 20 or 30 projects.

J  Wow.

K 1 And maybe 10 or 15 projects with government or local government.

J  Okay.

K : Yes, and others are our independent project, like community events.

Ah, okay.

K : And developing applications.

J 1 So these 10 or 15 projects with partners with government or private sector
are getting revenues and so you can do your independent projects. Is that
correct?

K : Yes. Okay. Okay. Yeah.

J : Uh.

J ¢ Any question on this?

R : T think pretty impressive. Yeah, I guess as you know, like as someone from

g0v, I also think like it’s understandable that everyone has a lot of projects
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going on. Yeah, but I would ask like, since you say like usually they don’t
over overlook on your project schedules, how do you ensure like which
project you’re going to put emphasis on? And how do you ensure that we’re

going to have this like presented like this year for example?

J * Yeah, I think internally how do you decide which project is the key project or

what are the agenda setting for the whole organization?
- So high front priority project is with partnership project.

: Yeah, of course.

~ AN

. Because yes. We we get to money from them. And yes, it’s obligation.
J : Yeah. Understand.

K : And in independent project is only three role, and we collaborate with

brigade and the others is so. And PR our activities PR is so low.

J @ Yeah, but I can understand is like maybe like the part project was partnered

already makes you very busy.
K : Yes.
J * Yeah.

J  Okay, uh. Anything to add or?

R : Tunderstand a Code for Japan has been around 10 years.
K : Yes.
J : Okay.

R : So how do you maintain the community or how do you keep it alive?
Because it is also an issue in g0v, that our generation is getting old and many
of us becoming parents. So it’s not like we can be active forever and stay in

the community. So how do we expand the community, or to get someone
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new or younger like students to join the community? That is always an issue,

and it’s hard for gOv because we are mostly volunteer based.
: Exactly.

. So what is your strategy? And what kind of routine you do have to run or

maintain your community?
: Yeah, it’s a serious problem.
- Okay.

. And since last six months, during the COVID-19, a lot of people is coming to
the community because they have a serious problem, How to manage the
COVID-19, and they have a motivation to improve their life for the civic

state.

: But now the COVID is part of end and nobody care about the COVID-19 so
much, so the civic hackers motivation is kind of decreasing. So now I’'m
trying to bring the other topic people to the community. For example Web3.
For me, I have a relationship between me and the Web3 community, and
Web3 community is much more energetic than the community. And the
interesting thing 1s Web3 people are actually thinking how they make the

public good impact with new technology.
- Right.

. Because they don’t have experience or they’re doing something good for the
social, they are trying to do this and they need to the relationship between
them and the public sector or non-profit organization, something like that.
So at the Code for Japan we are doing non-profit and also we are doing the

technology community. Yeah.

: Maybe we can bridge our Web3 community and the other public sector or

social groups community. So I’m asking to the Web3 community members,
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“why don’t you join the civic tech community?” Yeah. I’m trying to bring
them to the, I guess, so, yeah, cross-movement interaction.

J 1 guess every time in Face the Ocean, we saw young people from the school.
So, uh, is that also a project on in with Code for Japan like with a university

or something like that?

K : You must know. Now we don’t have to collaborate project with university.

But last year we have contest for students.
K : Ah yes, big tech challenge cup.
J  Okay.

K : Yes, and diversity problem is so serious with for us as committee and before
COVID-19 and there are so many men, and there are so ages over 40 you
know. And now we are improving, because many younger people interested

for civic tech by COVID-19.
J : Oh, okay.

K : Yes, but as organization of Code for Japan, it’s difficult to improve, because
project with government need experience and the our staff members are high
ages. Yes. But engineers, most engineers are young, but most consultants are

40 years. Yes. Very divided situation.
J  So, you have the student contestants like half of.

K : Ah yes, every year have one or how civic tech challenge cup is three or four

years.

J : Okay, projects. And each year you have one hackathon contest for students

or? Ah yes, okay, so one in a year?
K : Yes.

J  Okay, and also you have monthly hackathon, am I correct?

213



NRABREHMR ERRZEAE R AR

: Yes.
. Okay.

. Social hack day like jothon, yeah. And we are not from jothon already, but

we do it every once to every month, two months.
- So you are doing the monthly.

- Yes. From during COVID-19.

. Okay, okay.

. Last time we did hybrid we are in person and online, and also in this month

maybe, we have an online one.
. Okay.
- Next one we have a hybrid one.
. Right.

 Yeah. We went to Kyoto to interview Project Inclusive. So we heard from
him like he’s going to the hackathon and then, yes he has been there like
persistent, but he’s always alone doing his own project. Yeah. I mean, he’s a
professor, right? So do you see many of people like him in your hackathon? I

mean non-tech background, is it usual to have people like him to be there?
- Yes.
: Okay. Why they are there, I mean what is the usual motivation for them?

1 think we are not saying technology things so much. We are just a
community. So maybe they have... we don’t make the huge hurdle for them.
Maybe they can easily come, they don’t feel the, “I don’t do that,” “I don’t
do technology, so I don’t go there” Maybe they don’t think that, because we

are in the picture. We don’t know nobody wears the booty and nobody using
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the mechanical keyboard. We are not showing the real people, we are just a
general community. Yeah.

J * Yeah.

K : Yeah, yes. Also I think most of newcomer is, I mean, not most of, but a lot of

newcomer is invited from the member.
J  Okay.
K : But sustain project is very big problem for us.
J @ Yes.

K : Project inclusive is very rare case, yeah. They sustain project two or three

years exactly.

J * Yeah. That’s why we go to Kyoto to meet him and understand how he did
this.

R : The passion.

J @ The passion, yeah. It’s really impressive, yeah. It has been, I think, 10 years
for Code for Japan until now. What is the impact of Code for Japan to Japan?
Maybe to the citizens, or to the governments, yeah, different, different

perspective of your impact.
K : Uh yes, I think government and local governments know civic tech.
J I Right.

K : Yes, and open data. So they know they don’t know and recognize civic tech

10 years ago.
J I Right.
J @ Yes.

215



NRABREHMR ERRZEAE R AR

: But now they discuss in government and local governments. It’s a big
change, yeah. But now we need to impact for society by them. It’s, I don’t

know, good thing on the bad thing, yeah.
- Yes.
. It’s high pressure and to we, I don’t sustain this movement right, yeah.

- Why you think it’s an issue now? What why specifically now you feel this is

an issue or a topic for you?

: Ah yes, so for instance, Tokyo Metropolitan government, yeah. Now they

hold Tokyo open data hackathon like presidential hackathon.
: Yes.

: And we collaborate with them this project. But their images is, every time

applications.
- Ah yes.

: And use open data, but that is very limited, yeah. And that it’s difficult to

sustain applications.
- Right.

: And used by local people and they, they think KPI really how many
applications released. It is their impact, they think that is impact. But we

don’t think that is, yeah.

- Yeah.

: But we difficult to communicate and discuss about impact with them

because, uh, they are our client. It’s relationship is very difficult I think.

: I’'m sorry I wasn’t there during the coverage but in the COVID-19 situation
around. In Code for Japan, we had more than 200 contributors for the making

dashboard for the patients, and I think the reason why so many people
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around the Code for Japan, is we had maybe 8 or 7 years experience before
the COVID, so we had a good network, yeah, to gather hackers and
designers together. And this is one of the big impact for Japan. Also I don’t
know how to measure the impact we made. I think we made a relation to
intersectional relations, for example, the civic tech community and local

government, and private company or legacy big private company, yeah.

K : And also in the smart city context, we are running the maybe five monthly
small event with the stakeholder of the smart city, and we are making
connection for them without us. Maybe they don’t meet together, but we
made a place to meet them together, and I think inspiration—exchanging the

idea and they got inspiration from each other.
J : Yeah.
K : T think the connection is fun.
J : Yeah.

K : T think these are huge impact and it’s it takes time to build network as well.
As you know to that government knows about civic tech, the understanding
the concept, and also open data, it really takes time. So I would say it’s
already like huge impact from the community to the society but one thing
and I’m thinking is that how do we evaluate civic tech community in terms

of their impact to user. I mean, citizens...
J  Right.
K : Because civic tech work for citizens.

J 1 So how do we know our impact or what kind of impact we can have on
citizens if they are users? I’m not sure what’s your thoughts on this. And do
you consider that uh something happening here as an impact from Code for

Japan to the citizen?
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: Yes, this theme we discussed from time, but we don’t have an answer. Now
we thought, we measure each project’s impact, and review on every project,
includes a project with local government, and for example, our

disinformation projects can scale impact maybe how many users.

- Right.

: Yes, use it and collaborate with academic researchers and other indicators.
- Right.

- Yes, but these indicators can’t adopt as a project I think uh, yeah. So yes it’s

and now we scale many indicators project, yeah.

: But Code for Japan’s impact is so difficult, yeah. That’s why we are trying to
include in a report [ mean, because if you’re talking about partnership with

the government which means the reporting.

. Right.

- And then, yeah. What is the result?

- So uh a flexible... make metrics of indicators I think. That’s necessary.

: Yes, but then what could that be? What could that be, or what are the
indicator that will have mutual interest to the project owner as well as to the

governments?

That’s something really depending on different topic and different
governments but at least we should have the mindset like the metrics should

be flexible I guess, but, yeah.
: I don’t know if you have suggestions, yeah.

. 1 guess if the government is giving money to the projects, then they need

indicators, because they are buying things, and then they would they need to
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evaluate. But other than money, what kind of support can be helpful from the
government to civic tech projects?

K : In Japan’s government and local governments don’t support for civic tech

projects.
J t Okay.
K : Yes, only contract.
J @ Contract, yes.
K : Very simple.
J @ Yes.
K : And so far projects are for support by them but it’s a very small budget.
J : Right.
K : Yes, we don’t use it’s a very so many papers ah yes okay.
J : Right.
K : So you’re not requesting supports from the government.
J @ Yes.
K : Okay okay, cool.

R : But I think... What we were just saying is that, it’s really amazing. It’s like
different. Like in Taiwan, a lot of the times, it’s like private companies or
communities are really looking to have procurement from the government,
or to use procurement to open up the government. Because if you are just a
community, sometimes they don’t listen to you. But when you’re in a
contractor, sometimes they allow you to enter. But in Japan, is like everyone
is like, I think, a lot of them. Like the DPPs, Decidim and of these platforms
they all try to run, you know, like independent platforms that local
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governments pay for use, and this mindset is different. And I think that’s
very valuable in a sense. It’s not necessarily the best, but I think it really
helps for... I don’t know. Do you think for Japan is like, more independent

from the government?

- Uh, we have business and contract with some governments and some
agencies. And some local governments we depend, some we don’t depend
on, yeah. Few government so you have several and variety, yeah. Health is

the most important I think.
- Right.

. Independent for them that’s true that’s true, yeah. That’s also very healthy,
yeah. But but now Tokyo metropolitan government’s budget is so big. It’s

pretty, it is problem I think.
. It’s a sweet problem.
. It’s good.

. Great, thank you for all these sharings. As you can see we are looking for
answers, but sometimes everyone has no answers but we just experience I
think. It changed our experience because we’ve been hearing stories from
Taiwan, from Japan, from Korea. They are very different from each other,
and sometimes the support, or the issues, or the obstacles for projects are also
very different. And we are trying to do the mapping and then to see if we can
find something valuable in terms of policy recommendation for
governments. We don’t know if we will succeed, but you will see it very
soon in November at the summit. Thank you for sharing and just check, do
you have anything to add? Or do you think there’s any other question that

should be raised and we didn’t mention?

: I’m okay.
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- Great! If I remember uh, yeah.

. K: Thank you, yeah. I think Face the Ocean session RightsCon is accepted,

so that’s really impressive. [Explaining RightsCon]

- Right.
. Okay, I want to go to the.

: Right. Come on February, yeah, you should come. It can be cold, but not like

in Japan, so winter is good.

. Okay, I always.

- Winter is like 15 to 20 degrees.

- Ah, good. Thank you.

. It’s not summer, so yes, it’s best season, so maybe see you in November.
. See you in November.

- See you, thank you.

: See you. bye.

. Bye, thank you for your time.

: Hope it’s okay for the interview. Sorry we have too many questions.
- Yeah, no problem.

. Yeah, thank you.

. Yeah, it’s a very good time.
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S : So let me start with the article I wrote in 2017, I guess.
J : The one I show.

S Yes.

J 't Yeah, for that one, it’s very very interesting for us I guess, and you

mentioned some specific policy which... “Government 3.0,” if I’'m correct?
S : Yes, right.
J : So public data law?

S : So as this title shows, this one was published in the Korean Policy Studies
Journal written in Korean. It is one of the major public policy journals in
South Korea, and then I wrote an article about the civic hacking in the open
government era. And then it was kind of the first step that categorize the

types of civic hacking.
J @ Types of civic hacking, yeah.

S : So from the perspective of public administration, the citizen participation in
the public administration as well as the politics is kind of generally accepted
concept, so there are various type of public participation, such as like the

voting, the political participation, like cast a vote or writing a petition, or
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demonstration as well, or organizing a group of people and then just writing
a policy suggestions, or working as a committee and other things. There are
already so many different types of citizen participation existed in South

Korea and other countries as well.
J : Yeah.

S : And then about that time, I just got to know the new type of participation
called civic hacking, and then it was very attractive to me because it is
something new. Yeah, it is citizen participation, but a little different from the
previous approaches. So I try to build the... How can I say... I try to start
introducing civic hacking to the Korean policy community, and then provide
a typology of the civic hacking activity. Because I mean, in terms of civic
hacking, a new concept in the field of a certain scholarly area, it is very
important to have some typology that can show the characteristics of
something new. So that was my first step to conduct the study about the civic

hacking.
J t To create actually a field for the topic.

S @ Yes, Right. Yeah. But at that time in South Korea, just there are not many
civic hacking activities. But in the United States, like Code for America and
others, civic hacking was pretty well spread to various kinds of area. So just I
try to collect those cases, and then provide a... transcend a typology of them
by using like the pre-existing citizen participation models.

J : Hmmm...

S : So at first, I provided some background data, background about the civic
hacking activity and then the government policies. So at the... on the page 3,
I just explained the paradigm shift of the e-government system. In the field

of public administration, we decided... we just divided the e-government

system into three stages, and actually it’s very similar to the development of
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computing. So for example, there is kind of a one-way communication,
government to the citizens; two-way communication, the citizens ask a
question, government answers; and then the third stage would be like
government citizens collaborate together, and they do something new. So to
make it happen, everything should be open to public and then transparent. So
by having the environment, the citizens and the government can work

together.
. Yeah.

: So the Government 3.0 is one of the way that allow the citizens actually
enjoy the government services by itself very easily, and then utilize that kind

of activities in the e-government system.
- So it is the concept you raised with the article?

: No no no, actually it was the concept that the Korean government already

provided.
- Right.

: So it follows the concept of Web 1.0, 2.0, 3.0. So like the intelligence web.
And then Professor Myeong Seung-Hwan, he wrote that the smart society
like now, just the society intellectual exchanges through the web is getting
changed, so he argued that there is a smart society, and then user experience
matter, and the information connected through the social media, that kind of

things.

- Oh, wow. So that was 2.0... which year?
- It was like a...

- Quite early, right?

- Quite early, yeah. It was like 2010 something.
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J : Oh wow. So Gov 3.0 concept came in 2010.

S : Yeah, so let’s see. So from the perspective... from the example of South
Korea, in 2013, the Korean government—it’s on page 4 & 5—said that the
for the e-government system, Korea was always... actually, Korea was
pretty advanced country that with the advanced e-government system. But
considering its historical background, it is pretty kind of astonishing
achievement. [ mean, in 1996, we just established the Open Information Act,
and then since 2001, the Korean e-government system awarded the number 1
to 3 of the U.N. e-government awards. The United Nations kind of elect the
e-government award, and then the Korean e-government systems always

received the top three or five in the world.

S @ And then in 2013 actually, the Park Geun-Hye government, they officially
announced the establishment of the Government 3.0 as a new e-government
operation paradigm. And as this Table 1 on page 5 shows, the government
established the Open Data Act and then set 10 goals. So three stretch goals,
include the transparent government, efficient government, and the service
government. And then for each goals, they added 3 to 4 objectives. For
example, for the transparent government, the government listed objectives
such as open public data, and then vitalize the private use of the public data,
so let the private companies actively use the public data, and then

strengthens the co-work between the public and the private partnership.

S : The second one, more efficient government or effective government maybe,
that had that consists of the three objectives such as like... how can I say...
so get rid of the division between the department. So in the public in the

government and the public administration, the... how can I say... the T3]

J : The barrier?
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S © Yes, exactly. The barrier between department is a very significant issue.
Because it is a chain reaction and the hierarchy, so it is very unlikely for a
certain department see the others working... other the side of the... just
beside of the barrier. So they get rid of those barriers, and then system
upgrade to promote co-work and then communication, and then some
evidence-based public administration by using the big data. It is another

goal, the objective I mean, within the effective government goal.

S:And then the service government goal consists of 4 objectives, which are the
customer driven service, integrated service provision, so just getting on
having a better understanding about the customers and provide the service
like that, and then the one-stop service for the enterprises, and improve the
accessibility of those who have a less capacity to have a digital system, and
then creating a new type of service by using the IT technology. That’s the

key objectives of the Government 3.0.
J  Wow, it’s pretty ambitious.
S ! Yes, very ambitious. Government is always like that.
J t Really? No!

S ! And then particularly when they making a vision statement or just frame of,
yeah, they can provide something. So that government change lead to the

change of the citizen participation activity as well.
J : Because of a transparent part, I guess.

S : Not only, like, um, not only about the transparent part. So by emphasizing
the participation, or the online access, and the open government, and then
some more active online communication or the interaction, the citizen

participation by using the web or web service is also highlighted.

J : Oh really.
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S

. Yeah, so a very basic approach was to collect the citizen opinion through the

web service. For example, like writing down a letter, open up a page
collecting the citizens opinion, and then let the citizens type in their

willingness, or let them comment about the government policies.

: How did they do this? How did the government do this? Did they create a

platform?

: Yeah, yeah. Well, usually every government has their web page, and they

opening a page like Submit Y our Opinion, that’s it. That’s the very first step.

. But from the theory of public administration and citizen participation that

focusing on the online citizen participation, there are two different
approaches or the two different perspectives. [ mean, one of the perspective
is that online citizen participation enlarge the actual citizen participation,
increase the influence of the citizens on the government activities. That’s

one perspective.

: But on the other hand, actually those who can use that kind of web, Internet,

is more likely to get a higher education and allocate the power, and then
opening up that kind of online venue would strengthen the pre-existing
struggle of class, yeah, that would lead to the indifference between the class.
That’s the two different opinion about the enlargement of the online

participation.

. But anyway, the paradigm shift of the e-government policy definitely lead to

the changes in the online citizen participation. So first of all, the government
announcing something to the public is considered as a one-way citizen
participation. So government actually let them know—it is also a part of the

citizen participation—that’s what they say.

. Inform them.
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. Yeah, inform them is the first step of the citizen participation for the public
administration models. And then the development of website, Web 2.0, two-
way communication was enabled. Citizens submit their opinion and then the
government answers. There is not a real time and then some collaboration,
but anyway, two-way communication is available right now. But at the
Government 3.0, it aims to establish a platform that the citizen can
effectively and efficiently participate in the government activities. So just
the government becoming as a platform to promote that action is the goal.

And then it needs, or it requires a different type of citizen participation.
. Yeah, that is the goal, right?

: Yeah. That is this Table 2 on page 6 shows the role of the citizen
participation, changing role of citizen participation over Government 1.0,

2.0, and 3.0.

: So I just kind of wrote that, civic hacking has a new type of online citizen
participation, that was advanced around the time when the Government 2.0
was establishing. And then, so just after that, that’s the story you already
know. So like NASA’s Open Innovation Program and the other civic
hacking in the United States, like the Obama administration, like the
reforming though. And then the Washington D.C., the civic hacking event,

and then the establishment of the Code for America, and etc.

: That was the best time I would say, yeah. Y ou mentioned the different policy
in history that make civic hacking or different kind of engagement or
participation possible. For you, what is the key policy to promote like really

engagement or civic participation online?

: I don’t know. like citizen participation is always voluntary or grassroots.
You go from like somewhere else, and then actually what the government

said was like, by changing this, changing the paradigm of the e-government
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system just we are expecting to have something else. But, yeah, I cannot say
that kind of policy change actually influenced the event of new type of
citizen participation. I cannot say, but yeah, as the web environment, like the
Internet environment changes, that kind of boosts the government, and then

the citizen sector changes, I guess. Yeah, that’s what I’m thinking.

J © Soit’s the policy change is actually trying to keep up with what’s happening

in civil society and the Internet environment.
S ! Yes, right.

J @ Okay, that’s... okay, yeah. But what about the public data? All this like
releasing data or making accessible by citizens, those might be crucial for

some of the civic hacking?

S 1 Oh yes, of course. So usually, when you talk about the civic hacking, the
source of that civic hacking activity is the data, right? And then as you know
the government is one of the entities that actually massively creating the data
and saving the data as well, that has a lot of data. So as you open the data to
the public, so actually it increases the room for those civic hacking activities.

The expansion of civic hacking activity, I think.

J * Right, okay. We were saying, so before like around 2010, did you already

see in a society there are grassroots civic hacking or like movements?
S : So actually just that part is written on page 7.
J ¢ Like Code for Seoul?
S : Yeah. So early 2010, the Codenamu was established. And then—
J ¢ Which Codenamu?
S : Codenamu, namu, n-a-m-u.

J t Sothat’s... I thought that’s like a translation error, so it’s a real name.
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. Yeah. It was lately kind of disappeared though. There was a CC movement,

Creative Commons movement, and they opening up some web for the public
use. And then in that community, Codenamu was established. And then they
started doing some work, some activities, and then for example, they hosted
a hackathon, yeah. And then they kind of just introducing themselves. they
don’t say that they are civic hackers, they just think that it is like a private
community of the people who try to solve their own problem by themselves
by using code and make a better world. That that was kind of their

catchphrase describing their missions.

: Yeah.

: And then, that Codenamu community just hosts some civic hacking event for

several times at the time. And then within that Codenamu, the project Code
for Seoul was established in 2014. So it was like kind of a small group within
in the Codenamu. And then based on my understanding, the Nullfull—some
member of Nullfull was formerly the member of Code for Seoul, yeah.
Actually they have some issues about the way how they lead that community
and then Nullfull kind of come out from that Code for Seoul and Codenamu

activity, the teams.

: So in 2014, Code for Seoul published an annual report, and then at that time

they kind of introduced the Code for America community and then the Code
for community around the world. Already at that time, the Code for America
and other community was established. So in that report, Code for Seoul

introducing the civic hacking to the others.

: And then there are some several hackathon happens after that, and then Code

for Incheon was established, and then gone.

: I didn’t know that.

- Yeah, it’s gone. They don’t use the name of the Code for Incheon anymore.
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But actually the leader of the Code for Incheon became the GDG Songdo,
the Google Developer Group, in the Songdo area. It is some part of the
Incheon, yeah. So some of them now actively participating in that developer

group, not the civic hacking group.
J : Ah, okay. Wow.
S 1 So, let’s see.

J ' What around that time, like 2010-2014, were there like signature or featured

project people talking about at that time?

S : Oh, so let’s see. Codenamu did a hackathon and then established some
website like Grade for the National Assembly. Like they measure the
performance of National Assembly members, each members, based on their
activity, and then posted it on the web pages, “he did good, he did bad.” And
then they also developed the website that opens the senior... the supreme

executive staff, the properties, their income—
J @ Their assets.

S @ Yes, assets. Everything. So they just opened it up. So actually in South
Korea, it is required for every senior staff to report their assets, so how much
money they have, what property and assets they have. But it is usually
submitted as a PDF form and then the government kind of just put it in as a
un-machine readable format. So just that they downloaded all those
information and then established the website that transparently open that

kind of things.

S ¢ And also, the Code for Seoul in 2014, they first established the web service
name like “Where Does My Money Go?” It was developed by the
OpenSpending in the UK, they just borrowed that kind of source and apply it
to Seoul’s website. And also, like, they try to establish very interesting web
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pages. Like, it’'s @5 A= 2] &7 in Korean, but there is a web service that

kind of curate the information of Seoul metropolitan government services.
So for example, in case of I input my information, like male, 40 years old,
married with kids, living somewhere, and then that system creates...
presents the curated information about the government service that is

designed for me.

: Oh wow, that’s difficult. This is a really difficult job. I’ve heard the same
idea in Japan right now. They are trying to build but it’s impossible.

: But actually it is... South Korea is a little available provided by the
government. And then also they hosted the Transparency Korea. It is a
hackathon for developing the applications using the government finance
data. And through those gathering, there are small groups. They don’t say
that they are civic hackers or something but very interesting civic hacking
project was established. Like TeamPopong on my article page 10, they
developed the website during the election period by just presenting...
suggesting... how can I say... the candidates that would fit my interest. Like
I just provided several information, and then boom! They just suggest that

this one is to kind of have a similar opinion on the issues.
- Like matching application.

. Matching, yeah. And then they are more political. They just present a
website that compares the pledges of the runners for the Seoul city mayor
elections, and also some legal information platform as well. And then some
kind of small web pages, like they shows the government debt. And then
some fiscal independency indicates. Actually in South Korea, the South
Korean government measure the fiscal independency of the local
government, and then they will build a website that actually shows it and

other things. And also like Seoul, like the MERS map.
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J : Mayor’s map?

S : The disease MERS. When it hit South Korea, it was kind of a transparent
disease, very sick or serious one, at that time the government really severely
close the information. So at the time, people try to build the... find out the
information through the web pages, and then they post it on the map and see
where those ones who get the MERS move around, by checking the news
articles and then present it on the web, as a map. And also that code project is
established in 2015. 2014-15 was the one of the timing that civic hacking
was introduced in South Korea and then like initial spread. We can say it’s

kind of booming, but just blooming!
J : Blooming. And many projects emerged at those years.
S ! Yes.

J t Are there any specific reasons? Is it because people are angry or something?

Why people are doing this?

S : Idon’t know. I’'m not sure. Let’s see, the 2024... 2014, what happened? I
don’t know. 2014. Um, actually 2010 was... Let’s see. 2010, ah, Lee
Myung-bak. So 2010 to 2014, politically speaking, at that time,
conservatives ruled the South Korean government. So Myung-bak Lee, even
Geun-Hye Park, they were the president and then conservative environment.
I’m not sure. I’'m not perfectly sure about that relationship between those

two but...

J 1 Yeah. I think in your article, you mentioning citizens was the consumer to all
this public service in the past. With all this Government 3.0 or civic hacking,
you become, I don’t know, collaborators or even providers? Because you
create like different services. So the project you mentioned, do they really
have impact to public service or become really helpful for citizens? Or it’s

just side projects?
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: Some of them actually are of significant citizens’ interest. For example, that
MERS map was really kind of necessary information that was not provided
by the government. And then by having the MERS map, there’s people
really actively using it and then try to find the information. Others? It was
interesting but just not significantly changes their life. I mean, for example,
I’m the one who use the app that shows where the politicians kind of visit

and eat.
. I know.

. Yeah, it is one of the significant portion of the expense, right? Having a

meeting and then some gatherings.
: T heard it’s a good map to finding good restaurants.

- Yes, right. But it’s actually not only about the good restaurant but where that

politicians actually spend the money.
- Right.

. Or their jurisdiction near the National Assembly. Yeah. That was interesting
thing. So I just usually checking it and then just find out the place to go. But,
yeah, not that much. Actually, no.

. Sorry.

: No, actually fine. Actually, something that actively affect the citizen’s life
was the mask app in 2020. That was huge.

: Because of COVID.
. Yes, exactly.

. Right, right. So, because one of the questions our research project are trying
to ask is how civic tech or civic hacking community can strengthen or

support the digital service from the governments. That’s the question our
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government trying to ask. So we are writing this research project for them.

But did you see any example here?

S ¢ Mm-hmm. Oh, actually, it is another example from Code for Korea during
the COVID-19. So, during the time, Code for Korea actually suggest our
idea to the 7R Q1 K. T 2] ¥ 3] . So, let et me give the English name, just
wait a second. So, its name was, in English, information protection

something—the Personal Information Protection Commission.
J : Right, right, right.

S : Itis a national commission. During the COVID-19, there was a some rules.
For example, that if somebody enter into this the cafe, and then it is kind of a
public place, right? Then, we need to writing down, put our information on

the book, and then let them know, let them keep the record.
J : Yeah yeah, same in Taiwan.

S : Yeah. So, by checking those activities, government can simply find that, in
case of somebody who got the COVID-19 visit there, we can track down
those who visited there at the similar time, and then check whether they got
this COVID-19 or not. But, because, like, we write down the cell phone
numbers, and some personal information, there was some wrongdoing
happens. Like, a guy make a call, by checking the number on the table, and
then, “oh, I see you writing down your number, you look so good, so why
don’t you have a meeting or chit-chat” or something like that. So, it was kind
of, that personal information protection was a really significant issue at the

time.
J : Wow. Yeah.

S : So, the Code for Korea actually suggests some alternative method of keeping

the numbers. Like, the Code for Korea has developed a system that creates a
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personal, own, kind of, some ID, beside the key information, you know?
. Yeah. So, you can just leave your ID instead of your...

. Yeah. I just leave that ID, and then, by checking that, the government can
find out who I am, and then, the contact information, so they can contact me.
Actually, that was the one, actually, suggested by the Code for Civic
Hackers. And then adopted... accepted by the Personal Information
Protection Commission. And then after that, they work together and develop

that service. That was one of, one of the huge achievements.
: Yeah. Wow. Why do you think that works? Why the government say yes?

: Um... Due to the success of the mask app, maybe. So they already see that
the mask app worked. So the mask app development—actually the mask
inventory app, shortly speaking it is mask app—there was an app that shows
the mask inventory of each some place that sells public masks. So at the time
in South Korea, mask was a very precious resource. So government
announced that “now we government control the production and sales of the

mask,” that’s what government did. It’s like war.
- Yeah.

- Under the war, they collect all those, they have a control about the supply
and demand. So at that time people tried to... at the time the number of the
mask available to purchase was limited for two. Yeah, two for a week or two
for a day? Two for weeks I guess. But you know actually it’s very difficult
for the people know where they can get the masks. Actually the pharmacies
selling the mask, but if it says it got sold out, how they know? So government
tried to solve that problem in various ways, but the civic hacking group, at
the time it’s not the Code for Korea, but just the people just who think that
the data can change the world, they just submit a proposal, like “just opening

up the information and then we will develop the app.” So what government
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need to do is just not providing the app and everything but just decide to
transparently open the information. That’s it. The others will be done by the
hackers, about the citizens, that’s our logic, and then actually it worked!

Right?

S 1 So by observing that kind of success, the government just could accept that

kind of proposals, like okay.
J It was because the government was in crisis.
S ! Yes.
J  So they need any kind of support and try possibility.

S : Yeah. And also there is another one like the 8 24~<, the urea solutions. The
urea solution is a necessary liquid for the digital vehicles, but at some point
after the COVID-19, like 2022... 2023 maybe? At the time there was a urea
solution crisis, and the urea supply was pretty low. And then some digital
vehicle owners had a trouble, particularly the commercial digital vehicles,
like a big truck or bus had a trouble. And at that time, actually that kind of
urea solution was sold by the just gas stations. And then with the same

manner, the Korean government developed the urea solution inventory map.
J 1 So they copied the idea.

S ! Yeah, copied the idea. And it worked actually. So very interestingly, those
who working at the gas station, they actively reporting their inventory, just
let them know they just, “now we have this amount of the urea solution that

you can just pick it up.”

J  So, thank you for explaining all this. When I read the article, I was thinking
maybe the participation, civic participation online or offline, it’s already a
partnership between citizens and governments. So what is your thoughts or

what is your definition about public and private partnership? When we talk
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about civic hacking or digital service and all that?

: Um... Too big question by the way. (laugh) I mean academically speaking,
the PPP is different from the co-production things. So from the perspective
of public administration, like the PPP is the public-private partnership that is
mainly about the development, like PPP for developing the big bridge, or
establishing some factory, something like that. So it is more about that kind
of commercial-like activities, right? And then for the co-work between the
citizens and the government, there is a kind of theoretical scholarly concept
called collective... collaborative management, collaboration, collaborative
governance, and then deliberative governance. And then later this also says

like co-production.
: Co-production.

. Co-production. And then from my perspective, like the co-work between the
government and the civic hackers more close to the co-production actually. I
will send the another one like, um let me... it is very briefly mentioned, but I
give a presentation about the MyScape development case... Where is it?
This one is the civic participation in crisis in Korea that was what I presented
in 2023. I didn’t prepare for the full paper but just to give a presentation but
actually in here—is a type of typology of the co-production.

- Right.

: Whether that a co-work was done by individual level, group level, or
collective level. And then the way of doing that co-production is the co-

commissioning, co-designing, co-delivery, or co-assessment.

: But how do you build up this relationship? I mean co-production. Do you

pay the civic hacker or? Why are they doing this? Or they are just volunteer?

: So actually it depends. Actually at 40 mask inventory development case,
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there was like a whole volunteer activities, who’s just the civic hackers
voluntarily suggest the solutions, and then joining the government

conversation as a kind of volunteer.
J  Right.

S @ Actually that was available because Ohyeon has a connection to the
government. Because at the time, the Moon Jae-in government was more
democratic, and then the one just had a personal connection actually enabled
it. While publicly speaking, actually that suggestion was submitted through
the government online opinion collection pages. But before they submitted
it, they already... there was a some behind the door conversation and
agreement about that, and then just they build a story like “Okay, so we will
adopt that one. So please submit it officially through that window.”

J ¢ So without personal relationship or without the crisis, is co-production

possible?

S : Maybe, maybe not. I mean actually working together, the motivation of
working together is I need something from them, right? So for example, in at
the early stage of COVID-19, the Jeju island actually borrowed the citizen

built web page for their control room.
J : For what?

S @ Controlling room. Yeah, so for example, at the time one of the most
important thing was checking the case across the occurrence of the
COVID-19 cases, right? And then government could not track it. So while
the citizens collected the information from various places and then
developed the COVID-19 app, the government did not provide anything at
the time they just kind of... the Jeju government actually borrowed their web

pages and then just show it up in their control room.
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: Yeah.

. And then actually it was like co-production, right? The government just get

the information and then just ask them.
- But they didn’t pay.

: Yeah, I don’t think so.

- So I think...

. And actually the one who actually built that kind website, he said that just “I
don’t need it. I don’t need that payment.” that’s what they say.

: Yeah, I understand that that’s also the scenario in Taiwan as well. But the
reason why they are doing this research project, it’s the Ministry of Digital
Affairs of Taiwan. They’re trying to normalize building up policy or
platform to encourage this production, so that they can create good public

service, digital ones, and collaborate with civic tech community.
: Um, okay.

. But they are thinking, is there any... You know, the traditional way of
procurement, usually it doesn’t work. So what are the other so-called... they
call it like public-private partnership can be? Or what policy they can have to

support this co-production happen?
: The other one would not work at well.
: That’s the conclusion!

* Yeah, I mean um, yeah, of course! Like paying, like buying us idea, it
doesn’t work. Because, the reason is that, that kind of good idea is very

expensive. Most of the government cannot pay that amount of money, you

know? Right?

. (laugh)
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S

. The 1dea that can make a change, the real serious change that government

wants, is really expensive!

: That’s true.

. Yeah. There is nobody who will sell it, right? In case of they need to sell their

idea, their time and effort, and actually for those who can, who have that kind
of technology, they’re expensive! Right? They cannot buy it. That’s why
they can ultimately try to get those ideas for free in the name of the
volunteer. But it doesn’t work as well! Because they are really busy for like
doing their own business. They could collect or being together because it

was under the crisis, right? So it was like exceptional.

- Exceptional, yeah.

: ---and extraordinary experience. So that’s the kind of the problem that

government... that on the way that government to civic hacking. I mean for
Korea, Code for Korea, actually the mask inventory app was really
extraordinary successful things. It’s really rare, and then something special.
It’s like a unicorn! We just found one something like “Woohoo!” and then
gone. You know? Because the beauty?—How can I say?—The value of that
kind of mask inventory development, it was like just kind of confirmation of
the potential collaborators in that community. In case of the crisis, we have
this community below the level, right? Now we cannot—it is very difficult
to collect them for a certain purpose without any motivation! It is almost

impossible but—

. So the purpose is the key, right?

* Yeah actually. So the mask inventory app was a extraordinary case that

shows, that bring up, that hidden community was there. They there are
people who voluntarily contribute to solve like the social problem by using

their digital and IT technology. It was a kind of confirmation of that
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something is down there. And that’s it. Controlling, or just using, or
collaborating with that kind of people, or the group of people, is impossible.
For a certain purpose, just the kind of small purpose, because the money

matters.

- So what I’m highlighting right now is the two things. The first of all,
promoting the kind of loose network. So there are so many people that
having a kind of gatherings, like developer groups, or Nullfull community,
Code for Korea, Code for Busan, and other IT related education community
and the citizen groups, that is connected through the... their use of IT
technology and digital technologies. Right? So many groups! They do their
own business. Some of them really want to learn some new skills, some of
them just want to hang out and then just do some interesting things. That
interesting varies, so the Nullfull, they do some work; and there’s the
Sluggish Hackers, they try to help the non-profit organizations; and the
others, the individual ones, they do the side work, but using the public data
and then trying to solve the public problems, right? They exist by their own
and spread around the kind of community. It was kind of impossible to
handle them with a certain purpose, but it is possible to have or establish or

maintain their loose network as a big community, like Code for Korea.

: That’s that’s my own vision for the Korea as a loose network, the hub of the
goods network of civic hacking in South Korea. We as a hub of loose
network, just keep finding out some interesting project that’s going on right
now, and then introducing it to the community, and then supporting that kind
of grassroots activities, and then just get a kind of loose connection as a
community! As a community, we are the people just who are doing
something socially good, that’s it! If we establish that kind of loose network,
in case of we had a real certain purpose, or the crisis that is big enough to

collect every people’s will at the same time, we can promote it when we need
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it. But in the general time? What we can do is kind of connecting and
introducing the civic hack communities that may fit the government’s

certain kind of needs.

S : So for example, like the government had some project or problems they
would like to solve. They can come to Code for Korea, “would you please
introduce us this kind of community or this kind of group that may be
interested in solving this problem?” Then we can suggest them as a hub.
Because we know them. The way how they work together is not our
business. Actually we may provide it in some exemplary way of doing work
together, right? Like you can just voluntarily work together, or just hire
them, or the other things. We can suggest some kind of standard, but actual
collaboration is a job of them, between those two. So that’s what I'm
expecting. That’s the building of keep... recognizing the value of the loose
network and then investing their money on that kind of loose network, on the
hub of that loose network. Don’t try to do anything for a specific purpose,
just let them be, but connected with the belief that they are doing things for
social good. Okay?

S : But there are so many kind of organizations, associations for the non-profit,
right? So in South Korea, there is a big association that connecting the non-
profit organizations all together. They don’t do something collectively,
because their actions can happen in various ways. But that association as a
hub connect all of them, and then spread the words, and then share the best
practices, and then getting connected to each other, that system should be
applied to the civic hacking community. Like we need some kind of hub of

that loose network.

J t Yeah. So that’s the mission of Code for Korea. But would that be something

the policy of the government can support?
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- Yes.
: Yes? They can? you think they can?

. Yeah. Because, for the Korean case, in 1997, 1998, the government tried to
promote the development of civil society. So for the democracy, the well
established civil society is one of the key for a good democracy. Because
citizen participation matters, right? At that time, the government try to
establish the kind of law that aims to promote the civil societies. So they’re
providing the fund, the foundation to support the growth of the civil
societies. In the same manner, government can promote, like establish a law
that promoting this new type of the civic participation like the civic hacking,
and the government can establish the foundation that can actually support,
the foundation that can be a loose hub of the network that promoting the

civic hacking activities as well. Definitely the government can do that.
- Okay. Yeah, that makes sense. It’s just...

: And after that, it is also possible to... In that case, within the loose network,

it is very important to recognize their importance, their time and effort.

. For the government to recognize those efforts. Because in the case of

Taiwan, they need the numbers and then setting the goal of the projects.

. Like, how can I say? Like, so in South Korea, we have the voluntary time
management system. So for those who actually volunteer for a certain
project, not for civic hacking but for general volunteers, in case of that they
contribute to a volunteer activity, the non-profit organization actually they
count the time and their contribution, and they submit it to the governmental
agency—actually that’s a foundation—and then they recognize their
contribution. It’s like a time bank-like approach, like they check in the
volunteers activities and they recognize it. There’s one of the way. But did

you see? Like a civic hacking activity was not done at the same place, same
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time. They work different places, different time.
J : How to manage.

S @ Yeah, it is very important, it is very difficult for them to actually validate the

activities.
J : Yeah, yeah, that’s the typical part.
S : Yeah. So I’m not sure like we can...

J * Keeping it loose, I think that’s the key, right? Keep it loose, so people can

form their own partnership or projects, and people can just stay together?

S : Just mentioning them on the project is fine, or just getting a recognition

record, or just some certificate, that’s okay. But I’'m not sure.

J 2 SoIjust need to confirm: So for you, it’s hard for the government to pay for

the partnership, because they cannot afford it?

S : It’s because it is legally unapprovable. Actually it’s not because... it’s
legally impossible I mean. Like I mean actually every government has a rule
and regulation for the making contract. For kind of a big contract, the partner
should have a certain legal status, for the well-recognized, then-established
non-profit, or a person who has commercially make a contract with the
government, etc. Civic hacking activities, in case of the government pay for
their activities, their contract cannot... how can I say... just meet that their
expectations. And also it’s highly unlikely for them to make a contract with a
small non-profits like a civic hacking group, because it is actually—they
could not meet the governmental legal requirement. So usually it actually

occurs in the United States, the Code for America as well.
J @ Yeah.

S © The first participants of civic hacking activities in the United States, like a

leader of civic hacking the Code for something brigade, there were two
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career goal, two way of career steps. First one, they work as a kind of civic
hacking leader, and then become a public official. They just get a job in the
government and then do their civic hacking activity as a government
officials. Second, one of them establish a company, make a contract with
government in the form of company, and then work with civic hackers. And
then the companies has a very more loose legal requirement to work with the
others, the way how they spend the money actually is outside of the

government regulation. Right?

- Okay.

: Oh. So when the government make a contract of government work with the

civic hacking group, the government make a contract with the company,
who or whose head is a civic hacking leader. And then the civic hacking
leader, by using the money with the government contract, promote the civic

hacking group. That’s the kind of...

. That’s the way.
. That’s the way how usually how it usually works.

* Yeah, yeah, I heard this a lot. The same in gOv. They try to establish their

own company, yeah. I know the current government has been not friendly to
the civil society, so I think my last part of question is, how to continue this
policy attitude to civic hacking or to support the community? Because we
know since 2010, you have Gov 3.0, but now things are very different. And
you don’t see friendship or even partnership between maybe civic hacking

community? And how do we...

: Um, I cannot say that there is no partnership. We still have a partnership. We

still have a connection, but that’s not that big, you know? Who’s... Without
any purpose, it’s like a old friend, you know? We’re still friends but rarely

connect to each other. When we make a call, we are very happily receive the
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calls but not frequently, you know? Now this it’s like a... that status. Like a
government, the civic hacking society, now we are good friends. Sometimes,
from time to time, just make a call and check our... check whether they are
doing good or not; and then, in case of the certain issues that we said, they
say they have them together, that’s it! But in case of the emergency, “please
help!” And then just we make a call to the other friends, like “they need
help,” you know?

S  So that’s the importance of the having a loose network. The government
need a person, a good friend, to make a call, to promote additional help, or

attract additional help. That’s gonna be about the loose network.

J * Loose network can be helpful to get more contact inside the system, inside

the government?
S : Yes, yeah.

J ¢ So whatever who is the ruling party, they will stay there. So when things

happen, you can still work together.
S : Yeah. That’s what I’'m thinking.
J 2 Ok. Thank you so much.
S : All right, glad to hear that.

J : Yeah, the Taiwanese government, they really tried hard. I think there’s a...
Audrey created department called Democratic Network Division. So this
division is really focusing on civic tech and globally. So they try really
having some policy tools to support the companies, or you don’t see the

value of the division?
S : No.

J t That’s why they are trying to understand.
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- So just that division should be a supporter of the hub of loose network. The
government cannot be the hub, you know? So that division should be the one
who supports the hub of loose network of civic hackers. That’s my thought.
And then actually, as a support of that loose network, they can develop, they
can find the good partners outside of Taiwan, and then actually... that’s what
the government can do, right? Also funding some civic hacking activities,
and then hosting a kind of chat introducing various activities, and then let the

hub... so there’s the presenters.
: That’s true, yeah.

- Its got news of public civic hackers, conducting kind of survey, all that loose

network, like a civic hacking survey! Something like that.
. True. Just base on the research project, that could be a really good idea.
. That’s what governments can do.

. Great, great. Um, now I work for Access Now. You heard about Access
Now? Yeah, it’s my full-time job, it’s with Access Now. It’s an NGO. We
host RightsCon. Have you heard about RightsCon? It’s a conference.

- So this March in Taiwan, right?
. February.
- Some of the Code for Korea members are trying to be there.

. Right, yeah, if you’re interested you can come. There will be 3,000 people in

the circle, like technology, human rights, policy, they will come.
. Okay.
: So if you’re interested. ..

: All right, yeah, I will think about it. The February is in the middle of the

middle with a break so...
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(public sphere ) & 4r K, E A% H] A7 2R 64 T AE AT B2 3 473830 o
e Cofact Thailand : X Z2E IR E > BB HENRAZFN GBI
REMMRIL  WHABRBTFTERI/F - BATCESLF > R4
7 B £ BB #& (cheapfake) $1RE % (deepfake) #93m38 -
o IORG : £ W KM - X RHE LA AR - bl RIS
B E A A AT BB RS 0 AR TR AR B AR
A S BN AR F A -

e Cofacts : 2016 FAEEHTMATFE MR FEA AKX TN AL
W REHRAAHER EE2EEHETEZN T -
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BT HRAERBEUR

Bl : 24 RN AL(GADZE#PI T ZT » # GAL A H B RE 7 #H1K
HE S HBRMORARZAHERSE?

o Zuk (b)) @ #AA R AIEARITH (buzzword) %A
¥ manaNEEa g RAGHREGBRRE  RAZE
BOAADAM B RAMHKEZAREE  REMEL R
iR E M BEREEFTH > MARTERAR

e Supinya Klangnarong ( B ) :

o ARAAILZB LI RFZHHRAELRE N HHE > M
Cofact €45 %] %3 & Mk & (information disorder ) $2 #4353k
@ﬂ%@o&mxﬁ%@ﬂ&ﬁ%%@ﬁ%ﬁﬁ%%ﬁ’%é
B RBEREMREE ~ BB BarEcEey A > 2
Cofact B % /) e B M 2 R -

o Whoscall ¥ &5 FHBRAL B MNEFRAOFE— % CARS R
B0 50 § BUF AR BATER « SEBRARBIMER S
AN o (B AP Al AT E 3 hofTE #] o

o BATFEABILARMABREIRELBG I LB EZ

ANEHEE - RPVERIELREEVARTABL - FEXELAR
%3 FFERATRIMOARE ARG ENFRBGY

o BMATHEAAMGFH  AREFTEEEHBFSHE - R
B ABERE X 45 > EAEZE N R IL b Py Sk A 1 > T AE A
GAI B X 4T 4 o

o Hsuits : IORG #9FF AR LA B R IR @ 48 5L > A R A AL #8412 g
TZHPE - &EmT > BoMEBHEEEAREIRFIES ALK
PP GAR ARG R > e AR EZNRA -

o HE RITBNEALAEFNAEN  LEB R #ER THAER

AR N
o LM EASFNEEFNAEPEIR 0 EFEREEIEEEE
o ) B o
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o EEM I FRBRIE ; ZBEABERZHABEREBNYEE
Sk o

P : 4t ¥ Cofacts » &A% & B JE B M ALBE S R PLBR ? B EAT A ARAAE
BUHETETERI TR e amEE > AHRMOAFRRRBESN
A5 ?

o Z gk (i)
o BHHBBMENEETARRLET > BABAWM R HEER
4T % (CIB, Coordinated Inauthentic Behavior ) ° % &7 @ 4L 2%
B AT ER] o
o BRRERANH  WHEETULTHZANML EEEEE > L
B G IE& BB BT TAMBRAR -
o MAEREHTEMH (honey pot) HIRRIIREE ZME -

Bl ¢ #4815 Cofact T EEMAFZRARNEFT B EEMN > B R
BARSRAEZHREAAEERF > REBEM?

=

o Wit FEEEMBLEBRAENFEET  AARAHRS I KMEE
g, ERA BERARAMBASHRE A o XM IORG
AEME  LhAFTE IR BMTUAHKEEBIRIEL > 58
" ARERABELEFEFE ) AR FHOHNRT BARTEL
e e - EAEREIR L 0 13 & &AM IORG FI B & R 69 4%
BB RAELEEGRA -

e Supinya Klangnarong (# B ) : #MBER L HTAMET EM
MmEERBARRE XN EITHS - LFRMECABRBEHNIRETH
MW RAAEELEEAS BT HYRAREREFESH
Bk L A AE R 48 69 ARk o

B i R EANEZEMBRLEN BREATEZRHAARF2=EEH A
BIRE AR ERET N - A2 HRNEREARMATHYEE
M RPIE AR ?
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o FHA (WH)  REMBIA - R 2RI WALATF 2 4o
B ATEBH L 0 RBREH A AR Ao A L EH
AR REKEIARY > RTRAN > FRBATRS @f > RZAR
B S ANRARE A TR RAESI MR -

o il TR —MAMRERN T AR —MEAZ AL > MAF
ZE@UEBRGE N FRESZA-RSANLFF

Bt kofiE A AL R 38 ik & A% Htr 9

o Z ¥k (LLAR)

o TEEMEREEZEHBAIAF  AIEZRSHER > &
HAIBRA—HRELGTHRBAL -

o HEXREMEEHFREMRBAIRE  BAHIRTEER
EEM

o REFRESH  HRWM - F2h - FLXRARBE » &ANF
TEEFATAIRS AREITRAAORRE  E2 8 F 28K
FIEAT LY A o

By AR @k BE F L EAZ K75 ? Cofact £ R Bl R EA R & 2 3| s B9g 9

e Supinya Klangnarong (& B ) : &9 A AF R KT HIEMEG - {2
RARMEZHIAZTEEN %A LZZEE—@® 2EL
EEHPHRE o RAOTEER 2] 4 HHF R BUE 09 S BR B S B R
RAL AR -

Bt St EAE B EBMeEH KD
o 540k ¢ B AT A M YouTube HIEEAT A7 > AT gOv ¥ A LB E
THZL BEEREAN ARFENCCHRREHHENE > &
S IERBI B -
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BRE BAREABRAIE | Hiud il S

EX. ]
A2 BT AR A B AR AR 2 A A

RENSG

ASREBHEFZEBEIAMLEHHR T > BHMAHRFEBARL - X E
B efe BN A ey e o FEZE T RET R > LA DER R E & IEA
¥ o B Access Now E #6938 353842 » 5 45830 B 48 30 A 69 B 42 1
Mo LB REERONEEY  LABR - 2RBEGREE
RO MEAOIMMRE ERLARMATESERNEN AR TEAL
TS EHEMAITRABARTREG DO IEFIH

BEREFANE
e Raman Jit Singh Chima (Ef & )
e Michael De Dora ( £ B )
e Namrata Maheshwari ( Ef & )
o IR A Bt

BEESE 3
RIGREGEEL R A AMAGHR AL Access Now » FHEREUR R
Rk~ bR MR A bAE BRGS0 E Wik AR T8
B AAEZEEGHEN > AN RA R T TR ER MR ERBE TR
3l e

e Namrata Maheshwari (Ep &) @ HEE ~ ha) L@ FH R

TikTok 2 4 £ £/ > 3] 535 301 & & B BUF LA B7 48 35 R 75 77
BREARBREEAMARINERE RS -

e Michael De Dora (£B) : # KHALEFE (mass surveillance ) 478
ER AR BB EB A MY E M ( biometric
recognition) FHA &739&73¥i/%f:f§5'1 g~ ARt B R B MR
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B (spyware) fEE¥EREF AN > 35 F Access Now 4o/ i
Z 324 (Helpline ) 180 A TAEH HILEM AHRE

e Raman Jit Singh Chima (e &) : BN B R ~ BEH M2
B I ERFAEAEBAMRANESL > BB LT SR EHERHK
BMEZ2EMA S (weaponize) ~ H ARMF|EfAZ T &Y F AR -

BEEARXNELER

P BB RORHH R A REAARENT £ 7

e Raman Jit Singh Chima (Ef & )
o flhuEp 843 o B SEBUG TR FAF ~ R EATH B AR D
ERAE KR F@mE) ~ FAEFFHEIL BT eHES
%%ﬁ‘iﬂx TR 3B B 3R PR SR LR 6 BT X 4 o
o P EEHHBEREOMEE LR S ERE
m%*%kﬁﬁﬁ%ﬁt%(%WE)°
o BAMRERBIE - RA ERGHN AN AGIRIH R E -
e Namrata Maheshwari (EP ) @ &RMTERB 2 18%F D3R EH LA
H-EEALTEAKSLHSEBRE
e Raman Jit Singh Chima (EFE ) : 4t¥183%E 9 AR % (doxxing)
Fi 4w o) F 3 R FR E Y B AR o

B @ B R E AR A ERANE?

e Namrata Maheshwari (EP &) @ 43 7B A2 T H 4o AR H F|
BATAE 0 S B B RE B BRAR L P BBk Al R A R 0 3F
SPHERNTEETUROCEB L —FEERAM T o TR ANBAT HIEE
BTEEAE R BLE -

e Michael De Dora ( £H ) : feho/mig AR ZARAE EHEAHFERLT »
FEARMEB AR EZ M E AR - wRAHHER > RRAEZRFR
AT EN - AERKE BB IRR e RS > HRAEAT R A7 B
91 B RHE Gy XA B 1% (enabler) ®AvBA g -
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Bl @ =B A RIS R 6 18P & RAB R A8 7

e Raman Jit Singh Chima ( Ef & )
o BAEB LM BLERERARBTHALIARET B
ZREMAM - LERBEREAEIE > AWM ART B
B RMER— BT DEIEZ LR o
o AV REMBAREAAMER ~ RMAKRLTEE > 2EANE
A IRARBRAEN
e Namrata Maheshwari ( E7 & )
o AT 2FAEN (surveillance) EFF B R AREMEE
o ¥ L BRI B FHAEARI AR EMAHGOBERTE -
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BRW BRABARER@EYMN  @a - B~ BLAHEE

]
FAE M BT E D

BENEG

BRHERBEMARMRE - FH - BERBEZPHREDEHES - AR
RN EM T Ao TR ? ho RIEERAER L ZEBRORAAFHE
HEHTHER ~ AR TIE BN ? RIGFREF =M #EHE © Access Now
8 Golda  F4m &) AR BT ThofTZBh 4R NERE - R E HAY
ZR e FHANBEEHR  gOv ity SR H Al &5 F N RARK
AL I A5 A R 04 BT 4 T 18 AT o

BEREFANE
e Golda Benjamin (3F4% )
o A
o %P
o EFA:RT—

BEEX 3

RIGRAE b &) ~ B AR oY BT 4 A LB RO 0 B & R AR 3 IR AL B B bk
THEGEH R c ZMAEHF R ARE B B i (7 %% PR kR 4
BBEBHZAEN) MR PR T RAERBANAHREILCHELE - L2
HARMBRAABFEGAERBERITRS  KRAAREN T > FRANK
MARTEREIBROENEFNFET ARG REERTEFFEME -

e GoldaBenjamin (3E# %) @ 4o F4ma) BUE BT @6y &5 > & T BUR
FABEEARZHAERAL  REAGHBARHTREBR
HETEEARET > FRABMHIMTAH -

o FN I RBMETEFEMSH > TTRNANHBIETHEESE > #IT
A IRy 48 o e B By sb A AL R 89 9 & B 3k B 2 E AR B B 1k 69 3R
A BEFREBwREEDEEEEYH RS -
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o FIEHA I KARMHNAESIBMBENES > 5 KBR %
RAFRF Ao FEBNRMBAFLE AR RS He X
fe & @A KEesEE (TWC Mesh) 4?%?&%3'5]'%},@%9‘3%@

I o
BETHIAERDE
Bl : BARFRETA BN ASEREBUSIIHERE ?
o ER: hz“ﬁél%]??#%"iﬂ% CRAAERTE - AARZE - AARE
7% AT Fk c REAUAHBMAREER B MRAME T

b R BB R %%%‘b’: BB 464 8 S #1E B AR o

Bl tmé) @ L@ TERMREFTE?

e GoldaBenjamin (3F/2 %) : 4mé) ey > 2 TR ol - 8%
FA 4 3 Bl L4 -

Bl : B R E A T AT @RI E T B B AT 2 B AT B SRS ©

o ZFij:

o HREBUFIERREINE NG BRI SN 0 WIEFRE R G
Ry EEX - 354 248 (Starlink) RRBBAARBRTH > BA
EFFEBARREIBE T -

o BATHREAMZABRALETELLBESH » BUREHIET
EH EEBITHE > RERREZEE A o

Bl 0 & B RE A 2 TWC Mesh £ # B 28N EB AT A T re ) o8
&0 hBh R IR AR ALEE ?

o HEA I REANIFBMER » BN E — G o5 B MR
FEERERNEE AT

e Golda Benjamin ( 34 % ) : Access Now A ¥ £ B FRZROBEA R
HERIERREEATE  LERARZMMANSTSE - the) B ATiH 4
M TR > ERRAEARARIEEER ETHABTH -
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BRE RETARBER  HRARARFESHREER

EX. |
FRSUAL x 3Lk < BUR  1F

RENSB

MERMARERNLER > BRABUFELRE > MRS AL BZAF R
R T BAEBE - K> MY BB A5 E&F AT 4T
F+ (hammer & nail ) FX9 MG ? BX T AR EELTEHTRREALER?
disfactory £ 3 £ R IL = F R > |E R % 7 A FIR BT DNA 69 4
TE > BALEEENLZBITY - BHEHR GRS o AR E AT
AW BEEHR REFHMT A vs A EBANE - -

BEREFANE
o HEHE
o HEW
o HEEL

o ITi%
o THA:IBHhiE

HbkE
AHRGEREAETA(TRE, ) »ZHCHREER B " H
B o~ TEUEWBAE, TN, BEEEnBsRE s TARMEE
Zrr B e - B A EER R AR LR T ARMHABAR 1834
WM BEH THGOBMMAE R - REMD TG Loy B > HPNAZ
oA A RA AT S R E A A A R A -

o i pFREMEFTIREL (disfactory) &8 > #EF R (T hk
FREEL) O ARMFEME TBRRERLERR S A
ANSERIAR 0 35 E TR 6y B R R R
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o WKREW I mMEAEBRNICTHF A LKL RMEMHABBENARERNLE
A BRRE T RRIE RGNS 0 BE A ARG A T A B
F— i A EE P EEITIEE o

o HUEH . nFHRELRMMAEEHNMEZRR AL T RGNS
Yo fa] o T AE ~ AR EHALR T 3548 B SR AL R K -

e THEX I NAFEBHELBENEEHNERLET N RM (web
scraping) * EFE B EROMKBERZH (o @ A& FEAMGE -
FERENE - REAPEDER) > BRFEHNZEAESH THROK
BEYWEN > BE—FFEMNELLSEE FHXTEEHAKENR
BNRABAREE 2B > NS ATIRIRA £ A0 K =R AL B 4Y
"REE ATA EFRE

R EXNERER

Bl TR EALA (BREHHNEE) HELIEEHN BN E R AR
B AR D

o HAR FREARFWHEABERE 56 BREATHERETHR

Bl REAEILEIRABM B ?

o TR IBAAAT A EMMEEMMEN  BRSEFERNE
M (XX LE) BATARAZHKER > BREZRAKRRNH
AR T 1w e

Bl R RMRMERERE REAETEENBEEEZNERY
o ITMF L HERBEANBHMESF - HTREREA EAHX
B BATR RN BERE
o B
o BERAFHMEER G RBEHER °
o HMABATCHEEALRX TS RREZRGEEOvEE -
o FEMBANE LRI ESAL -
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FRA D BAARET RR - ARIREQIRB RAL RS

ER ]
NRHABRBRE BT R? MB 7 ML ?

BRENE

EARFBEAE  FHREHWAEZARTTRERBEARBEAGTHY > 24
AR E B RNALMBER - AMABFNRRAZA » Lo fTIFIFF CEFA
B Sy B R B AL B R B 4E o SLEBRARAF ST S B N R HOEBE
EEZNME B - BIYRAHBARROLEETHE -  KERK LS
"BEEME | s FWNFRABMEIREREL T B REEHER 0 F I
T RoeedbiE | BWARFREE ST —RAHETEFHKARD Y
% SBAEIE E R AL BRE) AE Y b B o

BEAN &
o k1§
e FHA

3E
® ERTT

Mo

1

=
N

Hbe R

AR S Rk 00 AR R+ AFAR SR 4 AT RALAE A B B R 4
BE -~ BB RGm  HRTHRORE - 2585 BBARAKE
£ RALMBY AR LR MA ARG AREE  Bd s
SRR R AHRE 2 IR o A @A R B R 24 4 4
$H8A2 SRR R B ROE R T R KRR -

o I TARAANAREE  RASHAETR R THEZEEE
ARBEBHIAZARIFTRBEBEATH)  wEBR e, T OREER -

o BENMZA220FEHHMFT I HER  FERETRESL  EEAAB
MARAERAETFELEAEFRA - —RER ERREMEHE - X2
Bt E - fRAREREVHRMAENERE -
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BEHEIAEREUR
o RIKEAfTRR @ A &AL S REFERHK
o gOv BRI/ NEZR - BZA - ERETRE - RERBE - -HEX
HRECRRBERELSEEE
o EREAIME  ARRESAZEZRARNSF
o T~ HE ~ B R4
o BRJE R HLARZ [ 61 R
o AL ANBEBEIE > LR EIEE - BATER
o GmETHE
o EHEAMMY  ARMEREFELANAER
o fz& ~Ee
o FEAALRBENBHE—REN
ARG AL LR O
TR A BOANEMRIFELE
o FREMFELNAERZNZYE - REAHAENT B
o BAABRMFZERA
o RABITIRA P BEEK
o REREMAR BRRIBAR TR
o MUHIKREI| B R E

o IHXEBER

o

O

o HA¥ALAMNSHEE KRBTS0
o HARAIXEYA T
o HHHIBCHyHEA (KT RHE)

o A E R EIREY B

o A E T LK M FHEHFE

o WEZREH %ééﬁi

o BRAMMNER

o FHEA coding 48 i 49 FAMT X 3%
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(=) 443 TICTeC 2024 AXRFBHE H 438

&k 3% A : Civic tech’s role in safeguarding democracy in East Asia

HENE
o B|EBF
o 5 suiik
BITRE
#E - BA - BERANRAZABSE EH BN

o FRNRAAZAEEMREHF A Code for Korea® X Z T/ AEMHE
NRSE S MR HOBKETFERERAEZA (app) > BB ARE
B RAMIAEF BT AE -

o B ARNRFZABT K £ 4 Code for Japan > £ & TAEH X A LIE
HFas (NGO) AERMBUTREHE BN REF £ & NRFH
HBEEE (fellow) RMFEAT > BB E ~ Bk e 2Lk
% o

o TENRFRMBAREFAHAEERFENH (g0v) @ EEZT/HHEKX

AHEBHKEN TR WEBF - Reg 25 - HRasiAmEg
BRBRFEW > tmmEg A ZE R (T X, ) AR~ %~ %
ES R B BE&HE TRAA AL (nobody) Z FegEEARIRIBAE o

#E - BX ERARAZAHBARLERE  BEDE

RENRALB Y - @@ %F (Facing the Ocean) ° B 2019 fFAeéh
mhB A 28 EmESEER e " @44 (Facing the Ocean
Meet & Hack) > RAB* ~ o FREMH S ~ LT 48 f%f

BE - BR 2EARMABAFEB LB BUSH N B
BN E AR S BRA — 3 gt -
BRABUTLEHARAR - 2RASHEBEARTHEME -
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ERHARAT - BRBAREHBRE - REHUZERSTF

o BHBMBENELEHMBEN 6 EAREMA P (IORG)
AR EEHRAR - BEHRFE - 2HMEMRRAE - HE2HR K
ﬁA&ﬁﬂ%éﬂ@%

o BILREIMMUGEEHBLE | KBEAMEL - ANEHN (B 2H
WEHR) ~MARER (HEWE) ~ 27 EHMGABELRIGE
(Fdw BEEWHE - ENMBEXEHHERL) ~HRETLXARE
iy (civicspace) ~ EIZAE R e FARF - BIMFERERA -

o BUFMAE 1 LAEME BRI A 0 #%E) public money public code
NERXFE S ARFEABG R - IF AR R BGEMLREE
SUARFS A8 B A . -

ARIAERRA

1. RE~ RHBEENRFRABFRTLREIE

2. BB B AR AL B8] Fo o RFH R 69 B AE Bl 43 o

3. BB AR BB AGE A R ERR R (RieF ) BT E B MK
JF ~ S R E AR

4. JofeT 3G N B H N RA B 09238 7

5. AR HFRKREEE S ARMBRAEBTBE L OH R AT ?
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(=) #&7& Facing the Ocean 2024 & &4
B % 3E T4 : Civic Tech in East Asia

HBENG

How do civic tech communities and projects nurture the growth of digital
democracy? From independent projects that promote advocacy to PPP (public-
private partnership) projects that coordinate with government agencies, what kind
of factors could contribute to their success? And how do these factors strengthen
our democracy? In this research project coordinated with Access Now and
Taiwan Ministry of Digital Affairs (moda), we’ll be looking into civic tech
projects in Japan, Korea, and Taiwan, interviewing community members and
trying to understand the accomplishments and difficulties each project has faced.
After gathering community feedback at FtO Yokohama, we’ll perform another
round of interviews and organize the results into policy recommendations.
Ultimately, we hope the outcome of this project could help digital ministries in
East Asia to coordinate with the civic tech community better, categorizing
different factors (“resilience”) the government and the community could work

together with. We’d like to invite all FtO participants to join the workshop!

B/ENEB
o %z uy
o ZAiafE

E¥:X 97
https://voutu.be/X4-1uHQ6vgs
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(w3 ) APrIGF 2024 F47%38

WRE AIFEREL?EAIFEZRARAPTHEMHESN > ARE
MR e

BENE

KGR E Access Now Bl B Z B ~HAE - AN ATIEEXE (Al
Act) BBIGERRB ZBREFTZH - FRE o ORAKNITH REHT
X BRAYy FHEMLIRFIH AFEROERFER - 28T @ > ABFAL
FREEBRBRERBFEAF P FIEAAIHERELNAFLALER > URLH
MATEELARALEEZZHBE -

BEREIFANE
e Namrata Maheshwari ( Ef & )
o ZEA (£7%)
e Peter Micek (£H )
e Isedua Oribhabor ( £H )

Hoks
RGRELNBAEDHRAIEBERBRAT > dofT T4 BT A H 92 S A 4
FARE > ERALCREEARGRELBEFHEEZAL - BEeF AR
BIRRE > nETSEBNBERALER > HETALTELABRE - B
PIoAF > MR ARSEES BB ERSE B FREREF > #E)
FPRE/IL BEEHAI (ATEE) R -

o EI5F (&) ' pEEHARH (AT BERLALE) EE0®
B BNBTELHNRSEEER > 3% T Al Z42M%E ~ LS4
MAEARE SR - S T EEEAIHKFT T EEARA
WEMAET BOTE > BRANEAIRMNERE/L BREHLEER
fe B R 2 5 MBS R B AR -

e Isedua Oribhabor ( £ B ) : #AR A s Al A 2021 F# 3] 4 2 B
Ao AR AL RN o3RI FOHE AL EARE  LH MG
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ENERARE AlGBEREERZLZ > LASEEE > QiFERRN
BIRPAR  MAEE AT REY - DEABEE LB RBMAH > M

R AMEE CERETHERAMAZE  RAH KRS @2 A
/\E’wié?zﬁﬁﬁﬁﬁﬂﬁji%éﬁiﬁs% cHF L EAERBEEAEKFL
RGeS T8 FFRALHARELE  EHFRE -

e Peter Micek (2B ) : 4B B 2017 SF8# " Al for Good | € 3% LA
Ko BERBAAIHNTHARRGERM - K> RAEEH A
HWETMAREAR  ARABRGRYER wWEFERE >
BRILELE A RAB R - BAR AL Y2 IRER S ME » el a3 % A
> FFA R o TR E FAERIGF T » Pk Al BT E R L & &
HE o NRAGLANBE Al ER  ERBIMTERR GHRAAEA
HRERELRTE -

BT EXRNERER

B 2 ol T B4 AL 89532 > Al B A ME B @ iE4T:532 7

e Peter Micek ( £H )
o AIGERKERANENIEML - BB R2>FRIL T RIEER
7R s B BT LR A - B R AN FAB LA 0 12
LIM (REZBZHEA) AENRREN ERIMERE F1L >
TR AL R AR A & E R ALayERK -
o AlHMEAMZFLEFFEMN » BAGE T MM
THRE MIFBLBENBRMAY -
o Al R JEALE| 5 A48 L7 B A R AR AT AR IR 0 BB A &
A6 32 IR, 0 8 A 7L Al -
o ZHFE (&%)
o AW 5 HME R EEAMH > SRNERFTHTXARFE
ho P BT AF T AR IAE o AIS RS ERE @A > o
HRABEREESN > AT E ok -
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o HAEHE AIFEAHBRER  ZHMITEEEZEN - 24
B ALSRE TG FHALBMEREF2 LB THA
R BEZEENSADRRAEGIN - A 2 RER
o RBREE EEKAIBERTEMESL  HULRE
A HEPR AL IGIRAR R I

Bl @ AFELR Al RERZIOHA > BRI EHAGRE  F2 55 5400
FHM OFEARAEEG - BE LN EMBE Al ZSNREFCE
TTREEATHN > BRBLNELZ T A ERNRFTEREBTUSE?
e Isedua Oribhabor ( £#H )
o FTAMAAl ESFRHHETH AN LHBZAEY " RITFE
B E6 o ARAGTEFTANBIMTEL AT RERE S AN
W BREF LB TEMN
o BENRMACRILEITEHIRAMSAE AIAEBE > LALR
PLF TRARIE T B 09 T A2 65 o B 454 AT 38 - M RAR R A M
B RER - TABNARAE G T AFHIE LM 6T 4EHE 0 [
BRI BITABEMRAMRA - AHBEBEERFIHI TN
NRAGHEAKSE > MAZETLREEFHEERR Y
oy a) Fa e R AL &8 T #R R A o

(&t

Bl BER A S%RAE > FHATEFZTUERNEMEHR  BEEL
FLAEMKRERERRNTHERTE?
e Peter Micek ( £H )
o HMAMASRA — BT RELK AR BHERAERAE -2
BHUFTEBEBRESRARNEGH AR RERBIE N - &8 AT
&, E B — B B A R o BE R B A B R B 8 48 2R AR Y AT
KRk RITAERF_REAS o
o MMABRHAINEEERISAZEME  LEATEHKE X
BINRE LRI o BABRBRMFER A E TR S AL G
s RS RGBUSIE B S AEE > BRARES
JEAEAR S 1 B N Fv B 58y AL BURHIE o
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Fl: 2 AlHR Y oHTRERERROSE  ROBZMEYH 7%
TERIRAZRAHZI ERERARFABORASELE > RIE
Yo fa] AT IR 7

o ZEAE (£4)
o @%}“1’ B ey AL Ao L2 AT ARG - F Rk B 9F 48
c PREF AR RIRILE @A IES - BRUBMTE > 4o
¥ﬁ§m MR 0 CEATTATEREEZSE C KRR TR LB
EMBERE - Mt EAE AR EEBMERLHSAEEL
HAIfE 2R AL B 0 B B f B g b T AL -
o MARAEBMUBAFIE BRMNMELZELSZHEFTRA Al
FABRBIATE) ©

306



=~ BE 48 M o4k

BRN DB BHERSRRMEAGRE  ERRYFERTN

BENEG

RGREBEMBE 5 FEAREN BT ERREGHARIRE > 50
WTFMERERRE VARG S BRBE? T EH BE - HH
REBAT > RABIBEFRELRENETIR - ZMBE BT REMNEARE
By o

HEFEAREFANE
o HFEM (&)
e Elizabeth Donkervoort ( £ H )
e Faydah Dumarpa (3E42 % )
e I # A : Raman Jit Singh Chima ( Ef & )

Haeg

AGRFENBATEARENRBEK G FT o TRBBA T M Loy K
HE ARG A oIS AR - R EW  RAEF ARG S
HENF TMOEIREBRE > FHRAMEEZMHEABRSG T =T 2
WHUF AL Z I 1F 0 R BBEARLZ LA -

o SFEMA (M) | EHHARULEL K IESHHABRBIHL &5
BRI BMMAN o SR ENEHR - RMERT A BHEH AR
A BAERMG ZRHEIRE S BRI E T B REIMH B
B AREAR c R 2SR HUM G »ENEREEARRIE T F
B EB A > Bon T R I AL G 4o A 2B B BUF M8 B K fo o
WMAE  TUREE S NAEE MBS EI S HA B ME
W e AEE R o

e Elizabeth Donkervoort ( £ B ) : BA# LA L AR K > L
HREBMEFNR - A TR AHGHRE £ HIZE LA 40
WAk S 0 ARG AT ED BMIEARE TS BB AMER
RS a e TR SRR BT RN AW
NFRANFERNELN MEZETHEEHBENERE > &

307



NRABREHMR ERRZEAE R AR

Ao B AT A M ER BRI 0 B FARAT A 1S A 0 AR AT R
-

e Faydah Dumarpa (E#EZE) ' FHEEAMEZE T ARBEEEZRILY

B BEMREREAN  RACHBRMERLMAL T/FH

%o RL B RA BB ENRMA SR EBRIERAKT
BEBR A B RARRIZSE > 18 JE b 15 L AE R BB B3R 1S A%
#o BV ATETIE - FREEEAT AR RAAMEBR > FRERMLE
Fo o0 B REBAESAE AR H IR AT R A PLB -

EEEXRNERER
Ml : BFHFAEAMEREeRE  2RERAITRAEARLZR G 2

ERIZBAFIFERIFERIE - BRIIFEEEAR —Ed BT
FAIRP AR [ERAREMAE > FRE— > EREEREL oK
B2 F = BAERERI—EAE ARG SRR RS Bk
FATE &

e Faydah Dumarpa (4% )

o BFEE  BEEBALHREGHEEIZEMEERT  BRXERLE
BeiEEEARZE G BREALZE CBNMTEMRME &
FRAERABBAOBIEEBALERITSL, REALLEREALER
Mo R&EG AR ERTRIRE— ST - ML T > F4E

BAME R X —BE LA > RIF 1987 FEERIL B8R
HAELSBAMENS  CEHRFEEALMAE ZXBeWALELER
G AFRBN > PR AREMNERDRTEARRBES -

o REBELEHEU212F6) (BEERE) > UivEERE
REBRFEB XM R BUT T ARIRERIREAMAAE R o TE
3o ABLEXTF 0 AMZR B ey iB L B B RRIE 0 LA
Fé;} o

308



=~ BE 48 M o4k

BRABARETF > ARBRBRMBELRLEN ?2FBRERIA

BRENS

AR E MK AL 4 & H Access Now £ B 45 > B #F &4 @K 4
S % ~ Access Now B R 2K EERBE ST H > H#ELRELZEHRBERER
FolgkE 0 RVBASZTEHENEE > REBMEEBE > ARAESTHED
RO A&~ AIENER ~ SN N BREEE > AR A RRE
WY BURERA PTBN 3

RHANE
e DonLle (%H )
e Faiz Naecem (Ef & )
e Riddhi (EPE)

EHFANE
o HEXR (£#)
e Shruti Narayan ( £ & )

BEEE 2

AFRRRT EHARABHAHABRERANEETE GBS TR
SR AT ET R TRANREABEHCER T OBENEF T LRA
MTERE o AR ARG B Atk BB RS HAE o BATHBRE - B
e MR FREDHREE -

e Donle (#H) @ @RARLEZEGHECHAMAERELE
Bk RPN RA G © B L 0 Article 19 2 7 $ 4 fig B 4
#Fotf > B R ERZEHAMGELERE > BB~ REME SR
RIRBATAZ R H E > AR R R A ORI IRITEB
FEEMA -

e Riddhi (FPE) @ BB RELLR THI ~ &I G HAE T
VEG Iy PARE o BRI AEMEE — SR c NBRAAEWA AN
FRBEMBEROEEHE - B4R B8 00 B F ARMATR

309



NRABREHMR ERRZEAE R AR

wlE@EY o  NREMBLIBAS BB AEFTE > AIAFERAE
#1 o

e Faiz Naecem (EFZ ) : Access Now £ A [R & /R T #BATBURIBH R
o B BAEE SR EELBPER KA LCRB B FE
WhmAEHBRF T EOBEN - & "Keep It On B 8 Al > %55
WA GAE > HILEB ISR - ~REBEZNE RIAKRS > K
£ R RH IS > BRZRNEMEA o) REARE > BIEET RS
AR o

BEEHZRXNELER

Bl £EMAAM @ T ERAABFRABNE T FRERI AT
RIBOHBFA L PHBL TR oM B EREN T ETIEL
FI18 ? i A B AERMIR Article 19 AR R & T 2 — ?

e Donle (3R ) : &MY L@ — e #H%EA B HEHR > EAEMFR
A E) & B HE R AE A TR Jr ig Sb AL ¥ ) B @ AR AR do T

RAEEEH» KM EHREBLERE TE

e Riddhi (EPE) @M 7TWRAF Hﬁ%’*&ﬁ%%“ﬁﬁ FRAE R APT Y
g ER - B EBEABRRME - BRPEFRAEAR » K
P o SR RE 3RS LE 1B 1A o

o Shruti Narayan (EPE) : EPE X F@Be (FRMRER) ﬂ%ﬁﬁﬁjﬂ‘
EHRUMEH 0 e FBUF AR (NGO) - 3 i & ey B k1R
B BHER KT R - i KERBRHEAESY NGO &
WEE AT H%ﬁ%ﬁﬁz P AR RBAT - K EERUER
A BF 38 4o 3F BRAF » Bk AR E MR B 0 2 NGO s 4
Ve # - BAI NGO EA# BEhofTi# BB LR T » T —HELA
AT AR -

Bl Afiod @ R GERHET - R ARAE G L BIKFE Access
Now & Keep ItOn B8 A > feixiL —RETEFEHF > BRI R

310



=~ BE 48 M o4k

WL BT R EH AR RBO R c ERARXTEZEHN
B Fo B B e DR FH AR E 0

e Raman Jit Singh Chima (EPE) @ #EHFALERMA > HEFE L4
ALey Bt 2R R B S Atk o AEm A BB 0 Fi A HF IR > BB
BEEEOBRE 2 ZmBEHARRT ERNBRANTEH N - A BE
BERAM - BT EIE > EELRE > mAZHE>HE
B X FrFo AL 0 RREF R KT @y &1F

e Namrata Maheshwari (EPE ) : KeepItOn Bt B 9B R » AW o -
—RAENBREFRRYG I —REABTSAC - -BALABHF
PEE LA E > FRAGHARZERS - B HED T HSFEBMFT
BRI ESRRE > THELEZEETN  BEEE S
REFRI AR - Jbsh BRERERRE T I CROERAEH
WM E S ASE  BABESD -

e Raman Jit Singh Chima (EFE) : #2E B AT R 7 B EEE - 41 20 FA7
AR BEREERATRGH AR - RFA > BAFE AR
FIIEEFREBGRARBEREEH R A RN > HIbE8 kT HEF
FRHIEE > BELATRR L FRR -

e Peter Micek ( £B ) : Freedom Online ¥ 8 > — 18 & 38 18 B & 4L pk,
B RRE® > AEPBEIL XHFE Keeplt On BB K A RAECT
B THGEEABPERE ARBATHFHARREET R H R
o BARNRAEEEEESN —ERE > LB EERIALL L —
o FRRBETH R LAY ELA -

Bl RERZEFREIF  SIRAIHAROBE > SEARAIRAE G A
BAB R EH OB AR - Access Now o ffHEE AL - HESH
FEEGREXT 7y F—L&mE°

e Shruti Narayan (EP ) : AccessNow A & RERIESF T XA > floh
BEATWERN - A —MELAIREE > LR EBESE
BEHREBRE  RACERANA - SRS EHEIGEALNREAETRA
MReyPlRE - 3 & B B EE A B a9 AR R o BB F 2R R H

311



NRABREHMR ERRZEAE R AR

WAABHEREREF 2RFEABIREEE Lo BT
At ik TR 2HmEEELBEe LT /E -

e DonLe (3#B® ) : # Access Now a4 * Article 19 . H & FH# AH A
BRBEMPAE > BRERRAEREGRE LA - KM T AL
P ER o FMRE R NRA G ALK E R e r
BT R EBERAB LML  REZLAHAABI R AR
%o BERLABMNEE RS AL AARA AR 0 BB RE 6 AL a8
] g B4 > BRAIFTT IR ILZEE -

i BRIl Rt ot N 3 N i b

o SHE A EEAEME HEEARBINZM Y BAFLAE - B AT
RO AR ES - BRI FREFAAMEET
EnaEE EAMBERIIEEHE BREHORAES
He B[S Ao fo B AR A SR > B AT 2 0918 B 75 7T A6 B hu NGB A1
Bt R w8k (OECD) fofF4ek® (@A EM4REMA) (GDPR)
B ERMET - NERATAESGHLUEFE > THAREEREZRL
RN REEBRY

o HEX (£H) | EHENEARIFAELKRBARLEST ~ 25 NGO
BN BB EE RN G R ERAL > AR T EARMER
BURATA ™ P B - ¥R 2R BARF A (DSA) 33 - EEH K
TR BER2AT B > stomtk i B o 3737 HAC Bl 4o f & B4R 4 B 693548
o LgEF ARSI ) -

o S E B 2HEACHHMNAREIE TRFSACHTHREXER
BH  AERFRBRBEREAEBERNZE aHEERLHFS
RERademB  REAAERARLEFIZEME - b TR
MEARETHES B THEGERNEE - 2L TEANET
HBEZQFENT > 3R BER T I MB8 o BRI LB Ko f
mHAM PR EFT KBRS E -

e Donle (#BE) @ HMEZEAIBRTaAH > BHRTHKEERF
BFITAETRE RGN EAZRKAOBEN - wRBELARE > #
Bl M & o BASE AN IRAT AT B4 > DAEBFH o

312



=~ B E48 B 4k

(&) ¥ Code for Japan Summit 2024 B3 &

R %3k : Bittersweet: Civic Tech, Public-Private Partnership, and
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In this talk, gOv.tw contributors J.S., RS, and Chihhao will share findings from
their first-year research project on Public-Private Partnerships (PPP) between
civic tech projects and governments in East Asia. For the first time, they will
present and discuss findings from eight case studies across Japan, Korea, and
Taiwan. The session will explore various ways governments partner with the
civic tech community, lessons learned from unsustainable PPPs, and the benefits
of PPPs for democratic development.

Finally, speakers will also present policy recommendations based on interviews
conducted over the past year, reviewed by international experts, in the hope to
illustrate how civic tech PPPs have and can contribute to the development of
digital public services and strengthening of democratic resilience in their

respective countries.
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